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Every Pupil Matters, 
Every Moment Counts!

Ingol Community Primary School is a significantly 
smaller than average inner city primary school. 
When I was appointed as headteacher in September 
2010, there were 56 pupils on role with 96% of 
pupils being White British. The majority of pupils 
came from homes with high levels of deprivation. 
Pupils entered school with poor social and 
communication skills and 20% of pupils were on 
the SEN register.

There was evidence of poor progress by many 
pupils especially value added from KS1 to KS2. 
Data showed that there was a three year trend of 
test results that were significantly below age related 
expectations. The overall profile of teaching was 
satisfactory with pockets of poorer teaching. From 
the outset it was evident that we had a long way 
to go to achieve success but the  key issue was 
the behaviour for learning within school. Many 
pupils did not enjoy learning. The curriculum was 
subject based, lacking in pace and rigor, which did 
not  motivate or inspire pupils to want to learn. 

Teaching did not meet or challenge the needs of 
all pupils which resulted in many pupils becoming 
passive learners.

The first priority was to raise standards of pupil 
attainment. For this to happen effective planning 
had to be developed to ensure that there was a clear 
learning focus for all activities and that all pupils 
had achievable targets to work to in literacy and 
numeracy. Appropriate objectives were shared 
with pupils. I worked with each class teacher 
setting ambitious termly targets in reading, writing 
and maths to ensure that each child had their own 
personalised targets to achieve. The targets were 
reviewed - with new targets set to enhance progress 
– targeting who needed extra support and who 
needed challenge.

Our next step was to monitor teaching to show 
that pupils were making accelerated progress and 
appropriate challenge and learning experiences 
were being provided in very lesson. Targets were 
also set for staff to work on to enable good lessons 
to be taught consistently with high expectations for 
all pupils. Data analysis and work scrutinies were 
introduced on a half-termly basis and professional 
development and visits to other schools were 
organised to meet the individual needs of all staff 
and to observe good practice.
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To enthuse our pupils we had to change the learning 
environment. Our school did not look inspirational 
and within each class the  environment did not  
always effectively support learning. The message 
‘Making Learning Fun’ was what I wanted to 
happen in every class. I wanted pupils to walk into 
their classroom every morning and be inspired and 
enthused by what they could see.  Every class had to 
be well-organised, attractive and support learning. 
Displays had to be up to date and celebrate pupils’ 
work Classrooms needed to be language rich 
environments with exciting reading areas evident 
in every class. We introduced a creative curriculum 
throughout school where pupils had more control 
over their own learning, developing key life skills 
such as resilience and collaboration.

The good practice that began in that  first year 
continues to be evident today. Each year we have 
continued to show further progress with our results 
now meeting or exceeding national expectations.

All staff in the school now share the vision that 
our pupils need quality teaching and learning 
experiences in order to progress and achieve their 
full potential. We make a difference by all working 
together with our parents involved in supporting 
their children’s learning. Pupils enjoy coming 
to school. There is a warm welcoming presence 
from the minute you step over our threshold. Our 
governing body are involved closely in decision 
making and take their role seriously. We have 
a very effective senior management team. Our 
school is vibrant, stimulating and a place where 
children love learning. We now have 149 pupils on 
role, 25% are pupils with English as an additional 
language. We are currently working on a quality 
inclusion award to celebrate how we treat all pupils 
with respect, irrespective of disability, background, 
creed or culture.

We attribute our success to staff and pupils working 
in partnership, sharing the belief that only our best 
is good enough. We have been fortunate to have 
an extremely supportive local authority whose 
support and guidance from the schools advisory 
service has had a definite impact in helping our 
school to achieve our ambitious goals. 

In December 2015, for the first time in our school 
history, Ofsted awarded Ingol a strong ‘good’ 
in all areas. The report states “ This good school 
is improving rapidly because of the determined 
leadership of the headteacher and a very positive 
team of effective teachers.”

We are very proud of our achievements but 
continue to strive to achieve the best for all pupils 
within our care.

Mary Doran, Headteacher


