
School Inspection Performance

Government Initiatives IQ

Our journey!

Longwood Primary school is situated in the 
heart of the Mile Oak community. Mrs P James, 
Head Teacher, was appointed in September 
2011. Prior to her appointment the school had 
been served the notice that they were a “Key 
to Success” school. 

Upon arrival Mrs James was faced with a 
Governing body who did not understand the 
seriousness of the situation, parents who felt 
locked out and pupils with little ambition 
for their futures.  There were inconsistent 
expectations of standards and no urgency for 
staff to raise standards or deliver challenging 
lessons. 

BEHAVIOUR:

The first stage in our journey eradicating 
negative behaviour. This began with everyone 
agreeing a cohesive behaviour policy and 
expectations for all pupils from Nursery 
through to Year 6. Whilst embedding our 
behaviour policy relentlessly and reiterating 
it to all stakeholders the staff began the next 
stage in our journey -the curriculum. The key 
to our success was our consistent approach. 

CURRICULUM:

We agreed to deliver a curriculum that not 
only motivated pupils to learn but used local 

resources and engaged all the family wherever 
possible(Family Fun homework, Inspire 
workshops, Governor Days). Our connected 
curriculum was launched with enthusiasm to 
motivate and ignite pupils’ passions to want to 
learn. Reviewing pupils’ engagement, progress 
and later attainment became paramount. Pupils 
felt valued as they became aware that their 
suggestions were being listened to and more 
importantly acted upon. 

Staff felt confident and proud that we have 
generated a curriculum that engaged our 
learners to want to learn. Our connected 
curriculum supported all learners at all levels 
to actually see and understand how subjects 
and aspects of the curriculum actually joined 
together to support their learning. And so the 
journey began. 

THE JOURNEY:

With high expectations for behaviour and 
an engaging curriculum we prioritised 
specific areas for development like reading. 
Reading had significantly declined over the 
years so after consulting with our pupils and 
investigating why they did not enjoy reading 
we agreed to take classes to the local book 
shop each term to purchase reading materials 
they would like to read. This had an immense 
impact upon our learners engaging with a 
whole range of reading materials. To conclude 
our focus on reading we ran a project to design 
our library. We now have a warm inviting 
library with a whole host of new reading 
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material for us all to enjoy. As well as a focus 
upon suitable reading materials we explored 
how our pupils responded to questions and 
contributed to conversations within school. 
Using the strategies from Talk for Writing 
we actively encouraged pupils to respond to 
each other in complete sentences not grunts or 
nods!

RESOURCES:

An overhaul of all resources was required 
to meet and support the delivery of our 
new connected curriculum. Through our 
partnership work with Edge Hill we purchased 
hand held devices for all pupils to support their 
development of number bonds and recall of 
time table facts. These devices have been and 
continue to be popular with our pupils. They 
compete against themselves to improve on 
accuracy as well as speed of recall. Although 
the initial intention was to use the hand held 
devices for times table recall they are in fact 
used throughout the day as a valuable asset to 
most subjects.

STAFFING:

Despite the huge hurdles we had to overcome 
staff focussed on improving specific agreed 
areas to raise standards across the school through 
attendance at well delivered professional 
development meetings aimed to enhance our 
teaching standards. Staff began to see a purpose 
and contributed at all levels to ensuring the 
training was implemented consistently. 

Ensuring the future of our pupils was at the 
forefront of all our actions. Pupils’ progress 
steadily began to move in the right direction. 
Trust in each other developed. Honest and 
rigorous self-evaluation of individual pupils 
and staff lead to significant staff changes; an 
unsettled atmosphere engulfed us for a while 
and staff moral hit an all-time low but staying 
focussed upon our pupils enabled staff to stay 
true to our plan.  

To summarise  our journey; clear focus, sheer 
determination and consistency is the key to 
ensure the pupils make expected or better 
progress as our data clearly indicates.
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