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A small school with 
a BIG vision

There has been a school at Nonington for 
nearly 200 years, serving a small, rural 
community and the surrounding villages. 
Situated in what was once the Kent 
coalfield, children enter the school with 
a wide range of abilities and needs. All 
classes are mixed-age and the adult to child 
ratio is 1:7, with fantastically committed 
teachers and support staff.

As an inclusive church school, everything 
starts with love. The children and staff use 
the word with ease – everyone understands 
that the love we share is that for all humanity 
– caritas. There is something very compelling 
(as well as unusual) about a Year 6 boy talking 
about how he has looked after a reception 
child because of this love. Our latest Ofsted 
report highlights the fact that ‘relationships 
across the school are very strong’. This leads 
to excellent learning attitudes and shared 
enthusiasm for learning. Relationships are 
key to everything we do – and the mutual 
respect and care is what forms the basis of 
the excellent progress that all learners make.

Four years ago we completely changed our 
methodology of teaching. We stopped having 
medium term plans and moved to a system 
that uses a hierarchy of skills that ensures 

that every child does what he or she needs 
to do on any given day. This means that the 
class teachers are free to choose the subject 
matter that is used to drive learning rather 
than being tied into a rigid system of ‘topics’. 
By allowing the teachers to be creative in 
their planning, catering for individual needs 
and interests, the progress that all children 
make is enhanced. This includes vulnerable 
groups: the inspection report recognises 
that there is no gap between those children 
eligible for pupil premium and those who are 
not. Data shows that those with special needs 
or disabilities make good or outstanding 
progress in all areas. 

Every child has a ‘red folder’ which lists 
the objectives that need to be covered for 
every sub-level in each element of a subject 
(e.g. Using and applying Maths, Number 
and Algebra etc.). This allows the children 
to have ownership of their progress as they 
plot their learning journey through the folder. 
Monitoring is made simple by being able to 
look in the red folder, find a dated completed 
objective, and then refer to the child’s work 
book to find the relevant pieces of work. 
Governors undertake this task as part of 
their regular visits to the school, and this 
intimate knowledge of teaching and learning 
contributed to governance being judged 
outstanding.
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Tracking is carried out six times per year and, 
because assessment is constantly happening 
through the red folders, it is simple for 
teachers to show progress even within a sub-
level. Children have a very clear picture of 
what they need to do to improve and, because 
the curriculum is personalised, children 
are able to celebrate their own and others’ 
achievements without comparing themselves 
unfavourably with others. 

The School Plan is a working document, with 
each Ofsted aspect covered, and this is what 
governors monitor, meaning that individual 
governors can speak with confidence about 
every part of the school’s life. 

Parents and carers are always welcome in 
school: the ‘open door’ policy is a reality, with 
the Family Liaison Officer working closely 
with families to ensure that every aspect of 
a child’s life is the best it can possibly be. 
The children describe the school as one big 
family, and this includes all those with whom 
we come into contact. Other schools, local 
residents, and the church form part of our 
community, and children have been involved 
in outreach work such as raising money to 
restore the war memorials in the churchyard.

Nonington does so much more than merely 
to prepare children for the academic rigours 

of secondary school. When pupils leave here 
they have high levels of self-advocacy; the 
ability to care for and support others; a social 
conscience which makes them fight for truth 
and justice; all underpinned by a delight in 
learning and a constant drive to achieve to 
their potential. 

It is a privilege to work in such an environment.

Tobin Wallace-Sims, Headteacher


