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Mitchell Brook is a school situated in the heart 
of Brent in North West London. It is a larger 
than average school and serves 570 children, 
many of whom are from deprived or low income 
backgrounds. Over 50 different languages are 
spoken, a significantly higher percentage of 
children come from households with English as 
an additional language and a significantly higher 
proportion of children are in receipt of the Pupil 
Premium. The school has recently expanded from 
two to three form of entry with the completion of 
a new build.

Despite this Mitchell Brook has recently been 
judged by OFSTED as an Outstanding school and 
is the first one in the Borough under the new 2015 
framework to reach this standard. The school has 
historically faced difficulty with recruitment and 
retention of staff and this has meant that capacity 
for continual improvement has been a challenge 
however this was recognised as a leadership team. 
In doing so, the drive to improve standards in 
teaching and learning has had to have a consistent 
approach led by open, like minded staff across 
the school. This was reflected in the School 
Development Priorities.

The values of the school are at the heart of what we 
do and this is summed up in the 2015 inspection 
report.

The school actively and successfully promotes 
fundamental British values. Staff have 

established a set of beliefs known as their 
‘STARS’ values (successful, team focused, 
aspirational, respectful and spirited). They 

are an important part of school life and 

celebrated throughout the day. As a result, pupils 
demonstrate a high degree of tolerance and 

respect towards each other. 

The emphasis on building relationships and 
understanding the children and families that 
we serve has created an environment where the 
welfare and well being of children is not viewed 
in isolation to academic rigour and outcomes for 
children. 

As a priority based on the previous OFSTED 
inspection, the EYFS became an area of 
considerable development. A new leader was 
brought in to inject renewed passion that has 
created a stable and highly effective team. The 
EYFS provides the initial building blocks for 
the key skills that has led to success. This was 
recognised as we were named a Specialist Centre 
for Early Years within the Borough of Brent. Our 
creative environment allows children to develop 
their characteristics of effective learning in 
collaboration with our engaging teaching ensures 
that children are passionate about their learning. 

In order to ensure that the outcomes for children 
continually improved it was a priority to ensure 
that assessment was at the heart of teaching 
and learning. A whole school emphasis was 
placed on formative assessment and the overall 
understanding of summative assessment. Through 
professional meetings, this understanding 
was developed in conjunction with bespoke 
support plans for teachers to develop practice. 
The outcome of this that over time the quality 
of teaching and learning improved as teachers 
developed a thorough understanding of formative 
assessment strategies.
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The Leadership Team including highly effective 
middle leaders were then able to focus on the 
use of data as a tool to drive an improvement in 
standards. As teachers became better equipped to 
make judgements based on children’s outcomes, 
they were then supported in analysing their class 
data. This led to the identification of improvement 
points. Data was used to identify trends across the 
school, targeting groups that could then be closely 
tracked. These groups were identified on planning 
and were kept at the forefront of teacher’s minds 
when considering provision in their classes. This 
included the Pupil Premium group and a strategic 
approach to the allocating of funding was taken. 
The Education Endowment Trust tools were used 
to ensure a wide and holistic approach to the Pupil 
Premium was taken. Enrichment activities as well 
as clear academic provision was provided, which 
led to positive outcomes for these pupils. 

This was recognised by David Laws MP, who 
recognised the achievement of this group 
particularly. The assessment cycle culminated in 
Pupil Progress meetings with targeted questions 
based on the analysis produced by the teachers. 
The overall feeling was that as the whole school 
became aware of the expected standards, the pitch 
and progression in year groups improved.

The school standards then started to reflect this 
upward trend in the quality of teaching and 
learning, through a culture of mutual challenge and 
support . The 2015 OfSTED report identified that, 

All pupils, including those who are 
disadvantaged and most able, make at least good 
progress from their relatively low starting points 
when they join the school. Many make excellent 
progress. This is consistent in reading, writing, 

mathematics and other subjects, including 
science.  Outstanding progress means that pupils 

excel in their learning, and attainment is at 
national averages by the time they leave school. 

The holistic approach to working with children 
means that the balance between academic rigour 
and the wider interests and needs of our children is 
a crucial part of the story at Mitchell Brook.  The 
many facets to the pastoral support that we offer 
children and families, includes a wide ranging 
Inclusion Team that encompasses behaviour 
specialists, emotional and social skills provision 
and access for parents to in, and out of school 
support.

In order to ensure children are given a wide range 
of opportunities, a comprehensive choice of extra 
curricular clubs and activities are provided for 
children. The opportunity to visit a West End show 
is open to every child that comes to the school in 
order to widen their horizons. The use of funding 
to open all trips up to children at a low cost means 
that the experience of the open countryside, or a 
visit to the battlefields at Ypres is not out of the 
reach of children that come to Mitchell Brook.

Academic standards aside, this is how Mitchell 
Brook promotes a five star experience for all that 
attend the school.


