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September 2013 saw a new and challenging 
time for the school. I was invited to school 
with a local outstanding Head Teacher to 
look at how we might be able to support the 
school. The Governing Body was concerned, 
knowing that the school was due an imminent 
inspection, and wanted to make sure the 
school was in a position to face it even if the 
then Principal was still absent from school.

Children across the school appeared happy 
and seemed to be enjoying their learning 
across four classrooms:
Class One – Reception and Year 1
Class Two – Year 2 and 3
Class Three - Year 4 and 5
Class Four – Year 6

The inspection took place in November 
2013 and the school was judged to require 
improvement based on its Grade 3 for 
Leadership and Management. In continuing 
to work with the staff, we looked at the 
comments made by the Inspection team and 
made those our starting point alongside our 
initial findings in the first half term.

We recognised that we needed to consider the 
fundamentals: what was being taught across 
the school, how children’s progress was being 
tracked and how this helped to inform further 
learning. We were also concerned about the 
inward facing approach to moving the school 
forward. Staff did not seem to attend any 
external training or professional development.

We were also aware that financially, the school 
did not appear to be in a stable position.

We made some key decisions based on the 
information we either could, or could not, 
see. In consultation with the Governing Body 
we were able to consider the staffing and 
finances. We realigned the teaching groups 
into three groups:
Reception, Year 1 and 2
Years 3 and 4
Years 5 and 6

There were 58 children in the school and it 
seemed sensible in the light of the finances 
to have three slightly larger classes with a 
clear focus of the curriculum and quality of 
teaching. OFSTED recognised that teaching 
was not consistently good in the school. In a 
short space of time one senior member of staff 
went on long term sickness before deciding to 
leave. The Principal left the school towards 
the end of the Spring Term. 

Parents were understandably very concerned 
about the viability of the school and the quality 
of learning for their children. The Governing 
body arranged a meeting for parents to clarify 
the situation and give some background to 
some of the decisions being made. Following 
the meeting most parents were willing to give 
the school time, however, it is fair to say that 
some parents were not happy and chose to 
take their children to other schools. 
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There were many eyes then on what was 
happening. There felt like little time to turn 
things around. HMI however came to visit 
and was able to support our strategic plans for 
moving forward.

Included in our plans were:
•	 Strategic systems to ensure financial 

security including halting the flow of 
money out of the school, and in some 
cases, stopping some services to the 
school that were very expensive and could 
not be sustained

•	 Effective systems to track progress across 
the school

•	 Effective systems to monitor what was 
being taught 

•	 Effective systems to hold staff to 
account, starting with robust performance 
management 

•	 A strategic programme of CPD supports 
staff development across the school

•	 Strategies for listening to all members of 
staff and valuing their opinions and input

We worked as a team and staff were willing 
to look at where we needed to get to and 
how best it could be achieved. It was neither 
simple, nor straightforward. It was very 
important to keep governors in the loop of 
information whilst guiding them to consider 
how best to challenge any information that 
they were being given. It mattered that they 
did not simply accept what was being given 
to them just because they trusted me and ‘I 

seemed to know what I was doing’. Working 
with the governors was central to make sure all 
developments were transparent. This helped 
staff to feel that we were working together in 
the right direction.

Although it feels like we have done nothing 
surprising or different, the circumstances often 
felt convoluted and complex. By keeping an 
honest approach with parents and governors, 
we found a way through, that at its heart, was 
about our professional responsibility towards 
the children to make sure they had the best 
education possible. The journey started with 
this at its core and remained non-negotiable.  
We believe we will continue now to become an 
outstanding school. Our hard-work has been 
validated by our recent OFSTED report and 
has set the core agenda build on and we intend 
to be creative and innovative in a strategic 
way that values every child’s individuality and 
prepares them for the exciting and challenging 
world they will be living in.


