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Aim High, Prepare And Achieve

Greenhill Primary School is a popular 
community school in Bury. With 248 children 
on roll the school is broadly average in size, 
has low outward mobility with outstanding 
attendance and punctuality rates.

The majority of the children are White British 
with a number of children from ethnic minority 
backgrounds. The school serves nine different 
wards across Bury and Bolton; two wards have 
significant levels of deprivation. Over 45% 
of children are from beyond the ward of the 
school. Whilst the school is located in an area 
of relative prosperity this fails to capture the 
wide range of prior attainment, capabilities, 
experience and attitudes of our children. 

Prior to 2011 the school had a good track 
record; Ofsted noted in July 2011 ‘attainment 
was above average and that progress 
across the school and pupils of all groups 
were achieving well.’ They also noted 
improvements in English, and particularly in 
writing but suggested more work was required 
to improve pupil progress in Mathematics. 

School responded by taking a whole school 
approach to improving achievement in 
Mathematics however this proved to be a 
greater challenge than we realised! Over 
the next two years standards remained stuck 
and we had to rethink the overall approach 
not only to the teaching of mathematics but 
Reading & Writing as well.

During 2012 the school underwent a significant 
period of transition as a result of planned 
and unplanned changes within the teaching 
structure, including long term absence of key 
staff and the Headteacher. This impacted upon 
progress rates resulting in a steady decline in 
attainment.

All Schools can have these moments of crisis 
and clear leadership was needed to ensure that 
the school regained its previous good record. 

In September 2012 we reset our vision for 
the school and set challenging targets for 
academic achievement. Distributed leadership 
and shared decisions were needed to engage all 
staff with the school improvement. Teachers 
were redeployed to meet the needs of the 
school and utilise their strengths. Appraisal 
targets became central to improved outcomes 
for children; these were measurable and 
focused on higher quality teaching and raising 
achievement to improve the overall school 
performance. Strategies for improvement 
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were identified, including raising achievement 
activities, in class support and pupil progress 
meetings; these were strategically managed 
to increase impact. In 2013 Teaching Triads 
were introduced to allow peer mentoring to 
further improve teaching and learning. 

The Mathematics curriculum was revised to 
include development of key skills, concepts 
and mathematical reasoning. In support 
we developed consistent approaches to the 
teaching of calculation, provided targeted CPD 
to improve teaching and improved monitoring 
of progress to support target setting. In July 
2014 results significantly lifted above the 
good standard achieved in 2011. Ofsted 
noted  in October 2014 ‘Since the previous 
inspection, the teaching of mathematics has 
improved and standards across the school 
have risen. More opportunities are now on 
offer to ensure that pupils use and apply their 
mathematical skills regularly.’

To engage our children in addressing the 
decline in standards in 2013 we introduced 
termly membership to the School Council, 
increasing children’s involvement, improving 
the pace of change and overall impact of the 
School Council. During 2013 they worked 
with all children to establish a new behaviour 
policy. This resulted in more positive attitudes 
to learning, a whole school consistent 
approach and improved behaviour. Ofsted 
noted in October 2014 that ‘The work of the 
School Council is a strong feature of school 
life and provides children with a clear voice 

and impacts on school improvement. Pupils 
input their ideas into the leadership of the 
school and see that their opinions and ideas 
impact on school development.’ 

In 2013 we introduced our ‘Aim High, Prepare 
and Achieve’ initiative to Y6, including 
workshops to identify learning style and 
develop good learning behaviour. Children 
were held to account by linking them with a 
senior leader who mentored them through the 
year. The impact was profound and children 
made rapid progress; results at the end of 
Y6 in 2014 showed a vast improvement in 
achievement, particularly in reading and 
mathematics.

In October 2014, Ofsted graded Greenhill 
Primary School as ‘good’, affirming our 
commitment to school improvement. We 
are looking forward to a future of exciting 
challenges and continued improvement.


