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Success through 
partnership 
and shared 

responsibility - 
by Pat Howarth, 

Principal of 
Hummersknott 

Academy

Hummersknott Academy is an 11-16 
comprehensive school in the west end of 
Darlington. We have approximately 1200 students 
on roll drawn from the full range of social 
backgrounds. We became an Academy in 2011 
and currently sponsor Skerne Park Academy, one 
of our partner primaries. 

Our attainment is consistently above national 
averages, in 2014, 71% of students achieved 5A*-
C including English and Maths, 40% achieved 
the English Baccalaureate, progress in English 
was outstanding and in Maths this was true for all 
but the least able. The latter is our area of focus. 
At our last Ofsted the overall effectiveness was 
judged as Good with Behaviour and Safety and 
Leadership graded as Outstanding. 

The most important part of our school 
improvement process has been to be absolutely 
clear that our primary focus is on preparing 
young people for their futures as active global 
citizens. Justifying our performance against the 
ever shifting politically motivated goal posts 
will always be secondary.

Our philosophy is simple; the overall performance 
of the Academy is simply a result of combining 
individual student outcomes. All that we do is 
centred on ensuring each child succeeds. This 
means high quality teaching and learning, strong 
guidance and support, and close partnerships 
with parents and carers.  The partnership between 
school, students and parents and carers is 
central to our success. As an Academy we have 
a responsibility to provide high standards of 
teaching, a curriculum that challenges students 
and enables them to leave at 16 well prepared for 
all the future challenges of life. We believe that 
each child should take responsibility for their own 
learning, and we are very clear about how parents 
support their child’s learning. 

To make this partnership a reality we work 
hard to make sure both parents and students 
are fully engaged in the development of the 
Academy. Students are members of one of the 
five Colleges within the Academy. Each week 
inter-college competitions in sports, the arts etc. 
provide opportunities for students to engage, 
whilst led by staff; students are responsible for 
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organising teams. Student leaders take on a 
variety of responsibilities including mentors to 
younger students acting as subject ambassadors 
etc. College Councils enable students to play an 
active part in the school improvement process, 
meeting regularly with Governors. 

Parents’ Forum provides opportunities for 
parents to receive presentations directly from 
staff on any aspect of the school, giving them the 
chance to ask questions and challenge thinking, 
thus shaping the development of the Academy. 
Parents have open access to staff and we have 
a large range of information available online, 
as well as through meetings and documentation 
which enable them to be fully involved in their 
child’s education.

Within the Academy our focus is upon improving 
student progress and providing a curriculum 
which develops the skills and personal qualities 
our students need to succeed.  As a Language 
College this includes exchanges in France, 
Germany, Russia and China as well as an 
extensive extra-curricular programme which 
includes Duke of Edinburgh and our own Cadet 
force. Music, the arts and sport are also a key 
area of focus.

School Improvement is driven by a rigorous 
approach to self-evaluation, using progress data 
and lesson observations alongside student and 
parent voice. Termly reviews lead to Faculty 
action plans which are reviewed in the light of 
the latest data and judgements on the quality 
of teaching and learning.  The outcomes of the 
reviews both assess the impact of the action plan 
in raising standards and identify where further 
training and intervention is needed. The next 
term’s professional development is then based 
upon the outcomes of these reviews, providing 
training to individual staff, groups drawn from 
across the school, individual subject or faculties 
and, where relevant, all staff. The central belief 
is that we can all improve our practice and that 
our students deserve the best, so we all learn 
together. This applies as much to developing 
strong leadership and management  as it does  
outstanding teaching. 

We find that this process provides strong 
accountability with good support and personal 
development. Indeed strong support and 
accountability flows from Directors to Governors 
to myself as the Principal and through to 
individual staff and students.


