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Creating a Successful 
Community of Learners 

Stephen Hall. Executive Headteacher.

‘The quality of teaching is outstanding. As a 
result, all pupils are excited about learning 

and develop rich knowledge and skills at 
a rapid rate. Pupils learn through creative 
and fun-filled tasks that provide memorable 

outcomes and strong foundations for learning’ 
Ofsted 2014

In 2010, the Governing body of Orchard 
embraced a change agenda and a determination 
for the school to become a haven of 
educational excellence in challenging inner 
city context with high levels of deprivation. 
They bid successfully for large scale capital 
works which would make a statement of 
intent and aspiration in the local community 
and recruited a Headteacher with previous 
experience of leading a school through similar 
challenges, who shared their change agenda 
and held high expectations and ambition for 
the school.

The school presented many issues which 
combined to poor outcomes and educational 
experiences for pupils:

•	 Low expectations of pupil outcomes 
resulting in less than half of children were 
attaining at nationally expected levels in 

reading, writing and maths at age 7 and a 
legacy of attainment significantly below 
national expectations at age 11.

•	 Poor teaching with 20% of observed 
lessons in the first term graded inadequate 
and only 27% good or better

•	 A lack of investment in the pastoral care 
of pupils and high levels of disruptive 
behavior as a result.

•	 Ineffective middle leadership and limited 
capacity at senior leadership level which 
led to a curriculum that did not adequately 
meet the needs of learners.

•	 A lack of pride in what the school could 
achieve and its core purpose of improving 
opportunities for children

•	 A significant proportion of the local 
community that didn’t trust the school 
to educate or care for their children 
sufficiently and a resulting lack of respect 
of the school as a place of learning.

To achieve rapid change and improvement at 
all levels the school undertook:

•	 A complete refurbishment of the school 
building including the provision of 
additional learning spaces which showed 
that children are valued and cared for, as 
well as engendering aspiration.

•	 A wholesale revision of the curriculum to 
include creative themes and experiences 
designed to improve language skills as 
well as generate interest in the process 
of learning. This included an installation 
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by the Punch Drunk Theatre Company, 
authors and artists in residence, themed 
enrichment weeks, pop up book festivals, 
day trips to France to meet a partner 
school, chess lessons, debate clubs and 
a wider provision for musical instrument 
lessons with high profile music events 
including Gamelan and Samba projects.

•	 Significant investment in ICT and 
the development of an ipad learning 
project with an IT curriculum embedded 
throughout the school day.

•	 A series of parent workshops and 
educational events which encouraged 
parents to become involved in the school 
and see it as a hub of learning.

•	 Comprehensive professional development 
for staff with a constant focus on effective 
classroom pedagogy alongside rigorous 
performance management 

•	 Application for national awards to 
benchmark current practice and provide 
a framework for measured improvement 
e.g. Leading Parent Partnership Award, 
Inclusion Quality Mark, Basic Skills 
Quality Mark, Investors in People, Arts 
Mark

•	 A meaningful school council and high 
profile pastoral support

•	 Investment in leadership opportunities for 
middle leaders which enabled ownership 
of subjects with high impact.

‘Pupils’ attitudes to learning are exceptional. 
They love being in class and learning. Their 
ability to work well, both on their own and 
within groups, is visible across the school’ 

Ofsted 2014

The school was graded outstanding in all 
categories following a subject inspection in 
2012 and again in February 2014 following a 
full section 5 inspection. Standards of pupil 
achievement of all groups across the school 
remain	 significantly	 higher	 than	 national	
averages regardless of the challenging context. 

Orchard is now highly oversubscribed and 
has formed successful partnerships, including 
a hard federation, with two local schools in 
difficulty.	 The	 school	 continues	 to	 look	 for	
innovative ways to inspire and create exciting 
learning experiences for children that will 
in turn lead to them embracing learning as 
something that is a valuable and worthwhile 
investment.


