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Bluecoat C of E Primary
School, Great Torrington

Bluecoat C of E Primary School in Great
Torrington, North Devon, is an Early Years
specialist school with a Christian ethos which
caters for the education of over 500 pupils from 2
to 11yrs. The school gained Early Years Teaching
Centre status as an Infant and Nursery School in
September 2011, and moved into management
partnership with the adjacent Junior School the
following year.
Great Torrington Junior School emerged from
Special Measures in November 2011 under
the pro-active leadership of Sandy Brown
(NLE). Sandy recognised the need to establish
a sustainable long-term vision for the future,
which incorporated strong governance and
a rigorous focus on raising standards. She,
therefore, instigated and championed a proposal
to amalgamate with Bluecoat; placing emphasis
throughout, on harnessing the support and active
engagement of both parents and pupils.
Improvements in provision have since stemmed
from the shared commitment of all stakeholders
to creating a cohesive, vibrant and dynamic
learning community which builds on the legacy

of both schools and ensures all pupils have the
opportunity to thrive. The quality of the staff
team is exceptional; professional dialogue is
vibrant, teachers observe, support and advise
one another and outcomes of in-school research
projects increasingly inform practice. The
expertise of our dynamic leadership team,
has underpinned every aspect of the school’s
strategic development. A culture of continuous,
sustainable improvement is embedded. Support
staff are keen to enrol in higher education and
a high proportion of teachers are engaged in
leadership training.

Early Years provision has always been the
outstanding strength of Bluecoat School and
since the amalgamation, application of Early
Years principles and pedagogy across the
primary age range has been a priority. This
has involved celebrating the achievements of
every child as a unique individual, prioritising
relationships, emphasising the importance of the
learning environment, and placing learning and
development at the centre of all that we do. Pupils
from Nursery to Year 6 have opportunities to work
both indoors and outdoors wherever possible
and first-hand experience is highly valued. Our
provision across the whole school is child centred,
creative and innovative, fostering independence,
curiosity and a love of learning at every turn.
The impact of adopting this approach has been
to raise aspirations and significantly increase the
engagement of pupils in all aspects of school life.
Our pupils take full responsibility for their learning,
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actively contributing to curriculum developments
and school improvement. Pupils are selected by
their peers to represent them in different spheres;
e.g. as Arts Ambassadors or Collective Worship
Leaders. Year 6 pupils apply, and are interviewed
for, key roles: e.g. News Editor, Play Leader,
Photographer or Librarian. Those appointed take
these roles very seriously and provide valuable
guidance and support to their peers.
Bluecoat is a spiritually vibrant and inclusive
school catering for pupils with a very wide
range of needs. One of our challenges has been
to design a curriculum which engages and
excites children whilst embedding essential
skills for lifelong learning. To achieve this we
have adopted four key drivers: Creativity and
Innovation, Building Learning Power; The Real
World, Enterprise and Sustainability; and Being
Part of a Global Community. These key drivers
directly influence our pupils’ experiences; for
example, by participating in real world projects
such as the development of our school ‘News
Room’, exploring issues of sustainability in
Forest School sessions or developing their

international awareness by participating in Dance
and RE sessions alongside pupils in India through
use of Skype. Through this approach we aim to
create future leaders and global citizens who are
equipped with a broad knowledge base, critical
thinking skills, self-belief, empathy and integrity.
At Bluecoat Primary School we take our wider
responsibilities as educators very seriously. As an
Early Years Teaching Centre we adopt a ‘hands
on’ approach; modelling effective practice and
actively supporting schools and settings across
the North Devon area to reflect on their pedagogy
and practice. As the Lead school for the ‘Torridge
Primary Support Partnership’ we also work
alongside other schools to reduce exclusions and
improve the life chances of vulnerable pupils.
In every aspect of this role we have found that
empowering practitioners to lead their own
learning is vital to ensuring improvements are
both welcomed and sustained.
Angela Fleming,
Headteacher, Bluecoat C of E Primary School
and Early Years Teaching Centre.

A spiritually vibrant learning community, within which all are valued and empowered to excel.
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