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It is interesting how some schools keep a poor 
reputation long after they deserve to and others 
retain a good reputation when it is no longer 
merited.  

When I arrived at Francis Baily in September 
2013 I quickly came to understand that the good 
reputation the school maintained in the local 
community was not fully justified. The local 
authority and governors understood that standards 
had slipped which was starkly illustrated by 
extremely poor Year 1 phonics results in 2013 
and even worse KS1 results a year later. The 
actions summarised below resulted in immediate 
improvements which have been sustained and 
built on through to 2016. 

It quickly became clear that our large school was 
operating very much as three separate entities; 
Foundation, KS1 and KS2. It lacked an overriding 
structure that set the ethos and expectation for 
the children’s journey through the school. For 
instance, children in different year groups learnt 
phonics in different ways and there was no natural 
link between year groups and sometimes between 
classes within the same year. 

Immediate action was necessary to improve 
teaching pedagogy, whilst also creating a structure 
that supported and enabled change to take place. 

It was evident that there were very capable 
teachers within the school who had the capability 
and passion to lead change. Phase leaders were 
appointed in Foundation, KS1, Lower KS2 and 
Upper KS2 who were supported by the SLT 
to ensure consistency in learning styles and 
outcomes within each phase and between them. 

The SLT felt strongly that accelerated progress in 
the many areas that needed improvement could 
only come about if teachers believed in the changes 
being made. We therefore set about changing our 
monitoring and evaluation activities to be more 
developmental rather than judgemental. Whilst 
not being afraid to have difficult conversations 
with some staff, where we saw talent we nurtured 
it, particularly important in an area where it is 
extremely difficult to appoint teachers. 

The existing Deputy was freed from teaching 
responsibilities to put his considerable talents 
to supporting teachers to better understand how 
to personalise the learning for the needs of their 
pupils. This support has developed over the 
years, at first we needed to establish some non-
negotiables for our school. Many of these were 
functional, such as planning formats. We always 
had a mind to ensure that these were not onerous 
and that they left ‘wriggle’ room to ensure that 
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2013 50%
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teachers personal creativity and talents were not 
stifled. As time progressed the Deputy and Phase 
Leaders coached teachers individually, which has 
meant we have been able to develop practise at 
a more appropriate level for individuals. In 2016 
we have introduced video technology to the 
classroom so that teachers can analyse privately 
how their actions impact on their children. 

The main emphasis on improving learning within 
the class was around assessment for learning. The 
marking policy was totally revised to ensure that 
children used the ‘feed forward’ comments to 
make specific and personal improvements to their 
work. 

Whilst improving pedagogy we needed to ensure 
that we retained the existing quality aspects of 
the school. The pastoral care of the children had 
always been given huge prominence and has been 
maintained whilst we concentrated on increasing 
standards through more appropriately challenging 
activities and a higher expectation of all.  

We adapted the curriculum to enable teachers to 
include children’s views on what they wanted to 
study. We concentrate on the skills children need 
to acquire and now have some very creative and 
motivational topics studied across the school 
that change due to the particular interests of 
classes and staff. This has led to a greater level 
of independent study from children and parents, 
which has further supported the drive to improve 
standards. 

As teaching improved and learning objectives 
became more effectively matched to pupil needs 
behaviours for learning in lessons which had 
previously been poor, improved significantly.  

Another important theme in our journey has 
been the high profile given to sport and music. 
High quality sporting opportunities are provided 
for the children to participate and compete in. 
These take the form of tournaments within school 
between our four houses and through festivals and 
competitions with other schools. Staff willingly 
facilitate activities after school and at weekends to 
enable children to experience events that inspire 
and motivate them. Success breeds success, whilst 
we don’t always come away with honours we 
compete strongly whilst not forgetting to respect 
our opposition and referees. 

We also highly value music and have created an 
ethos where many children now learn musical 
instruments and enjoy singing as part of our choir 
in many local events. 

Now that leadership is distributed across the school 
we are confident that we will build on our excellent 
Ofsted report and have the capability to address 
the issues that prevented us from being judged as 
outstanding. Standards are now consistently high 
across all phases of the school and we look forward 
to seeing more happy children getting ‘better every 
day’ at Francis Baily.   


