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Kingsmeadow School is located in the 
community of Dunston on the outskirts of 
Gateshead.  While the school is an 11-16 mixed 
comprehensive, it has had a satellite sixth form 
provision for the last 8 years due to local demand 
to support the young people of the area.  More 
than 80% of our students come from wards that 
are in the top 10% most deprived in England, but 
this is not apparent, due to our well-kept school 
and students’ excellent standards of uniform.  
The school was a new build PFI built for 900 
students 11 years ago.  The school is valued by 
students and the community, who appreciate 
the time and effort given by staff to support our 
young people.  In 2013 Kingsmeadow schools’ 
numbers had dropped to below 600 and that was 
the year of the first RI judgement.  The school 
roll fell further in 2015 and this was the year 
of the second RI.  2017 saw a third RI with 
numbers at 600.  These were challenging times 
for Kingsmeadow.

In Autumn 2017 a new Headteacher and Deputy 
joined the school.  The school had spent almost 
5 years battling funding challenges, staffing 
recruitment and falling numbers.  The new 
leadership recognised the potential in the 
school and the local community, and set about 
building on developments already in progress, 
streamlining structures and supporting the staff 
and student body.  One of the first changes was 
to make students take their work books home on 
a daily basis to share their learning with parents.  
This has led to a sense of pride growing amongst 
the students and the books are well looked after.  

Staff have been empowered to be a part of the 
monitoring process through the introduction of 
Consistency Groups. These groups of six staff 
spend time on learning walks and book scrutiny 
across a two-week period. All staff take part 
in the Consistency Groups across the year. As 
students have their own books, it is a simple 
matter of stopping students in the corridor, or 
by their lockers, to collect a random sample of 
books. Students retrieve their books after lunch. 
The process is one of monitoring and of best 
practice sharing together, as staff view a wide 
range of students’ and colleagues’ work. This 
simple mechanism has had an immediate and 
lasting impact on marking, presentation and 
frequency of homework without any need for 
senior team intervention.
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A system of Focused Area Visits (FAV) was 
also introduced. These are short, sharp visits 
targeting departments and whole school areas 
such as SMSC, Boys’ Performance etc.  Two 
members of the senior team and the department 
leader together visit lessons, analyse data, talk to 
students, review planning over an intensive two 
day period and then produce a written report, 
shared with the whole team. This report comments 
on strengths and areas for development.  The 
key is the speed of these visits and the focused 
nature of the report produced.  This constitutes 
a maximum of two sides of sharp, concise 
actions and suggestions. The report informs the 
department improvement plan. All areas are 
visited within a two year cycle. The subsequent 
improvements seen in visited areas demonstrate 
significant impact.  

The focus for students is about building self 
belief. Behaviour of students has always been 
complimented, even within the RI judgments. 
Whilst students were willing to engage in their 
lessons, they needed an extra spark of aspiration 
in order to make real progress. New approaches 
to data have been introduced so that students are 
not limited by targets, but instead have minimum 
expectations which they are encouraged to 
exceed.  The Head’s aim is to give every student 
the tools they needed to be able to explain their 
current progress and how they are going to 
achieve more highly over time.  Work has been 
done with staff through carefully structured CPD 
around positive Growth Mindsets and assemblies 
with students to introduce the concept of positive 
growth mindset. High aspiration is the central 
pillar of the school. 

Over fifty percent of the students at Kingsmeadow 
School are classed as Disadvantaged. For some 
of our students simply finding space or time 
to complete homework and revision can be 
a challenge.  In the Spring of 2018 we took 
twenty Year 11 students on a very different 
residential for a week. Students were in school 
as normal during the day, but from Monday to 
Thursday, after school,  they were led through 
revision techniques and shown how to study at 
a local hotel, where they then spent the night. 
The environment was one of silent study and 
independent work.  This group achieved a P8 
of +0.56 in the summer 2018 exams. Overall, 
Kingsmeadow now has full year groups in 7 
and 8 with a waiting list for next years’ intake, 
a positive progress 8 score and an insignificant 
disadvantaged gap.  

All the changes have been practical and have 
only been sustained if impact has been clearly 
evident.  The school has a strong, well informed 
and supportive Governing Body that has 
overseen the improvements of the last two years 
and shares the pride felt by the staff, students and  
local community.


