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A stimulating and caring 
environment where every child 

fulfils their potential

Newton-le-Willows Primary School is a 
larger than average primary school with 504 
on roll, a mixed catchment area and quite 
a high deprivation indicator, well above 
national. The school is situated in an area of 
very high social disadvantage. The school 
is on the threshold of the highest percentile 
of free school meals (PP) nationally. It has 
a very high proportion of pupils benefitting 
from free school meals which is much higher 
than schools nationally. The large majority of 
pupils are from white British backgrounds. 
The proportion of pupils with special 
educational needs and/or disabilities is well 
above average.

It was my first headship, when I was appointed 
as Headteacher in April 2014 and I found a 
school that seemed to have lost its way. 
Over the previous three years the school 
had received two Requires Improvement 
judgements from Ofsted; the most recent 
being on the day I was appointed as the 
new head teacher. There were inconsistent 
expectations of standards and behaviour and 
prior strategic school improvement planning 
had little impact on teaching and learning. 
The main challenge was deciding where to 

start. I would be the third head teacher in 
eight months and that any further change had 
to be purposeful, sustainable and affordable. 

My aim was not to satisfy Ofsted but to put the 
child at the heart of our school improvement, 
providing creative and relevant learning 
experiences to engaged and enthusiastic 
learners in order to achieve their potential. 
When successful, improved standards and 
Ofsted approval would inevitably follow. 
A key factor in implementing sustainable 
improvement was to develop a distributed 
leadership and shared decisions were 
needed to engage all staff with the school 
development.

I am ably supported by a very proactive deputy 
head teacher and assistant head teacher. We 
evaluate the school’s effectiveness honestly 
and accurately and know the school’s 
strengths and areas for further development. 
Subsequent improvement plans are detailed 
and focus clearly on the actions required to 
ensure improved outcomes for pupils. 

Shared responsibility has brought the 
confidence to make suggestions and decisions. 
Staff meetings are now focused on teaching 
and learning. Regular monitoring and sharing 
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all pupil tracking with all staff developed 
staff accountability across the whole school 
and created more transparency. This, together 
with tightly targeted appraisal objectives, has 
focused teachers on improving pupil progress 
and led to more honest and rigorous self-
evaluation. 

We worked with all of our stakeholders to 
develop and agree a new behaviour policy. 
The implementation of this across the school 
has resulted in a more consistent approach and 
improved behaviour. School now also has an 
electronic recording system in place, which 
enables us to track behaviour incidents in 
school and identify trends in behaviour. This 
data is then used to target intervention and 
pastoral support for groups and/or individual 
children. 

Pastoral support is a strength of our school 
and this was supported in our recent Ofsted 
report (May 2016), which states that ‘the 
staff ‘go the extra mile’ for the pupils and 
their families.’

Our Nurture provision promotes security, 
clear boundaries and clear routines, which 
enables our more ‘vulnerable’ pupils to grow 
emotionally. This has a positive impact on 

their behaviour for learning and emotional 
wellbeing and thus enables these pupils 
to attain well and make good progress 
academically.
 
Pupils feel welcome and value their education. 
We encourage outstanding attendance with 
praise, incentives and rewards. The school 
have raised the importance of attendance and 
punctuality with both children and parent/
carers over the last three years. The trend in 
attendance from 2012 to current day has seen 
a steady improvement. 

The school’s open culture promotes all aspects 
of pupil’s welfare. Positive behaviour and 
safety is promoted through regular teaching 
of social and emotional aspects of learning. 
Alongside this, physical, social and health 
education (including e-safety) is an integral 
part of our curriculum which values and 
emphasises the importance of self - esteem 
and the valuing of self and others. Strategies 
introduced include timetabled Circle Time 
and explicit teaching of SMSC and British 
Values. 
 
Rates of progress have improved within an 
ethos of high expectations and a climate of 
support.
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In May 2016, Newton-le-Willows Primary 
School was graded as ‘good’ by Ofsted. 

The Ofsted report states that ‘the head teacher 
has high expectations of the pupils, staff and 
school. Her determination for all to succeed 
and excel has led to improvements in all 
aspects of the school’s work. The head teacher 
is ambitious for the pupils, staff and school.

She has high expectations of herself and the 
staff together with high aspirations for the 
pupils. Governors describe her appointment 
as a ‘sea change’ in the school’s fortune. 
Governance is strong and effective. 

Ofsted found the leadership of teaching, 
learning and assessment particularly effective 
and its impacts on outcomes. Senior leaders 
have worked hard to implement a new 
procedure for teachers’ day-to-day planning.

Teachers now plan a lesson, deliver the lesson, 
assess the progress made by individual pupils 
and then plan the next lesson. As a result, most 
pupils make good or better progress. Thorough 
and reliable assessment systems are in place. 
Senior leaders know which groups of pupils 
throughout the school are making good and 
sometimes better progress. They know which 
pupils need additional support to prevent them 
falling behind their classmates. 

Assessment is a strength of the school. 
Teachers ensure that assessment information 
is accurate through moderation activities 
within the school, with staff from other schools 
and with officers of the local authority. The 
school’s assessment information and pupils’ 
current work confirms that pupils in key 
stages 1 and 2, from their different starting 
points, make good progress. 

Standards in reading, writing and mathematics 
at the end of key stage 2 have improved over 
time and were above average in 2015. 

Children in the early years made good 
progress. A similar proportion to that 
found nationally reached a good level of 
development in 2015. Again, the school’s 
current assessment information indicates a 
trend of continuous improvement. Children 
in the early years are increasingly ready for 
the demands of Year 1. 

The school’s values of respect, friendship, 
hope, caring, trust and co-operation shine 
through all activities undertaken by pupils and 
staff and we look forward to a future of exciting 
challenge and continued improvement.

Additional government funding, the pupil 
premium, is used wisely to improve the 
progress of disadvantaged pupils.
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The leadership of the provision for pupils 
with special educational needs and disability 
is very effective. All statutory responsibilities 
are met and robust systems and procedures are 
in place to ensure good outcomes for pupils. 
There are clear plans for improvement which 
are based on rigorous monitoring, thorough 
analysis of assessment information and 
honest evaluation of actions carried out. As a 
result, pupils with special educational needs 
or disability make good progress because 
their individual needs are identified early and 
appropriate provision is put in place.

The provision of physical education and 
sport is a strength of the school. A specialist 
coach, partly financed by the additional 
primary school physical education and sports 
funding, provides high-quality coaching 
for the staff and has increased the range of 
sporting opportunities available to the pupils. 
As a result, participation rates in extra-
curricular activities at lunchtimes and after 
school (particularly for girls) have increased 
significantly, pupils’ skills are developing 
and attainment is rising. 

The curriculum is broad and balanced. Although 
we rightly prioritised improving standards in 
reading, writing and mathematics when the 
school was judged to require improvement, 
other subjects were not sidelined. Teachers 
are becoming increasingly adept at planning 
activities which address pupils’ needs. 
Teachers do not adhere slavishly to a week’s 
worth of planning in a particular subject. 
They reflect on the work completed by pupils 
after every lesson and adapt their plans for 
the next lesson accordingly. This ensures that 
most pupils complete work at exactly the 
right level and are thoroughly engaged and 
challenged in their learning. 

We continue to strive to provide opportunities 
to meet all children’s needs, developing 
emotional awareness and enquiring minds. 
Our challenge is for children to leave us as 
enthusiastic, well-motivated learners who 
understand that they have a future which is 
full of possibilities.

Kathryn Wain-Mahoney, Headteacher of 
Newton-le-Willows Primary School.


