
School Inspection Performance

Government Initiatives IQ

The Lipson Learning 
Cooperative Trust

Mount Street Primary is a complex inner city 
school in Plymouth; it is part of The Lipson 
Learning Cooperative Trust. The school 
has continually increasing numbers of EAL 
pupils often arriving with no English at all; 
increasing deprivation indicators; and rising 
percentages of children entitled to FSM. 
The vast majority of our SEN children are 
our “core” British pupils who are entitled 
to FSM. We also have a significantly higher 
than average percentage of mobility at times 
other than is normal.

Mount Street Primary School has a dynamic 
learning ethos that focuses on improving 
pupil’s progress and maintaining high 
expectations. Learning is clearly defined 
and understood by all, using a metaphor 
“Mountainable”.  This ethos is underpinned 
by the Cooperative values and principles of 
the Trust where cooperative learning is at 
the centre; values are modelled, along with a 
strong sense of resilience in learning so that 
children will succeed in their lives.  

The rapid improvement evidenced in the 
recent inspection report, March 2014, 
began long before the previous satisfactory 
judgement made during inspection in March 

2012, in which recognition of  our in depth 
understanding of how children learn was  
acknowledged; an essential building block to 
ensuring rapid improvement.

“The school has improved rapidly since its 
previous inspection. Pupils’ achievement is 

now good and the school is very well placed 
to improve further“  March 2014

Strategically we implemented high quality 
CPD for teaching staff and Play Leaders, 
focussing on learning; pupil progress was 
essential to whole school improvement. 
In collaboration with another school, we 
engaged with Mike Hughes1  along with 
planned reflection and professional dialogue 
times for staff which had a significantly 
positive impact in the classroom. Following 
this teaching became more focussed whilst 
using a set of ‘non-negotiables’ on learning 
and pupil progress.

Leaders have an exceptionally clear under-
standing about the quality of teaching and 
learning. Teaching is directed sharply on 

what pupils most need to know, 
March 2012

Further we made the controversial decision 
to remove any judgement following lesson 
observations as well as video-recording the 
children’ s learning; one of the best decisions 
we have made. 
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This meant that the professional dialogue after 
the observation was highly focussed on facts 
and not memories, missed opportunities and 
suggestions for further improvements were 
led by the teacher or teaching assistant being 
observed. The quality of discussion and level 
of analysis was far greater using this method 
and staff felt empowered in understanding the 
learning, progress and class dynamics. 

These developments were the foundation 
for rapid improvement. At this point, results 
were roughly in line with national averages, 
except in one dip year. Pupil progress within 
each year was improving but was still not 
consistently better than expected across all 
year groups and in all subjects.

Through rigorous analysis of school data we 
targeted improving pupil progress in KS2 
maths. We engaged a specialist local maths 
leader to work with teachers and children; 
bringing back enthusiasm, confidence and 
raising expectations for maths. She worked 
with teachers on planning; developing an 
excellent model for teaching maths, obtaining 
quality feedback and assessing maths 
accurately. Finally, she provided training, 
building confidence for maths within teaching 
assistants. As a result pupil progress has 
improved year on year; for example in year 3 
-2.3 in 2011; 2.6 in 2012; 3.2 in 2013.

Simultaneously we focussed on improving the 
quality of feedback: verbal, non-verbal and 
written; ensuring that the children understood 
what they had done well and their next steps. 
Feedback is now consistently focussed on 
unravelling misconceptions, modelling and 
next steps to learning. It is both purposeful 
and powerful. 

More recently we became part of a research 
project “Success for All” to improve pupil 
progress in literacy. We had already improved 
pupil progress in writing from inadequate to 
expected but were struggling to find new tools 
that enabled the children to make better than 
expected progress.  Pupil progress in reading 
and phonics improved in just eight weeks – 
from 1.1APs in year 3 to 1.9APS in year 1 - 
and continues to give outstanding progress. It 
is anticipated that the same progress will soon 
be true for writing. 

As a school, all staff are dedicated to the 
learning ethos and raising standards. Staff 
work hard to remove barriers to learning 
and are empathetic yet proactive to meet the 
needs of the pupils. We are highly focused on 
continuing to improve the quality of teaching 
and learning, improving pupil progress and 
giving our children the best chance of success 
in the future. (A small bonus is inspectors are 
also happy!)

www.mountstreet.plymouth.sch.uk


