
School Inspection Performance

Government Initiatives IQ

In December 2012, Grangefield School and Technology 
College in Stockton-on-Tees was judged to require Special 
Measures. Ofsted described students’ achievement as 
‘inadequate with attainment remaining significantly 
below the national average’. They described behaviour 
as ‘boisterous, defiant and offensive’ with staff efforts 
to address this as ‘ineffectual’. Leaders and managers 
were labelled as ‘ineffective in taking action to improve 
the school and there were no whole-school, efficient and 
accurate systems for tracking students’ progress’.

Despite two new senior leaders joining the school in 
January 2013, the inadequacies were so endemic that 
outcomes continued to decline leading to only 33% of 
students achieving grade C or above in both English and 
Maths in the summer of 2013. As a result, a Section 8 
Monitoring inspection in November 2013 stated that 
leaders were not taking effective action towards the 
removal of Special Measures.

In January 2014, the school converted to academy status 
with Northern Education Trust (NET) as the sponsor. 
NET is a large multi-academy trust that sponsors 10 
secondary and 9 primary schools across the North East 
and North West of England. The school was rebranded as 
The Grangefield Academy.

In September 2014, Nikki Gibb was appointed Head 
of Academy at Grangefield and a new Schools within 
Schools system was introduced. Schools within 
School is a horizontal system where each year group 
is a ‘school’ with its own identity. Each school has 
its own allocated teaching area, its own name and 
respective colour, and a Head of School who is 
responsible for outcomes, behaviour and attendance.

This system abandons traditional departments and 
minimises student movement as the students remain in 
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their allocated teaching areas for all classroom based 
lessons. It also increases levels of accountability as 
teachers stay with their classes, where possible, 
throughout their 5 years at secondary school.

Further levels of accountability were introduced 
through a robust appraisal system, weekly link 
meetings with heads of school and middle leaders, 
weekly raising achievement meetings to maximise 
student outcomes and half termly challenge 
meetings. With the added rigour, results in 2015 
had increased with 53% of students achieving 
5A*-C including English and Maths. Following 
this, Nikki Gibb was made the Principal of the 
academy.

Despite increases in attainment, the new Progress 
8 measure showed that students were not making 
enough progress from their Key Stage 2 starting 
points. As a result, a new data and tracking system 
was implemented to address the deficit and the 
progress score increased from -0.64 to -0.10 
by 2016. Leaders were held to account by the 
principal in three separate meetings for each of 
the 3 buckets of the new measure. Key actions and 
interventions were implemented; these included 
progress clubs after the school day, breakfast 
sessions as well as staff offering holiday and 
weekend sessions.

A drive on the quality of teaching ensured students 
made good progress. A bespoke CPD programme 
based on a needs analysis was effective in 
improving the practice in the classroom. CPD 
included coaching and modelling, team teaching, 
co-planning and peer observations. A personalised 
Teaching and Learning online portfolio gave 
ownership to classroom teachers to develop their 
own practice with immediate feedback and actions.

In December 2016, Ofsted returned to the Academy 
and judged it to be ‘Good’ across all categories. In 
the report, Ofsted stated that ‘Senior and middle 
leaders have rigorous systems in place to check the 
quality of teaching and its impact upon progress. 
As a result, there is increasing consistency in  
many aspects of teaching and assessment across 
the school that are promoting the improving rates 
of pupils’ progress’. They acknowledged that ‘The 
principal has led a significant cultural change 
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over the past three years that has transformed the 
quality of teaching and standards of behaviour. 
An ethos of high expectation informs all aspects 
of the school’s work’. They commented that the 
‘Students’ conduct around the school site and in 
lessons is exemplary. They line up in an orderly 
fashion and arrive at lessons punctually as they 
value their learning. Pupils are courteous and 
polite, greeting visitors warmly and holding doors 
open for one another and adults’.

The well embedded systems continued to ensure 
the academy’s trajectory of improvement was 
achieved. In 2017, Progress 8 increased to +0.27 
and placed the academy in the top 10% of schools 
in the North East of England. 61% of students 
achieved a grade 4 in both English and Maths but 
with a Year 11 cohort with a KS2 average point 
score of 27.1 and very little focus on grade 5+, the 
percentage of students achieving a ‘good’ pass in 
English and Maths was only 35%.

In September 2017, the Trust Board appointed 
a new Chief Executive Officer, Rob Tarn, to 
drive standards in order to secure the best life 
chances for students. Mr Tarn, togther with 
leaders and staff within the trust, introduced a 
unique school improvement model which has 
had a dramatic impact on children in our care. 
His vision of ‘Outcomes Focused, Child Centred’ 
informed all areas of work in each academy. The 
relentless focus on making decisions that are best 
for children ensured improvements to outcomes 

across the whole Trust in 2018. In addition to this, 
the new systems for supporting and protecting 
our most vulnerable students ensured all students 
made greater progress than in previous years.

One of the school improvement strategies 
introduced by the new CEO was a tracking and 
intervention system named ‘RAG’. This was 
implemented at Grangefield and focused on 
students achieving a grade 5+ in both English and 
Maths. The RAG meeting takes place each week 
and is led by the Principal. Key staff must attend 
including the Vice Principal for curriculum, the 
data manager, heads of English and Maths along 
with the Head of School for Y11.
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Following the discussions about each student in 
the year group, laser like interventions are put 
in place with immediate effect. These include 
timetable changes, 121 tuition, Option English 
and Maths, enrichment, tutor time sessions to 
name a few. The new CEO allocated £50,000 to 
each secondary academy to use for 121 tutors to 
enhance our students’ life chances.

In 2018, as a result of the rigorous and robust 
system along with accurately deployed and 
recycled intervention, Grangefield increased the 
number of students achieving a grade 5+ in both 
English and Maths to 61% - up by 26 percentage 
points. The percentage of students achieving a 
grade 4+ in both subjects increased from 61% to 
76%. The drive on both these measures led to the 
Academy securing a Progress 8 score of +0.57, 
placing it in the top 3% of secondary schools in 
the country. Students from all starting points and 
contexts made strong progress. The Academy has 

55% Pupil Premium and the progress 8 score for 
this cohort was +0.41 with Looked After Children 
scoring +1.72. After the implementation of the 
school improvement model, the percentage 
of students across the whole Trust achieving a 
good pass in English and Maths improved by 
11 percentage points in one academic year. At 
grade 4+, 6 of the 10 NET secondary academies 
were the most improved in their respective local 
authorities.

Grangefield, and the rest of the NET secondary 
academies, are projecting similar successes and 
improvements in the GCSE results in Summer 
2019, thus continuing to realise the Trust’s vision 
of ‘Outcomes Focused, Child Centred’.

For more information on The Grangefield Academy 
please visit:

www.thegrangefieldacademy.org
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