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“We are PURPLE!”

Littleton Green is a community school where 
numbers have been steadily rising making 
us a larger than average size primary school.  
The large majority of pupils are from white 
British backgrounds. The proportion of 
children with special educational needs and 
disabilities and those who qualify for pupil 
premium are above average.  

After over 100 years in a Victorian school 
building the school was selected as a local 
authority rebuild project.  Alongside moving, 
we decided to change the uniform, school 
name and school value system. After many 
discussions, we chose the colour purple. The 
colour purple became more than just a new 
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uniform. It represents being Proud, Unique, 
Reflective, Positive, Loving and Empowered.  
These are values we wanted both the children 
and staff to use to describe themselves.  

Proud: In February 2012 Littleton Green 
went into special measures and in May 2014 
the school was re-inspected and received a 
“Good” judgement.  Such a rapid improvement 
required rapid change. At the forefront of all 
these changes were the senior leadership team 
(Head and two Deputies) and a governing 
body where the opportunity for all to voice 
an honest opinion has been encouraged and 
developed. By working together, professional 
training, sharing of information and good 
practice we now provide an environment 
where:  “Pupils’ achievement is good because 
they make good progress from their different 
starting points” OFSTED 2014.

Unique:  We always had lots of data about our 
children and described that as rigorous, but it 
needed to have more impact on teaching and 
learning.  We implemented a system, called 
Assertive Mentoring,  that enabled teachers 
to find specific gaps in learning and teach to 
these gaps.  Once staff became more skilled 
at understanding strengths and weaknesses, 
they became more inventive in delivering 
the curriculum.  To support this, the school 
year was restructured and half termly units 
of work were replaced with 6 week learning 
blocks so each themed topic is given equal 
status. 
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Reflective: The school tracking system 
enables key stakeholders to be involved, 
celebrated and held to account. The 
Headteacher holds raising achievement 
meetings after very 6 week block and staff 
produce a plan for any pupils found to be 
falling behind targets.  Children are invited 
to attend Parent Consultation meetings 
allowing families to be supported and more 
accountable for supporting learning at home.
All work is also self-assessed  by children 
using a RAG sticker  system.  Governors play  
a crucial role and a monitoring committee 
tracks the performance of staff. 
 
Positive: Due to high staff mobility we 
decided to thread our purple vision through 
all elements of our employment process.  
Our job application asks candidates to say 
how they achieve each value, our interview 
process asks them to teach one of the 
values to a group of children and we ask 
the candidates to identify the value they are 
strongest at and the one they would seek to 
develop. When we change anything, these 
values lie the core of the changes.  
 

Loving: “The headteacher has a clear vision 
for even better achievement and teaching.” 
OFSTED 2014. Judgements change by hard 
work and determination by a team who work 
together with pupil achievement at their 
heart.  Our team love their jobs, the children 
they work with and the community they 
serve.

Empowered: We provided all staff with a 
set of ‘non-negotiables’, a list of teaching 
standards that are then monitored by phase 
leaders.  The phase leaders then produce 
Team Action Plans (TAP) which identify 
strengths and areas to develop within their 
teams. Staff then share their strengths and 
seek support for areas which need to be 
developed in the TAP. Our elected Student 
Ambassadors also monitor elements of the 
non-negotiables. For example, who has 
the tidiest classroom?  They give feedback 
in assemblies providing children with the 
knowledge and understanding that they can 
make change happen!

Devolving the monitoring responsibilities 
has enabled the Senior Leadership team 
the time and opportunity to think more 
strategically. We have become proactive 
rather than reactive. 

We aren’t there yet – we are on a journey. 
But we are now so much more aware of our 
strengths AND weaknesses.  There are now 
strategies in place to address any issues 
quickly and move on towards outstanding.

Mrs Lynn Small- Headteacher


