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Pupils on a Journey of 
Self- Discovery

The Krishna Avanti Primary School opened in 
September 2009 as the UK’s first state funded Hindu 
faith school. Located in the London Borough of 
Harrow, it became an academy in September 2012. 
The school operates open-to -all admissions and 
staff recruitment policies, and as a hugely popular 
school it attracts pupils from all backgrounds. It is 
not until 2019 that we become a full two form entry 
school; this year we will see our first cohort of Year 
6 pupils leave for secondary schools. 

As one of the four Avanti schools, we aim to 
prepare pupils for their respective life journeys 
by promoting three fundamental ideals of 
educational excellence, character formation and 
spiritual insight. Our unique ethos and an inclusive 
approach to spirituality means that pupils with or 
without a faith background are always welcome at 
our school. 

The school’s first section 5 inspection in June 2013 
judged the school to be good. High standards in 
Key Stage 1, outstanding behaviour, good teaching 
and positive engagement of pupils were seen as 
strong points of this school’s effectiveness. These 
positive inspection outcomes were a welcome 
recognition of the work that had gone into getting 
a new school on a safe footing for providing high 
quality education to children, all of whom are 
learning English as an additional language. We 
expect the school to become stronger still and for 
the standards to remain high, particularly in English 
and mathematics.

However, in September 2013, we found ourselves 
in a slightly different place as the new academic 
year began with the fifth headteacher joining the 
school since it first opened in 2009. Five of the 
eight teachers were newly appointed, three trained 
in Europe hence new to the national curriculum and 
the pedagogical expectations of primary schools 
in England. Such turbulence in a relatively small 
school of eight classes posed potential risks to the 
sustainability of gains reported in the June Ofsted 
inspection. In recognition of such a risk, the new 
team of teachers and support staff, along with the 
governors, were unanimous in their determination 
to build upon the school’s strengths and lead it to 
become an outstanding school. 

As a faith school, the Avanti ethos (see the Ethos 
Handbook), provided a strong steer to the new team 
by its clear vision and statements of underpinning 
principles for the school’s curriculum, teaching 
and learning. A strong consensus around these core 
expectations supports our collective endeavour to 
help all our pupils to achieve the highest of academic 
standards, become capable of independent thought 
and develop personal ‘consciousness’ and spiritual 
insight. 

Our journey to excellence began with an honest and 
rigorous evidence-based school self-evaluation. All 
the staff, pupils, governors, volunteers and parents 
contributed to a self-audit, with parents attending 
the first of a series of conversations on day 3 of 
the new school term. Three weeks later, variable 
quality of teaching between and within classes, 
subject knowledge of teachers, progress over time 
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1 Ethos Handbook- www.avanti.org.uk/krishna-avanti-harrow-official/AST-Ethos-Handbook-2014.pdf
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for different groups in different areas of learning and 
over-dependence of pupils on adult direction and 
supervision emerged as some of our weaknesses. A 
set of strategic priorities was agreed. The focus for 
the next 18 months was to be on escalating pupils’ 
progress in writing and oracy; using and applying 
mathematics; improving all teaching to at least 
‘solidly good’ and at least 50% to be outstanding; and 
for learners to take on more personal responsibility 
for their actions at all times in line with our ethos and 
our six values of respect, empathy, self-discipline, 
courage, integrity and gratitude. There was a strong 
acceptance that rapid improvements could only 
bepossible with the improved school leadership 
capacity at all levels and a robust accountability 
structure firmly in place.

Agreeing a shared direction and specific goals 
provided the school with a real boost of energy. 
It also raised ambition and expectations of pupils 
and professionals. The 2014 National curriculum 
provided a timely stimulus for our review of the 
school curriculum to make it more ‘connected’ and 
exciting for our learners. In the absence of a middle 
tier and just the one new mathematics leader in place, 
there was a clear mandate for all teaching and support 
staff to leave all else and focus on ‘just getting their 
class teaching sorted’ to get teaching to a consistently 
good standard. The maths leader, an acting deputy 
and the new head worked as a team to support staff 
teams with lesson planning and fortnightly progress 
reviews. 

In team teaching settings, individuals continue 
to be supported to improve their practice and 
subject knowledge through precision teaching 
techniques in specific areas of identified needs. 
A systematic programme of weekly professional 
developmental sessions complements significant 
training opportunities by external providers to 
enhance teachers’ subject knowledge, and practice 
in making teaching meet children’s different needs. 

Assessment and monitoring of progress and a deeper 
understanding of pupil outcomes data as a tool for 
raising achievement and attainment are a strong focus 
for staff development. 

In addition to the CPD programmes aimed at 
extending their capacity to promote high quality 
learning, the teaching and support staff found 
conversations in small ‘study circles’ helpful to 
explore concepts that deepened their understanding of 
‘learning’. Carol Dweck’s work on ‘Mindset’ and Prof. 
Sugata Mitra’s research in SOLEs (self-organised 
learning environments) are seen as inspirational in 
their influence on teachers’ thinking and practice. 
Alongside, Avanti Trust’s unique Philosophy, 
Religion and Ethics curriculum promotes an approach 
to learning in our school that encourages pupils to 
seek knowledge through discussion with people who 
hold different views as a way of promoting deeper 
thinking, analysis and understanding. 

In summary, an exceptionally high quality, well-
resourced, vegetarian school environment with 
excellent facilities; access to a broader curriculum; 
aspirational and discerning pupils who ‘expect’ feedback 
from teachers’ marking to lead to improvements on 
their prior work; ambitious and supportive parents; 
a positive newly formed subject leadership team of 
teachers keen to learn and grow; steadily improving 
quality of teaching; robust and challenging pupil 
progress reviews; sharper questioning from governors; 
and encouraging feedback from an independent termly 
review team commissioned by the Trust are just some 
of the signs that tell us that we are travelling apace and 
making good progress on a journey towards excellence. 
All of this of course is not without its challenges – but 
then change and growth never is – sustainable gains 
seldom come without sincere endeavour and some 
pain! 

Usha Sahni OBE is currently the Executive Principal 
of KAPS and also the Director Education for Avanti 
Schools Trust

2 Avanti Trust’s Philosophy, Religion and Ethics Policy and Curriculum Programme – www.avanti.org.uk/krishna-avanti-harrow-official/AST_
PRE_policy_complete-May2014.pdf  


