School Inspection Performance

The Mosslands School
The Mosslands School, an 11-18 boys
comprehensive in Wallasey, on the Wirral
peninsular in Merseyside, has moved from being
“on the brink” to being a popular and successful
school in the space of four short but very busy
years.
In the most recent inspection in April 2016
the school was judged to be good in all key
areas, intake has nearly doubled and academic
achievement has soared, already in 2016 nearly
50% of pupils have made 4 or more levels of
progress in English with value added figures that
place it amongst the best in the country.
Head teacher, Adrian Whiteley, says that key to
this rapid improvement is down to “having clear
expectations and some very simple principles –
and sticking to them”

Four years ago the school was falling out of
favour with the community and was struggling
to find a way of moving forwards. With the
appointment of a new head, came the opportunity
to start afresh.
“We started with an open and honest
conversation about the standards and
expectations of the school, it came as quite a
surprise that no-one even had job descriptions!
Once we had conducted this self-evaluation and
had an agreement of where we wanted to be, we
could set about planning to get there”
It is our firm belief that the key school
improvement is ensuring that good teaching
promotes good learning. We enlisted the support

of an inspirational trainer – Mark Burns –and
he delivered a bespoke programme to a group
of 12 teachers over a period of about 8 months
and developed a pedagogy that really suited our
context.
This was rolled out to the next cohort with a
member of our staff (Assistant Head - Abi
Cassidy) training alongside Mark and she
has continued the programme as an on-going
cycle of CPD with about 50 of our staff having
been through the training. Because of this we
have a clear framework for discussion around
strengths and weaknesses.
There were no gimmicks and no short cuts,
we focused first on making lessons engaging
and challenging, setting our expectations about
outcomes not insisting on how it was achieved.
This stimulated a wonderful exchange of ideas
across the school through a web based forum
called Yammer.
“When I
started, it was
clear that the
teachers were
working far
harder than
the students,
as a result the
students took no
responsibility
for themselves
or their
performance.”
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We developed strategies to get pupils working
independently and looked at how we gave
feedback and passed the responsibility for
outcomes back to the students.
We used the acronym “FACE” (Feedback,
Autonomy, Challenge, Engagement) to describe
everything we saw when we were observing or
evaluating lessons and books. Alongside this we
used a similarly simple set of words to describe
behaviour. We chose 5 words that began with
R – resilience, reflection, reasoning, resourceful
and responsible and built our behaviour strategy
around that language.

•

“Pupils’ attitudes to learning are good.
The great majority of pupils are wellmotivated, respectful and appreciative
of their teachers, and collaborate well
when working in class. Most take a pride
in the presentation of their work and are
ambitious for their future lives. They
become resilient and more confident as they
move into key stage 4.”

“Mosslands provides a very safe and nurturing
environment.”
Ofsted 2016
The Mosslands School is a school that puts the
needs of its learners first. We are proud of what
we have achieved but we will never stop trying
to improve.
We linked this with our registers so that resilient
and resourceful learners are rewarded with
points which the pupils value highly, not because
of any material gain, but because we write home
to parents and have regular celebrations.
Through the combination of these systems, and
by sticking to these simple values over a long
period of time, we have established a school
where;
•
•
•

To find out more about our school find us at
www.mosslands.co.uk
or come and see us at;
The Mosslands School
Mosslands Drive
Wallasey
Wirral CH458PJ
0151 638 8131

“As a result of strong leadership and a
determined drive to improve teaching,
achievement is good.
Pupils are making good progress from their
starting points in Year 7.”
“Relationships are strong. Staff are
ambitious for their pupils and determined
in their aim to get the best from each one
academically and personally.”
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