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‘The outstanding relationships between staff 
and pupils and exceptionally good pastoral 
support strongly influence pupils’ good 
behaviour and positive attitude to learning 
and significantly underpin pupils’ good 
achievement’.

The opening paragraph of our recent OFSTED 
report sums up Flying Bull. 

When people ask about our success, it is 
difficult to identify one key reason. It is a 
recipe of different ingredients that work 
extremely well together to create the school 
we have now.

Obviously, good and better teaching is a 
major part of our success. Teachers work 
hard to ensure they are delivering the best 
lessons they can and our very experienced 
in the parts that go up to make a successful 
lesson. The Leadership Team recognise the 

importance of continuous CPD for all staff, 
but especially that of the teachers, to support 
them in the role they carry out.

The tracking of data is a vital part of the 
leadership team’s work. It is not just about 
looking at current standards and saying this is 
the current situation, it is about the ‘so what?’ 
Regular Pupil Progress Meetings involving 
the SLT, class teachers and teaching assistants 
take place to ensure we are meeting the needs 
of ALL of our children. This information 
feeds in to our self evaluation which in turn 
generates a whole school improvement plan 
which incorporates action plans for each year 
group, highlighting clearly their areas for 
development and the detailed plans to address 
these. Our self-evaluation system and our 
school improvement plan are based around 
the four main OFSTED headings, therefore 
making it easier to grade ourselves against 
the current schedule.

OFSTED reported,

‘Leaders, managers and governors use 
monitoring information effectively to bring 

about improvement, resulting in pupils’ 
rising levels of attainment. This, together 

with their strong commitment to provide the 
very best education for all pupils, means 
that the school is well placed to improve 

further’.

OFSTED praised the use of Pupil 
Premium funding across the school. Here, 
we have highlighted the areas of need 
and used targeted resources to tackle 
underachievement. This has included an 
extra teacher for two year groups which 
had the highest level of underachievement, 
an appointment of a Pupil Support Worker 
for Attendance, training for key teaching 
assistants in the FFT and BRP reading 
programmes and continuation of having an 
ECAR teacher on the staff. 
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Having a third teacher in a 2 form year group 
has had a positive impact on closing the 
achievement gap. In the morning sessions, the 
year groups are split in to three ability groups 
to create smaller groups. In the afternoon, 
the teachers run key targeted interventions in 
reading, writing and maths.

The pastoral side of our work in Flying Bull 
also has a great impact on children’s learning 
and well-being. There is a strong Learning 
and Pastoral Team made up of three Learning 
Mentors, one Home-Family Link Worker, 
and admin support for the team. Their role 
is to support both children and their families 
in breaking down barriers to learning. These 
barriers may be either in or out of school. 

Due to budget constraints, the support from 
external agencies such as Social Care and 
CAMHS has reduced and we find ourselves 
having to deal with issues we would not 
have considered dealing with in the past. 
This pastoral team works closely with the 
Resourced Provision for BESD children that 
we have at Flying Bull. This serves the whole 
of Portsmouth and we have 12 places for 
children between the ages of 4 and 9 who are 
at risk of permanent exclusion or have been 
permanently excluded from their own school.  
 
2014 is a very exciting time for Flying Bull 
Primary and Nursery as we move towards 
conversion to academy status with the 
University of Chichester Academy Trust. 
Also, our £3 million refurbishment comes to 
an end in May 2014. We have the team in place 
and as we continue to influence children’s 
positive attitudes towards learning, following 
our core values of achievement, appreciation, 
caring, honesty, humour, respect and tolerance 
we can help our children achieve their full 
potential.

For more information on the Flying Bull 
Primary and Nursery School please visit:

www.fbps.co.uk

Flying Bull Lane, 
Portsmouth, 
Hampshire, 
PO2 7BJ

023 9269 4313
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Nursery children on new play equipment

The old becomes the new.


