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History

In January 2009 Huntingdon Primary School 
(HPS) opened as a new primary school as a result 
of the amalgamation of Huntingdon Infant and 
Huntingdon Junior Schools to form a primary school 
of 420 pupils. Over the next 3 years progress and 
attainment declined.   This downward trajectory left 
the school heavily supported by the local authority.

I was appointed as an interim Headteacher January 
2012 and the substantive post in September 2012.  
As an experienced Headteacher with extensive 
experience in leading two outstanding schools, 
working with vulnerable schools and time spent 
working as a LA Inspector I had a clear understanding 
of school improvement.  Working closely with the 
Deputy and Assistant Headteachers we have taken 
rapid and rigorous action to turnaround the school 
through a focus on eradicating inadequate teaching 
and driving achievement.

We identified three main priorities:
• To secure improved outcomes through teaching 

which is consistently good and better.
• Closing the gap in the trajectory of attainment of 

pupils at HPS and their peers nationally.
• A drive on the development of basic skills 

through a broad and balanced curriculum.

Strategies

Vision and Values.  The whole school community 
was involved in determining our direction.  This 

created a true sense of ownership.  The values were 
established and sit at the core of how we all behave.  
Pupils have fully adopted the school’s five values of 
courage, pride, resilience, respect and team work, 
which they had a say in formulating. 

We have thought carefully about how we ‘want to 
be’ with each other and are delighted that Ofsted 
reported “Excellent relationships between pupils 
and staff motivate pupils to learn well”. 

The Learning Environment.  A vital part in rebuilding 
the school was developing the environment for us 
all; as a vehicle for learning, a place to celebrate and 
to enjoy being, somewhere to be proud of.

Building the Team.  Initially there was a lot of 
staff turbulence whilst the leadership took rigorous 
steps to eradicate inadequate teaching and raise 
expectations.  The now established staff team is 
highly aspirational for our children. 

Behaviour and Safety.  Improving behaviour has 
been a major focus for the leadership team.  In line 
with our collaborative approach, the behaviour 
management system was determined by the pupils in 
liaison with all staff and parents.  Clear expectations, 
celebration of success, and appropriate sanctions 
when things do not go well, are consistently 
adhered to.  We were clearly delighted for Ofsted 
to find: “Pupils’ behaviour is exemplary. They have 
extremely positive attitudes to learning and show 
great respect for one another.”
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Attendance 

The school prioritises improving attendance and is 
rigorous in challenging absence.  Positive attendance 
is celebrated and persistent absence is pursued in 
strong partnership with the EWO.

Partnerships.  

A strong partnership with Hemingford Grey Primary 
School has supported our rapid improvement and 
enriched provision for our pupils.  The synergy of 
the joint staff is palpable.  The Headteachers work 
closely together to research best practice, secure 
funding, challenge and support each other.  Our 
shared training programme includes a wide variety 
of activities, for example input from high profile 
national educationalists, consultants; many school 
to school support activities such as work sampling 
and moderation and highly successful critical friend 
partnerships.

Working with parents has been a key to our rapid 
improvement.  We actively sought all opportunities 
for parents to come into school, as well as family 
learning opportunities, particularly where children 
are working alongside parents.

The Governing Body is very knowledgeable about 
the school’s performance and the quality of teaching. 
There are good systems in place for Governors to 
find out first-hand how well the school is doing. 

A link with the Faculty of Education at Cambridge 
University has been established.  Together with our 
partner school, we are providing onsite training 
for all PGCE students.  This has also enabled 
school to benefit from the resources, academic and 
professional expertise of the Faculty staff.

Achievement.  

At the heart of everything we have done is an 
unrelenting focus on improving teaching.  The school 
has done much to eliminate inadequate teaching 
and has ensured that teaching is now consistently 
good. Ofsted 2014 “Pupils are achieving well and 
standards are rising rapidly”.

Training.  

Priority is given to ensuring high quality training 
which reflects whole school and individual 
priorities.  Links with external consultants and our 
partner school greatly support this development 
programme.

The Curriculum. 

When achievement is low in schools there is 
typically a pressure to focus on the teaching of the 
core subjects of mathematics and English without 
regard for wider opportunities.  At Huntingdon we do 
not subscribe to this model.  Learning opportunities 
were reviewed and the curriculum redesigned to 
create links between the different subjects.  A high 
priority is given to making it real for learners and 
trips out and school visitors are an intrinsic part of 
the curriculum.

Opportunities like the additional Sports Funding 
have further improved achievement; for example 
we have developed links with Huntingdon Gym.  
We have also worked towards the Artsmark Gold 
Award.

There is certainly a collaborative approach to all that 
we do.  We have striven to ensure that all groups of 
the community have a say.  This is underpinned by 
accountability for all, clear expectations and ‘non-
negotiables’.  We are optimistic about the future and 
share a sense of pride in our school.

2011-2012 2012 - 2013 2013 - 2014
Overall  

Attendance 93.88% 93.87% 94.94%


