
School Inspection Performance

Government Initiatives IQ

Etonbury Academy, in Bedfordshire, is a 9-16 
extended secondary school and is part of the 
Bedfordshire Schools Trust (BEST). It has 
approximately 1070 pupils and operates a 
separate Primary unit, ‘Etonbury Juniors’ for 
year 5 and 6 as part of a split site layout. This 
was just one initiative introduced by the new 
Principal, Ian Evason, who was appointed to 
the school by the newly appointed chair of 
governors in November 2018. Mr Evason is an 
accomplished and experienced school leader, 
excelling in change management, having 
guided two previous schools to considerable 
success from challenging starting points. 
Under his leadership, systems and standards 
have rapidly improved at Etonbury Academy 
and during a recent inspection the school was 
judged to be ‘Good’ in all areas by Ofsted.  
“Leaders from the school have taken effective 
action to address the areas identified in the 
previous report.” OSFTED 2020

During November 2017 the school was graded 
‘Requires Improvement’ by Ofsted. At the time 
the school was undergoing significant building 
development having become an extended 
secondary school. The number of pupils 
had more than doubled and the level of staff 
increased significantly. However, in response 
to this rapid growth, leaders had not managed 
change effectively enough and procedures 
and monitoring had not been adapted to hold 
teachers to account for pupils’ outcomes.

Ofsted 2017 described the ‘quality of teaching, 
learning and assessment as not good enough 
across the curriculum’ with ‘the work that 
teachers planned not consistent in taking 
account of what pupils knew and understood’. 
There was a need for rapid and decisive 
changes to be made to improve outcomes and 
experiences for pupils at the school.

Initial actions, included a restructure of the senior 
leadership team, as well as, the pastoral team 
in order to create clear lines of accountability 
and areas of responsibility. Much was needed 
to be done and a new behaviour policy, an 
overhaul of the curriculum plans, academic 
mentoring for all pupils and new assessment 
processes were among the key initiatives that 
were introduced.  These initiatives, alongside 
rigorous and robust sickness absence policies, 
individual improvement programmes and an 
emphasis on clear non negotiables for teachers 
and pupils aided a rapid improvement in 
teaching and learning. 
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“Senior leaders are now a visible presence 
around the school and the clarity of message 
means this is now a great place to work” 
member of teaching staff

Head of departments are now a regular part 
of evaluation and development as the school 
embraces an open door approach to classroom 
visits. Most notably as part of a ‘POP’ (Peer 
Observation Programme), teachers are 
encouraged to use an additional timetabled 
hour to visit colleagues and share best practice 
based on whole school objectives and personal 
development targets. 

A fundamental focus for the school is The 
ETA (Etonbury Academy) Way which 
promotes the ethos ‘Everyone is respectful. 
Together we care. Always aim higher’. The 
ETA Way underpins all aspects of school 
life and because staff have worked hard to 
promote these values, pupils understand and 
regularly exemplify these high expectations. 
Pupil success is celebrated through a range of 
digital communications shared with carers and 
across the school, making praise both relevant 

and widely recognised. Pupils, parents, carers 
and staff told inspectors that the school is 
much better than it was at the time of the last 
inspection.

“I am actually really enjoying learning” Y8 pupil 

Staff CPD is a priority at Etonbury Academy, 
an integral part of the school week and planned 
as part of morning briefings, INSET Days and 
during after school sessions. Staff share varied 
and proven teaching and learning strategies, as 
well as discussing and developing behaviour 
for learning techniques and strategies with an 
emphasis on skill over the system. 

The impact of the work done so far has enabled 
pupils to achieve the second best progress 8 
for KS4 outcomes in the local authority, the 
school’s first set of GCSE results. In 2020 
Etonbury Academy continues to build on its 
‘Good’ foundations with plans to advance CPD 
opportunities to the wider community, develop 
capacity for a Sixth Form and to continue to 
embed the Trust’s vision to ‘Grow the BEST 
in everyone’.


