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Respecting and Inspiring 
Children

Moorside Primary School is a smaller than 
average-sized primary school located in Consett, 
Co. Durham.  The proportion of pupils supported 
by the pupil premium is well above the national 
average as is the percentage of children with 
SEND.   I took over as Headteacher in September 
2012 and numbers had been decreasing steadily; 
pupil progress and attainment were also below 
national measures.  There was a very static 
staffing structure and most staff had been at the 
school for a significant period of time.  There 
was a culture of low expectations and apathy 
that permeated the building accompanied by 
repeating ‘satisfactory’ Ofsted judgements. 

My first inspection as Headteacher came in 
October 2013 resulting in ‘requires improvement’ 
which was a true reflection of school at that time. 
Highlighted in this was the deficiency of senior 
leaders and governors alongside lack of progress, 
challenge and attainment throughout the school with 
a particular emphasis 
on phonics and 
EYFS.  The report did, 
however, recognise the 
implementation of new 
policies and procedures 
but unfortunately they 
had not yet had time to 
impact.  This was the 
catalyst that ignited our 
journey.

Significant strategic changes and a process of 
rigorous monitoring began with redefining the 
school vision and involving all members of our 
school community.  We developed a set of non-
negotiables which set minimum expectations in 
every classroom to immediately raise standards.  
Performance management targets were set and 
clearly focused on the new School Improvement 
Plan, holding leaders and teachers at all levels to 
account to begin to fulfil our vision.  A number 
of senior staff left at this point.  

Our Local Authority supported us in upskilling 
both existing and new staff via systematic CPD 
using expertise both within and outside of 
the county (the majority of which linked with 
phonics and the EYFS).  A review of governance 
took place and subject leadership was reformed 
and developed further through additional CPD 
and the NPQML and NPQSL qualifications to 
sustain improvements long term. We now have 
confident leaders across the curriculum which 
impact positively in all areas and who were 
recognised by Ofsted (2016): “Highly effective 
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senior and middle leaders take an active role 
in monitoring teaching and measuring pupil 
progress.”  Thus, outcomes for children have 
dramatically improved: 60% achieved GLD 
in Reception and 94% passed the Phonics 
Screening Check in 2015. 

We revamped all processes and systems within 
school, including assessment, planning, marking 
and feedback to ensure that these were consistent 
and age appropriate from Nursery to Year 6, 
holding pupil outcomes and data at the heart of 
the curriculum development.  Accurate data, our 
vision and staff knowledge of the curriculum 
became our focus and motivation to ‘inspire’ 
children.  Outdoor learning, forest schools and 
enrichment activities are used as the driver 
to stimulate interest and deliver a purposeful 
and dynamic curriculum which challenges 
and supports children to become resilient and 
confident lifelong learners.  Our changes have 
tightened our curriculum, ensured that teaching 
targets gaps in learning and has allowed children 
to reach beyond themselves in all aspects of 
learning.  Although attainment remains below 
national, progress measures show that the 
majority of children make better than expected 
progress throughout school. 

To facilitate all of this, we needed to engage 
parents/carers and tackle attendance and 
punctuality.  We developed a ‘Traffic Light 
Tracker’ to report to parents/carers half termly 
and informed them about their child’s attendance, 
punctuality, uniform, homework, behaviour and 
effort from nursery to year 6.  We also developed 
our homework to encourage more collaboration 
through a choice system of activities linked to 
topics in class and implemented stay and play 
sessions across school to encourage parents to 
come through the doors in a non-threatening way.  
We also offer a free breakfast club sustained via 
pupil premium to ensure that all of our children 
get a good start to the day.

In summary and as captured by Ofsted our 
pupils are extremely proud of their school, value 
their education and demonstrate highly positive 
attitudes to learning in all subjects. They are keen 
to improve themselves and eager to impress their 
teachers, governors and other staff.   As a school 
community, we look forward to continuing to 
build on our recent successes and developing our 
journey further.


