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Leighton Andrews - Education  

EDUCATION Minister Leighton Andrews has a 

whiteboard in the corner of his Cardiff Bay office. 

 

On it is written: “Better implementation, fewer 
initiatives, keep it simple.” He says: “That’s my 

mantra for this job.” 

 
It certainly sounds like a change to the breakneck pace 

of reform which has occurred in Wales’ education 

system after little more than a decade of devolution 

with eye-catching initiatives such as the Foundation 
Phase and Welsh Baccalaureate being introduced and 

elements such as Sats and league tables being 

scrapped. 
 

Mr Andrews, promoted by Carwyn Jones from his role 

as Deputy Regeneration Minister after managing Mr 
Jones’ leadership campaign, sees the job now being 

one of improvements within the current system, rather 

than a permanent revolution. 

 
“I believe there is progress we can make in a number 

of fields, and I will be putting a big emphasis on 

standards,” he says. 
 

“I think that we’ve implemented quite a lot of change 

in the education system. I’m not convinced we need to 

do, certainly in the schools sector, a lot more that’s 

radical in terms of structural change. I want to see a 

focus on standards.” 

 
Education was at the centre of Mr Jones’ leadership 

campaign. The most recent figures suggest that £496 

less a year is spent on each pupil in Wales than in 
England, although Mr Andrews doesn’t “know 

whether that’s right or wrong”. 

 

Mr Jones pledged to increase education spending by 
1% year on year above and above what the Assembly 

Government currently receives in its block grant from 

Whitehall. 
 

“Clearly the commitment is there; that kicks in from 

the 2011/12 financial year and it’s a year-on-year 
commitment,” says Mr Andrews. 

 

“On top of that, of course, I announced yesterday 

[Monday] a review of education spending in Wales to 
see if we could pick up Carwyn’s other commitment 

on funding, which was to refocus more the money 

which goes into education on the frontline of schools, 
colleges and universities. And I’m hoping for an initial 

report on that during March, if we can find any quick 

wins in that as well.” 
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How quick those wins will be is uncertain, though, 

given it is the first review since devolution to 
encompass schools, further and higher education 

funding – all funded in radically different ways. 

 

“If you look at, for example, the funding of schools 
through LEAs, you see a higher proportion going to 

schools in some rather than others,” Mr Andrews says. 

“We’ve got, obviously, the Higher Education Funding 
Council providing funding for universities. 

 

“I just want to make sure that the pipeline doesn’t have 

too many blockages in it, caused by either us or by 
other players. 

 

“And that’s the point of the review. My instinct is we 
can free more money for the frontline if we look at it 

carefully.” 

 
One of the more obvious areas of bureaucracy which 

will be examined are Wales’ 22 local education 

authorities, which mirror local councils. Introduced in 

1996, it seems clear that they face being radically 
reduced as a result of this report or possibly even axed 

altogether. 

 
“You can assume that I’ve discussed this in detail with 

the Local Government Minister and he and I are at one 

on this,” says Mr Andrews. “And the First Minister’s 
obviously signed off this review as well. 

 

“Obviously I briefed the Welsh Local Government 

Association in advance of launching the review, so 
they were aware of it. Let me put it like this: nobody 

sensible would have invented 22 local education 

authorities. John Redwood did. 
 

“The review is principally about getting smarter; that’s 

allied then to the 1% commitment in due course. 

There’s no point putting more money in the system if it 
isn’t getting in the right places.” 

Despite all the systemic changes which have taken 

place over the decade, Wales continues to under-

perform in league tables. Last year’s Programme for 
International Student Assessment (Pisa) figures 

suggested Wales had poorer educational standards than 

the other UK home nations; in fact, it did not compare 
favourably overall with many other countries. 

 

Mr Andrews says: “We’re seeing improvements and 
next week you’ll have the Estyn report, of course, on 

their most recent inspections. 

 

“I think the issue for us is, are there challenges on 
attainment? Yes, there are. Can we do more in that 

area, in the area of performance? I think we can. 

 
“I’m someone who’s more concerned about standards 

than I am about structures, on the whole, and I’ll 

probably have more to say about that in a couple of 

months’ time.” 
 

There are other issues in the new Education Minister’s 

in-tray. 
 

The First Minister has spoken of the challenges of 

surplus places in schools – during the leadership 
campaign he said Wales was “spending millions on 

inefficient and obsolete buildings”. 

 

Matt Withers 
 

 


