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Our Journey…

We are a small infant and nursery school with 
137 children, serving the village of Leadgate, 
County Durham, a former mining community. 
45.9 % of our children are entitled to free school 
meals and 37.6% have special educational 
needs. Most pupils are White British. 

Our ‘mini campus’, including day care and a 
children’s centre enable us to fulfil the needs 
of the whole family. Improved relationships 
and successful collaborative working with 
these partners has had a significant bearing on 
our improved outcomes.

On my appointment in September 2011, it 
became apparent that whilst the teaching and 
learning across the school was good, there 
had been little strategic leadership. I am a 
believer in investing in people and, for this 
good school to move forward, realised that 
teachers, teaching assistants and governors 
required guidance, support, and improved 
knowledge to achieve their potential so that 
the children could achieve theirs. I wanted all 
to appreciate that learning is a lifelong process 
of transferring information and experience into 
knowledge, skills, behaviour and attitudes.  

Where are we now?

Our reading, writing and maths at level 2b+ 
are all up at least 18% this year in comparison 

to 2012. Our phonics screening 2013 is 35% 
above the national average.

How did we get there?

Pre post all staff shared with me what they 
perceived to be the school’s strengths and 
weaknesses. This process allowed me to gage 
both the levels of staff confidence and where 
they saw themselves within the structure of 
the school. This naturally progressed into the 
first appraisal cycle for all staff. Challenging 
targets were set.  Staff embraced the appraisal 
process, having the opportunity to up skill to 
address shared goals. They knew that they 
would then be equipped to motivate and 
improve the children’s learning experiences. 

CPD became a priority and was determined 
by the priorities of the new and evolving plan. 
Governors acknowledged that they too needed 
further training related to the priorities of the 
school.

Leadgate Infant and 
Nursery School

2012 2013
Reading 67% 91%
Writing 63% 81%
Maths 72% 95%

Standard Met
All Pupils National 58%

School 93%
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There were no definitions of the responsibilities 
of subject leaders. Intensive in house training 
was undertaken. Leaders were given a clear, 
practical route which would enable them to 
make a valuable contribution to school self 
review. Leaders then had ownership and 
were motivated to drive improvements thus 
improving outcomes.

The introduction of quality monitoring of 
teaching and learning improved teacher 
performance and planning. Teacher’s ability 
to analyse data meaningfully together with 
half termly pupil progress tracking meetings 
with myself ensured children’s next steps were 
quickly identified.

Data analysis showed we needed to take 
steps to close the gaps for our vulnerable 
groups. A pupil premium funded dedicated 
teaching assistant would meet this need. She 
has a strict timetable, has intensive tracking 
systems and feeds back to teachers weekly. 
This investment has had a significant impact 
on our children’s progress. Following further 
training other teaching assistants are also 
making a greater impact on outcomes through 
such interventions as Lexia, Speech/ Language 
link, Getting Along etc

Special Educational Needs became a priority 
for the school.  Introducing early identification 
of SEN – particularly in Early Years - along 
with ensuring that our IEP targets were 
specific, manageable and achievable means 
improved opportunities for all children.

The schools 2010 Ofsted cited pupil’s 
attendance as low. Poor attendance, 
particularly punctuality, continued to impact 
on pupils learning.  We made a single point of 
entry, demanded on the spot lateness reasons, 
shared learning minutes lost, increased 1-1 
consultations and involved the governing 
body.  Attendance below 97% triggered 
education welfare officer’s involvement. 
These strategies resulted in us meeting the 
local authority targets for the last two years.

Major remodelling of the early years outdoors 
provided a space more conducive to creativity. 
The innovative step of sharing this 0-5yrs. 
learning area improved the social skills of the 
children and everyone was learning to love 
learning at an early age.
 
Staff appreciated that for all of the above 
to be effective there had to be complete 
transparency, improved communication 
channels and complete cohesion. Now, two 
years down the line, the school team is one and 
growing in strength.

Lyn Blacklock, Headteacher.


