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Maldon Primary School is a larger than average 
primary school. The majority of pupils are from 
white British backgrounds. The proportion of 
pupils with SEND is above average. A number 
of children are in the early stages of learning 
English and a small number of children come 
from traveller backgrounds. The proportion of 
pupils eligible for free school meals is also above 
average.

Maldon Primary School is a vibrant, caring, fully 
inclusive community school.  We have a great team 
of supportive staff who work very hard to inspire 
all of our children to succeed. 

It is our aim that children leave Maldon Primary 
School equipped with the skills and attitudes 
to continue on their learning journey and have 
the emotional resilience to respond to whatever 
challenges they may face. To that end we offer a 
wide range of exciting and challenging learning 
opportunities both inside and outside the classroom. 

 It hasn’t always been like that.

When I arrived in September 2010 the school 
had recently been inspected and had achieved a 
satisfactory rating under the old framework.  It was 
a cosy school with a lovely community feel but 
standards could be much higher.

This Ofsted inspection offered a springboard 
for a complete overhaul of the work of the 
school with a major focus on universal 
provision in terms of quality first teaching.

The work also included significant staff 
restructuring, rewriting the curriculum to 
meet the needs of our learners and ensuring 
that appropriate and timely interventions were 
put in place for the children and families that 
needed them. It also involved working in 
collaboration with other successful schools.

A key strategy was seconding crucial staff 
members from other successful schools to 
boost the capacity for improvement until we 
were in a position to advertise substantive 
posts. 

The successful recruitment of competent staff 
to key roles particularly the Deputy Head, 
School Business Manager and a Family Liaison 
Officer has led to significant improvements 
throughout the school enabling the senior 
leadership team to successfully build and 
embed distributive leadership.  

A year of Centenary celebrations gave us 
the space and opportunity to rewrite our 
curriculum to meet the needs of our learners. 
Our curriculum focuses on basic skills, as 
much outdoor learning as possible, child led 
planning, practical maths and encourages 
creativity and thinking skills.   
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In addition the children were introduced to a 
set of learning behaviours based on the Growth 
mind-set work of Carol Dweck, encouraging 
children to believe that their basic abilities can 
be developed through dedication and hard work. 
Teaching a growth mind-set creates motivation and 
productivity. 

A more rigorous half termly system of tracking 
the performance of individual pupils where staff 
are held to account for the performance and 
achievement of all, enables us to consider each 
child as an individual and ensure that appropriate 
interventions, including those to respond to social 
and emotional needs are put into place, ensuring 
that all pupils make progress regardless of their 
starting points. 

“Children have skills lower than those typical for 
their age when they join the school. They make 
good progress and reach the levels expected 
nationally as they move into year 1. They learn 
well in an environment of stimulating materials 
and teachers’ well-chosen methods. The children 
make the most of the opportunities that they get. 
They are encouraged to investigate for themselves 
in practical activities, and well-targeted questions 
help them to persevere in their learning for long 
periods without interruption.” Ofsted January 2013  

A further key strategy is our extensive family 
learning programme which includes a variety of 
activities including Saturday workshops where 
parents are able to work alongside their children.

We were very proud to achieve an Ofsted   grading 
of Good in January 2013. This reflected all of the 
hard work put in by all members of the team. 

“Maldon is an improving school which has 
successfully resolved concerns raised at the 
previous inspection. Teaching is now consistently 
good and much is outstanding   and is leading to 
pupils’ better achievement.”  

Some other recent achievements that we are proud 
of  include:

June 2013 Inclusion Quality Mark – Outstanding 

Gold September  2013 Science Quality Mark – 

September 2013 Amongst the Most improved KS1 
results in the county  

Onwards and upwards to outstanding! 
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