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Manor is a two-form entry school which serves 
a very diverse, multi-cultural community in 
East London. Almost 95% of our children are 
from minority ethnic backgrounds, 24 different 
groups are currently represented, and 46 different 
languages spoken. Stability is much lower than 
nationally with many children joining the school 
mid-phase; they are usually new to the country, 
with limited or no English. 

The level of deprivation is more than double that 
found nationally and over half of our children 
are eligible for free school meals. On entry to 
nursery almost every child is below expected 
levels, and approximately half of the children are 
well below expected levels.

We have a strong belief in inclusive education 
and have the Inclusion Quality Mark Flagship 
status. The arts is also central to what we do at 
Manor and we have Artsmark Gold.

I became headteacher in 2007, having previously 
been the deputy. At that point the school was 
judged satisfactory by Ofsted, and we had 
been told we may get a monitoring visit within 

the year. This happened 
shortly after I took over as 
head, and they confirmed 
that we were making good 
progress in addressing the 
key issues. In order for the 
school to continue to move 
forward required a very specific set of priorities 
that were clearly understood by all staff. As a 
school we needed to ensure that everybody knew 
why something was being done as well as the 
impact we expected it to have. 

Training for staff is always linked back to the 
school’s priorities, and we have created better 
systems for staff to learn from each other such 
as peer observations and small focused ‘quality 
of teaching’ workshops. We also work with a 
group of local schools to provide leadership 
development for our senior and middle leaders.

In 2009 Ofsted judged us to be good with 
outstanding features.

Writing was the area where children attained 
least consistently. A major reason for this is the 
fact that their speaking and listening skills were 
not well developed, and they do not have good 
modelling to help them. We therefore completely 
re-developed our curriculum to raise the profile 
of writing and to ensure that the children had a 
rich range of relevant and real-life experiences 
to support their learning. At this point we started 
to work with Open Futures, an organisation that 
promotes practical and enquiry-based learning 
in the curriculum, and which is underpinned by 
Philosophy for Children. 
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We have developed an approach that works 
well and specifically addresses the needs of 
our children. We ensure that the curriculum 
provides them with a context, and a purpose 
for writing, and engages them through a wide 
range of experiences including educational 
visits and visitors to school. This has led to 
greatly improved quality and progress in their 
writing. Over time we have refined this approach 
and the priority still remains to provide quality 
speaking and listening opportunities across the 
curriculum, with the use of high quality texts as 
a starting point for literacy.

Equally important was the need to improve the 
way in which we tracked the children’s progress, 
and for this to involve all staff. We introduced 
a much tighter system of assessing children, 
with regular pupil progress meetings to be able 
to identify where any concerns might be. The 
senior leadership team all had a specific aspect 
to monitor and the Inclusion Manager oversees 
progress being made by the children on the 
various registers. This led to more ownership of 
the data by staff, and more consistent progress 
being made by children across all year groups.

In September 2012 we were expecting Ofsted 
to return. In January 2013 we had an interim 
letter saying that they were happy with the 
situation at Manor, and deferring an inspection 

for eighteen months. At this time we had already 
commissioned an external review of the school 
which confirmed that the school was in a strong 
position. However it highlighted for us that the 
quality of teaching was the least consistent part 
of our provision. At this point we re-considered 
our priorities for the next two terms and focused 
on this aspect. We addressed this in a range of 
ways with tailored support and training for 
individuals, and staff worked closely with each 
other to identify very specific aspects of their 
teaching that they wished to develop. This focus 
has continued to date and has had a significant 
impact on practise across the school, we are now 
in a position where teaching is consistently very 
good.

Children at Manor arrive working at levels well 
below age expectations, and leave in Year 6 at 
or above national expectations. The proportion 
of children attaining Level 5s is also in line 
nationally. This represents excellent progress 
being made, and our value added figures are very 
good. Our combined percentage for reading, 
writing and maths has increased steadily over the 
years and is now consistently above the national 
figure.

We know that there still things that we want to 
develop, and we are looking forward, with the 
excellent team that we have, to seeing the school 
continue to improve.

Kate McGee
Headteacher


