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Heronshaw School is an average size infant 
school of 270 children with two thirds White 
British and the remainder coming from a 
wide range of ethnic heritages. Fewer than 
1 in 5 speaks English as a second language, 
which is above the national average. SEN is 
slightly above average, and our children in 
this category have high needs. The number of 
disadvantaged children are below the national 
average.

Our Ofsted report of 2011 noted the schools’ 
commitment to children’s well-being and 
attainment, but also identified areas for 
development. These included the use of 
assessments to ensure well pitched lessons 
and deploying skilled teaching assistants 
to improve learning and outcomes for our 
children.

With the appointment of a new Headteacher 
and Senior Management Team (SMT), we 
were able to re-evaluate where we wanted the 
school to be, which led us to devise a new 
three year plan and establish our vision of 
how we intended to get there.

The plan’s focus was in improving our 
teaching to deliver outstanding results for our 
children. The project was developed and lead 

by the Head and Deputy, and subsequently 
led to our successful Outstanding grading 
in February 2016. The Ofsted report states: 
“The Headteacher has systematically and 
determinedly developed the staff so that they 
have high levels of expertise in teaching and 
in developing pupils of this age”

To achieve this we designed two projects 
to run concurrently. The first was a one-
to-one lesson study involving members of 
staff and either the Head or Deputy (SMT). 
The member of the SMT worked alongside 
the teacher for six weeks as they taught, 
modelling each other, observing, tracking 
and videoing lessons. Total focus was on 
teaching, the deployment and impact of 
teaching assistants, and the results produced 
by their work. Through professional dialogue 
developments were trialled and progress 
measured using video sessions, books and 
data. From the first round of the study huge 
improvement was seen within writing, both 
in the level of complexity and quantity of 
language the children were using. The project 
continued throughout the first year, working 
with all teachers individually, and the impact 
was measured at the end of the year to assess 
it’s overall impact.

The results of this project were that quality 
of teaching moved from 22% requires 
improvement, 67% Good and 11% Good 
with outstanding in 2013-2014 to 36% 
outstanding, 10% good with outstanding, 

Heronshaw School



School Inspection Performance

Government Initiatives IQ

and 45% good in 2014-2015. The project 
was assessed internally and externally 
through lesson observations, and children’s 
books, oral communication and data. Within 
that year the percentages of our children 
exceeding national expectations in progress 
were Maths: 76%;  Reading: 58%; Writing: 
69%.

The second project that ran concurrently was 
a whole school one. Throughout the year, 
during staff training and meetings, the SMT 
provided the staff with concrete indicators 
to allow them to analyse progress and create 
a professional dialogue amongst the team. 
Some of the indicators were videos of lessons 
taught by the SMT using contrasting styles. 
Others were copies of questions determining 
whether they were open or closed and higher 
order within lessons throughout the school, 
examples of outcomes and marking in books. 
From the analysis of meetings, changes and 
developments were agreed by the staff and 
trialled within classes, then year groups, and 
finally the whole school.  After each stage of 
the trial the staff reviewed the results then 

refined and improved elements, or discarded 
those they determined had not worked. Over 
the year the school made progress in the 
following areas: Feedback marking and its 
impact; Levels of questioning; Use of TAs; 
and engaging environments.

The fundamental reason that our outcomes had 
such a high impact, and were so successful, 
was due to our staff being totally involved at 
every stage. Each lesson study was tailored 
to support teachers at their own level of 
development, and specifically focussed 
on their levels of reflection, to ensure that 
progress would continue when the project 
was finished.

“Improving teaching is placed at the heart of 
the school’s work; teacher’s view themselves 
as professional learners; they ceaselessly 
seek to improve their practice.” Ofsted 2016


