
School Inspection Performance

Government Initiatives IQ

Growing Great Minds Together

Layton Primary School is an amazing place 
to teach, to learn, and an inspirational 
school with talented staff that I, as Head 
teacher, am proud and privileged to lead.

We have recently and rapidly improved the 
provision for our pupils; at an accelerated 
rate, moving from Satisfactory to Good in 
under 12 months, securing our highest ever 
SATS results in the process and ensuring our 
Value Added moves into the highest 7% in the 
country.

We are a busy and thriving large, three form 
entry primary school within the coastal town 
of Blackpool with over 580 pupils. Just over a 
third of pupils are entitled to free school meals. 
We teach a quality, individualised curriculum, 
resulting in rapid progress from all groups of 
pupils, regardless of their background.

I was appointed as Head teacher and started 
on May 1st 2012, following a satisfactory 
inspection from Ofsted in June 2011. The 
school had several clear priorities for 
improvement, which we began to focus on 
fully in September 2012.

A strong vision for teaching and learning, to 
enable us to devise a high quality curriculum, 
was our first priority. Engaging staff and 

pupils to be active in 
their learning was key 
to driving that vision. 
We wanted all staff and 
pupils to create an environment where learning 
was central to all aspects of school life.
 
Key to achieving that vision was staff 
development around pedagogical awareness, 
assessment for learning, raised expectations 
and devising a curriculum that could deliver 
rapid gains in learning. Tapping into processes 
for accelerated learning opportunities, and 
facilitating and providing those opportunities 
on a daily basis requires skill, understanding, 
and the ability to challenge each pupil from 
the moment they walk into their classroom.

The balance of challenging staff to improve, 
whilst at the same time devising the correct 
methods to support their learning, was crucial 
to our rapid success. We set a high level of 
challenge for all classes via performance 
management and lesson observations. All 
teaching staff received consistent, quality 
support to improve their work, and operated 
collaboratively in teams and with SMT to 
develop systems to learn from one another. The 
staff accelerated their learning – developing 
their resilience and ability to take risks during 
the process.

Curriculum development came from teams 
rather than individual coordinators, enabling 
our vision to spread faster and increase staff 
participation in its design. A constant and 
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regular focus on creative learning, together 
with the highest expectations led to rapid 
and sustained gains in pupil performance. 
The staff developed active engagement in 
their professional development; as a result of 
this, the children became more active in the 
learning process.

A commitment to distributed leadership, within 
a clear structure, was required in order to 
effect change at all levels. The school’s 
leadership team of senior and middle leaders 
worked passionately and tirelessly within a 
new structure to engage and motivate staff to 
the highest levels of achievement, whilst at 
the same time developing their own learning 
just as quickly. Around a third of teaching staff 
changed, and consistent strategy and dedicated 
leadership was vital to ensure the cycle of 
development continued.

The school’s Governors utilised their cohesion 
and skills quickly; and offered the strongest 
support and challenge to the changes within 
school, recognising the positive benefits those 
changes would bring, ensuring the school 
remained focused throughout the process.

Parental Engagement and the opportunity for 
staff and pupils to engage a wide audience for 
their work grew from the work undertaken via 
our school blog; updated regularly, this forum 
gave us a vehicle to share our work with over 
20,000 visits since its inception in September 
2012 – within a year our school community 
had reached all corners of the Globe.

The improvement in school performance 
was marked and dramatic within the year, as 
can be demonstrated from the table below. 
Our OFSTED grading in April 2013 moved 
to Good. Our 2013 SATS results increased 
dramatically, and our value added increased 
from the 58th percentile to the 7th. All groups 
of pupils within RAISE online are registered 
as achieving significantly above National 
Average.

Please visit http://laytonblogs.net for a closer 
look at our work.

Jonathan Clucas, Head teacher

Reading 
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4 +
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Level 4 +
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2012 92% 37% 88% 21% 90% 22%

2013 92% 63% 92% 33% 95% 47%


