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Park View is a larger than average primary, 
with 280 children on roll from nursery to 
Year 6. Our school lies in Huyton, Knowsley, 
one of the most deprived areas of the country, 
with the percentage currently entitled to Pupil 
Premium funding standing at 63%. 

Park View has had a turbulent history, 
dealing with poor results, disappointing 
Ofsted inspections, inconsistent leadership 
and even the threat of closure. Since Ofsted 
judged Park View as requires improvement in 
May 2013, the road to improvement has been 
steep, with strategic changes implemented to 
ensure that Park View is now a good school 
with outstanding behaviour and safety.

Three particular areas of focus have led to 
evident improvements 

•	 Whole school approach to attitude and 
behaviour for learning.

•	 Determination for all to access high 
quality teaching and learning.

•	 Development of a strong leadership team 
and governing body 

The Park View values of responsibility, 
ambition, respect, positive attitude, kindness, 
honesty, co-operation, gratitude, fairness 
and friendship are embedded in all aspects 
of school-life, ensuring that our school is a 
place “where everyone is valued”.

Pupil behaviour and attitude to learning 
was key to improvement, as there is a direct 
correlation between behaviour, attainment 
and progress. Our Learning Mentor, Debbie 
Walker, played a pivotal role in developing 
our successful Behaviour for Learning Policy. 
Based on the “Assertive Mentoring” attitude 
to learning strand, pupils had the opportunity 
to earn rewards (smiley faces) for displaying 
the correct behaviour, wearing correct 
uniform, being on time, ready to learn with 
suitable equipment and completing homework 
and reading (in-school clubs ensured that all 
pupils could achieve this). Prefects modelled 
outstanding behaviour across the school, and 
one to one pupil: teacher interviews reinforced 
this. Thirty smiley faces were exchanged for 
a token to be spent in the school rewards shop 
or saved towards a larger prize. Pupils earned 
bronze, silver and gold awards, celebrated 
at assemblies with parents and governors. 
When the whole class reached a milestone, 
celebrations such as “Bronze Parties” took 
place, encouraging co-operation and team 
work.

Intervention through crucial links with 
parents, targeted nurture groups and small 
group behaviour support had a very positive 
impact on behaviour. The May 2015 
inspection confirmed:
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“The behaviour of pupils is outstanding. 
Pupils rise to the high expectations of their 
behaviour. In lessons they are eager to learn”

In May 2013, teaching was judged as requires 
improvement and to ultimately improve 
outcomes for pupils, this needed to be 
addressed. Bespoke training and in-class CPD 
was provided to all staff. Teachers attending 
the Outstanding Teacher Programme were so 
successful that they provided demonstration 
sessions and coaching for their peers both 
within Park View and from other schools. 
With the support of a specialist leader of 
education from the Dean Trust, targeted 
in-class support ensured that significant 
improvements were seen in the quality of 
learning across the board. Restructuring 
of teaching staff and new appointments 
supported the capacity to improve.

The monitoring cycle was transformed from 
lesson observations to emphasis on scrutiny 
of work, pupil interviews and learning walks. 

Ofsted (May 2015) confirmed that “Teaching 
is good and has many strengths...... Pupils 
are inspired by their teachers and have a 
genuine love of learning.”

The Leadership Team and governing body 
were key to  improvement. Leadership 
capacity increased through the appointment 
of a substantive headteacher, a new deputy, 
the inclusion of the learning mentor and 

SENCo and appointment of temporary TLR 
positions, funded through Pupil and Sports 
Premium funding, onto SLT. Reconstitution 
and the establishment of new committees 
followed a Review of Governance. All 
targets were data driven, with measurable 
outcomes. 

Significant improvements in all key stages 
are evident. In EYFS, there is a three year 
improving trend moving in line with Local 
Authority average after being significantly 
below. The teaching of reading is securely 
embedded in Year 1, with a peak of 86% 
working at the required standard in phonics. 
There has been a significant rise in attainment 
at the end of Key Stage 1, with increases in 
the percentage of pupils working at Level 
2+ and 3 in all subjects. In spite of very 
low starting points on entry to nursery, the 
percentage at Level 3 in reading and writing 
is now above national. At Key Stage 2, the 
percentage of pupils achieving Level 4+ in 
combined reading, wiring and mathematics 
has risen by 30% since 2012 and stands 
above national at 88%. Progress from Key 
Stage 1-2 is significantly above national for 
two levels of progress in all subjects.

In May 2015, Ofsted confirmed “Leadership 
from the headteacher and deputy 
headteacher is exemplary and has been the 
driving force behind improving teaching 
and achievement......Governors have 
become crucial members of the leadership 
team....They are now more knowledgeable 
about achievement and teaching and ask 
challenging questions.”

Park View School is currently in consultation 
for academy conversion as part of the Dean 
Trust.


