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Meols Cop High School has 722 students and 
serves the most deprived areas in a relatively 
prosperous town.  Deprivation is significant 
compared to neighbouring schools.  Although 
we have the full range of educational ability 
within our intake the number of most able 
students is proportionately smaller.  Attainment 
on entry is consistently below the national 
average.  34.4% of students are on the SEN 
register and 21% either have statements or are 
at school action plus.  We have two resourced 
units, for children with Asperger’s Syndrome 
and dyslexia.

Seven years ago the school was 
undersubscribed and in 2006 only 22% of our 
students achieved 5 A*-C grades including 
English and mathematics.  Today we are 
oversubscribed and despite increasing our 
admission number have a waiting list for all

year groups.  Our percentage 5 A*-C is 96% 
and including English and mathematics 57%.  
80% of our 2012 cohort achieved A*-C grades 
in GCSE English (5% above the national 
average).  91% made at least 3 levels of 
progress.

The most important resource we have as a 
school is our highly committed, hardworking 
staff who are determined to ensure our students 
receive the best possible education.  Everyone 
shares the belief that all aspects of our provision 
must be of the highest quality.  Our staff 
serve as excellent role models and several are 
former students.  We work hard to raise our 
students’ aspirations and to ensure they go on to 
appropriate post-16 courses and training.

We appointed an outstanding practitioner as 
deputy headteacher to develop the quality of 
learning and teaching.  This is now of a very 
high standard.  Our staff are very committed 
to developing their practice and we have an 
extensive CPD programme which draws upon 
both internal and external expertise.  Our 
learning hubs and peer observations have 
proved particularly effective.  The focus in 
recent years has been on encouraging students 
to take responsibility for their own learning.  
This was reflected in our 2012 subject 
inspection where the lessons were found to 
be engaging and challenging and that the 
students were very positive and responsive.  We 
employ a range of innovative practice and our 
students are now very good at leading their own 
learning.
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Data is used extensively to drive improvement 
and raise the aspirations of both students and 
staff.  They fully understand the importance 
of setting and achieving aspirational targets.  
Students can now increasingly talk about their 
current level and what they need to do to achieve 
their targets.  Progress checks are built into 
lessons so students clearly recognise and are 
encouraged by their progress.  As a school we 
have nurtured an ethos where students want 
to learn and to succeed and where effort and 
hard work are rewarded through the Going for 
Gold programme.  Students are proud of their 
achievements and progress is celebrated within 
school and shared with home.

The culture of high expectation is supported by 
a rigorous system of monitoring, review and 
accountability.  Review meetings, with subject 
leaders, progress managers and staff with whole 
school responsibilities, are held at least twice 
a year.  Action plans are produced and their 
progress is reviewed at the next meeting.  This 
allows for early intervention.  The school’s belief 
is that all things are achievable with the correct 
strategies and resources.  These meetings are a 
major factor in driving improvement and have 

increasingly become a cause for celebration as 
attainment has improved. A highly committed 
governing body supports the school and holds to 
account the senior leadership team. 

To support our belief that our students are 
entitled to the highest quality education we have 
greatly enhanced our learning environment.  All 
areas of the school have been refurbished and 
ICT provision extended to ensure that all subject 
areas have access to their own computers.  
Students’ work and achievements are celebrated 
in displays around the school.  We also provide 
an extensive programme of extra-curricular 
activities which reflects the interests of students 
and staff. To ensure that no-one is disadvantaged 
we make no charge for our activities including 
music tuition.

Visitors to our school comment on its welcoming 
atmosphere and our students’ attitude to learning, 
good manners and behaviour – recognition we 
believe to be well deserved.


