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Great Bentley Primary School is a one form 
entry school with 210 pupils on role. The 
majority of pupils are white British. After the 
school came out of special measures in 2004 
it has fluctuated between ‘satisfactory’ and 
‘good’ Ofsted judgements. Staffing was fairly 
static with progress across Key Stage 2 being 
inadequate. 

Over the last three years the school has 
changed Ofsted category twice. In March 
2014 the school dropped from ‘Good’ to ‘RI’. 
Ofsted noted that; standards in writing were 
too low; not enough more able pupils were 
able to reach levels of attainment they were 
capable of and progress was uneven between 
year groups.  Additionally, middle leaders 
were not having enough impact and improving 
teaching lacked rigor.

The inspection added an increase in pace to 
the school’s improvement plan. Our journey 
was designed to ensure that children were at 
the heart of every decision. Learning became a 
passion and this passion was our drive to make 
sure that the curriculum was so engaging that 
it was the most interesting part of the school 
day. We wanted our corridors to be like a 

walk through an encyclopaedia with children 
immersed at every turn; an environment where 
the children’s voice was heard and acted upon 
and where teachers had expectations that were 
uncompromisingly high.  

The start of our journey was focussed on 
empowering middle leaders and improving 
the quality of teaching. A huge investment 
was made into training and expectations 
around school increased threefold. 

Middle leaders were given the time to 
‘own’ their subject. A coaching model was 
introduced to ensure that problem solving 
and school improvement were independently 
developed and not instructed thus ensuring 
that improvements were sustainable and not 
solely reliant upon the senior team. 

Training was focussed on improving teaching 
practice and post staff meeting tasks regularly 
involved case studies with groups of children. 
Teams of people were working together, 
engaging in professional dialogue about 
school improvement. The addition of Growth 
Mindset behaviours further facilitated and 
fuelled this growth.

This was combined with an overhaul of the 
curriculum. Topics emerged, thematic learning 
was encouraged and learning experiences 
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were kept real and purposeful. Teacher’s 
creativity flowed and topics such as ‘Frozen’, 
‘Inventors’, ‘Dinosaurs, ‘Lego’, ;Pirates’ and 
‘Cave man’ filled the corridors. School trips 
increased as did parental engagement. 

All of this creativity and change was built 
upon a very tightly focussed monitoring 
system, where progress was celebrated, but 
where challenging questions were raised when 
progress was insufficient. Middle leaders 
were now skilled and active and professional 
dialogue between colleagues was regular. 
Support was offered where needed, team 
teaching was available and an open door, 
drop in culture was flourishing. Mistakes 

were beginning to be seen as learning 
opportunities for both staff and pupils and the 
tone of pupil progress meetings became one 
of determination. Our recent Ofsted quotes 
one child as saying ‘mistakes are just an 
opportunity to learn’ and ‘I wish I could do 
more maths it is so fun’.

Our curriculum at Great Bentley became our 
powerhouse and this then flowed into all 
areas of school life. Our pupil voice grew and 
children now run their own initiatives in a 
management team. The school council assist 
teachers in monitoring the curriculum and 
provide feedback to teachers about what will 
further support accelerated learning. 

Our journey has been one of exploration, 
creativity and team work. Listening has been 
vital; dedication and devotion to improving 
life chances for children, a clear passion. Is our 
journey finished now Ofsted have recognised 
our outstanding outcomes? No, not at all, in 
our eyes the journey to beyond outstanding is 
an exciting one we now wish to travel.

For more information on Great Bentley 
Primary School please visit:

www.greatbentley.essex.sch.uk

01206 250331
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