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Embarking on the Journey to 
Outstanding.

Landau Forte Academy Greenacres is a two-
form entry primary academy in Tamworth with 
380 pupils.  As a county school, Greenacres 
went into Special Measures in February 2012 
and was subject to frequent HMI monitoring 
visits.  Conversion to an academy sponsored 
by the Landau Forte Charitable Trust followed 
in September 2013 and I was appointed as 
Principal to take the school forward.  Our recent 
OFSTED report from June 2015 is well-deserved 
recognition of the hard work of pupils, staff 
and parents on our rapid journey from Special 
Measures to Good. 

Prior to conversion I was able to work closely 
with the existing deputy to plan, prepare for a 
smooth transition and implement changes from 
the very beginning.  Fortunately, I inherited a 
very competent deputy who had a very similar 
vision and ethos for the school and its future.  It 
is crucial to have a strong working relationship 
between Principal and Vice Principal in order 
to create a consistent approach that everybody 
adheres to at all levels.  Two years on, leaders’ 
accurate awareness of the academy’s strengths 
and weaknesses inform the priorities in the 
academy improvement plan, and subsequently 
the targets set for staff and pupils.  Being part 
of our academy trust, Landau Forte, gives us 
the freedom to make decisions and implement 
changes at pace with maximum impact.

It’s crucial that school leaders know their areas 
of strength and development so that there are no 
shocks during OFSTED. We knew that our key 
areas for development could not be tackled all at 
once so we focused on embedding current good 
practice whilst introducing new initiatives in a 
fast-paced yet measured, structured way.

Leading a school that has been in Special 
Measures is not easy. Staff are demoralised and 
limited by the fear of getting things wrong, and 
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school improvement simply won’t take place in 
such conditions. My first major task was to raise 
staff’s belief in their own abilities and give them 
the confidence to take ownership of curriculum 
areas.  We provided clear leadership with firm 
structures and, after the first term, staff felt valued 
which was reflected in better performance and 
teaching standards.  Similarly, difficult decisions 
were more readily accepted when staff could see 
their value, fairness and positive impact.

To further improve teaching and ensure that 
lessons were challenging, we supported staff to 
set at least three levels of differentiated learning 
outcomes.  OFSTED subsequently recognised 
that “teaching is typified by high expectations 
for what all pupils can achieve and activities that 
are carefully matched to pupils’ different levels 
of ability”.  Children are encouraged to choose 
their entry point for learning and not always take 
the easy option.  This has led to personalised 
learning and exposure to higher level concepts; 
OFSTED were impressed with the number of 
Year 6 children working within Level 6 as a 
result. 

Whilst staff required nurturing, they still had to 
be accountable for attainment and progress.  We 
improved the format for analysing and sharing 
assessment data.  There was a clear purpose for 
pupil progress meetings in which the performance 
of vulnerable groups was scrutinised and staff 

produced action plans to narrow gaps.  Inspectors 
highlighted that “leaders quickly responded 
with better procedures to track and improve the 
progress of all groups of pupils, and then check 
rigorously that they were working.  As a result, 
disadvantaged pupils are now making good 
progress and the gaps are narrowing”.

Landau Forte has provided a supportive 
infrastructure to monitor aspects of school life 
such as finance, catering, site management and 
cleaning. This has a positive impact on the 
wellbeing of our pupils as citizens of the future, 
helping establish a clear direction for Greenacres 
and allowing me to focus my leadership attributes 
on improving standards. 

As the Greenacres family we have succeeded in 
securing rapid school improvement and are now 
well-placed to contribute to wider networking 
opportunities and to engage in school-to-school 
support. But, for any good primary school, there 
can be no end point to the drive for improvement. 
After much hard work we now embark on our 
next journey – to become outstanding. We will 
continue to work together to embed existing 
good practice as well as tackle new initiatives 
and areas for development. 
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