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Earlsmead Primary is a two-form entry school 
situated in a diverse part of North West London.  
Mobility is high and 29 different languages are 
spoken.  The average level of pupils on entry in 
Reception is below national average.  At three 
times above the national average, a high proportion 
of pupils speak English as an additional language.  
 
Four years ago (July 2016), the school was 
deemed inadequate by Ofsted and as a result was 
forced into academisation. The school is now part 
of the Tithe Academy Trust.  

When a school is inadequate, there are things 
that are fundamentally wrong. At Earlsmead, the 
outward signs were: below average attainment 
and progress; ineffectual teaching and learning; 
poor attendance; a lack of robust systems and an 
environment that was not conducive to effective 
learning.

A new Head Teacher (Ms. Norma Marshall) 
was appointed in April 2018. The Head Teacher 
shared her vision of success for staff and children 
alike and set the destination for all stakeholders. 

“The Headteacher has a clear vision: ‘Success for 
All.’ This is the principle that shapes her decisions 
for the school.” Ofsted, 2020. 

At the beginning of this year, (February 2020) 
Ofsted visited and judged the school ‘Good’ 
in all areas. Our continuing journey has 
been challenging and eventful but extremely 
rewarding!  

Our Vision

With the support of the Head Teacher, the 
school community (pupils, parents, staff and 
governors) decided on new principles that 
underpin our school vision, ‘Success for All’

It was decided that we would achieve ‘Success for 
All’ through:

Securing resilience
Understanding values and respecting others
Committing to our learning
Community involvement
Equality for all
Striving to do our very best             
Setting high expectations

The new vision changed the attitudes of pupils 
and staff, the ethos of the school as well as 
the perception of the school within the local 
community.

Earlsmead 
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It was vital that everyone felt involved and that 
there was a shared ownership of what we were 
trying to achieve.  Therefore, involving parents 
guaranteed that there would be a joint awareness 
and clear understanding of the journey that the 
school was embarking on.

The Journey

The journey of improving and developing the 
school began with a programme of targeted, 
bespoke CPD sessions delivered by known 
experts in their field.

Every session was designed to provide teachers 
and support staff with new skills or knowledge 
to take away and implement in the classroom, 
aimed at having a positive impact on pupils’ 
learning and progress.

There is now a shared understanding of 
the crucial contribution that professional 
development makes to improving the quality of 
care and welfare and raising standards.

As a school, we are keen to keep abreast of 
changes in education and research and to 
implement theory into practice.  A fundamental 
strategy which can be seen every day in action 
at Earlsmead Primary School is the use of 
Rosenshine’s ten principles of instruction. In 
our six curriculum units, key knowledge and 
skills are reinforced and embedded through 
repetition in various forms and methods of 
delivery.

We want our children to be full of confidence. 
Clear classroom routines around Earlsmead’s 
positive behaviours for learning are embedded 
in all classrooms. As a result, it is widely 
noticed that children are able to take control 
of their own learning, speak confidently and 
are working towards becoming independent, 
autonomous learners.

Sharing good practice across the school is also 
one of the key aspects of life at Earlsmead. 
Research has shown that when teachers 
collaborate on their planning and teaching, 
they are better equipped to meet the diverse 
needs of pupils and offer a holistic approach 
to learning.  

With this in mind, we introduced weekly 
‘Planning Surgeries’ which included members 
of the Senior Leadership Team and subject 
leaders supporting planning for progress.  
This enabled teachers to confidently plan a 
clear sequence of developmental learning 
opportunities for pupils as well as develop and 
consolidate their pedagogical skills.

Curriculum Design

At the early stages of the journey of the school, 
the Head Teacher redesigned the staffing 
structure to distribute leadership and encourage 
more accountability and responsibility for the 
curriculum and children’s learning.  This was 
immediately followed by the reform of the 
whole curriculum. 

School Inspection Performance
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It was important that staff had an understanding 
that curriculum development is an ongoing 
process of self-improvement of the school’s offer 
and standards.  It is not just the subjects taught but 
the whole educational experiences at Earlsmead.  

One of our aims is to ensure that learning 
is exciting, enriching and creative, in order 
to engage, inspire and enthuse our children. 
We want to develop the inquiring ‘minds of 
tomorrow’ and encourage our children to 
be forward-thinking, problem-solving, and 
confident potential leaders.

Our approach to the curriculum builds in spaced 
retrieval practice, formative low-stakes testing 
and plenty of repeated practice for automaticity 
and fluency. We create Knowledge Mats for 
every Science, History and Geography topic. 

Another aim is for pupils to have the requisite 
skills to be successful, independent and 
motivated learners in readiness for the next stage 
of their education.

The curriculum is organised into six themes per 
year group.  Each topic commences with a launch 
at the start of term with an unusual experience 
which stimulates and motivates pupils’ interest. 
An excellent range of educational visits, clubs and 
special events also helps to bring learning alive.  

For Earlsmead, a holistic approach is essential 
as not all children are academically inclined, 
yet are talented in other ways which need 
to be recognised. We have subject specialist 
lessons in Physical Education, Music, The 
Arts and French.  This has built self-assurance 
and confidence in pupils who might not have 
otherwise experienced success.

“High-quality leadership and teaching create 
a stimulating learning environment where 
children achieve their best” Gareth Thomas, 
MP Harrow West

Raising standards

We believe that reading is the key to success for 
our children.  Therefore, we wanted to establish 
a culture of a love for reading.

In an effort to address the low standards in 
attainment and progress in reading, we researched 
various approaches to delivering reading 
effectively as well as closing the vocabulary gap.  

We implemented whole class guided reading 
sessions which has proven to be successful in 
raising the standards and progress in reading. 
Comprehension is taught using the VIPERS 
approach which equips children with the 
necessary knowledge and skills to understand 
what they have read. 

We also introduced an ‘adopt a reader’ programme 
using volunteers as well as staff to read daily 
with pupils who were not making the expected 
progress in reading.

The last fifteen minutes of the day is timetabled 
for children to have ‘Drop It And Read’ (DIAR) 
sessions where the class teachers reads a story to 
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the class. Evidence shows that DIAR ignites the 
love of books for all readers, especially the most 
reluctant readers. All classrooms have a selection 
of the latest releases and inspiring books for 
reading corners and visits from authors and poets 
are encouraged.

“Reading is a priority in this school. The school 
has a clear and well sequenced approach to 
teaching phonics.” Ofsted, 2020

We also prioritised resourcing for all other areas 
of the curriculum, which included planning 
platforms.  This reduced workload on teachers 
and allowed them to focus more on the content 
of lessons to maximise the impact of the learning.
 
The future

Our journey will continue on this upward trend 
ensuring pupils and their learning are supported 
by the very best teachers. In recognition of our 
hard work and determination, Ofsted 2020 stated,

“Staff have high expectations of pupils’ behaviour 
and their learning”

“All pupils, including those with special 
educational needs and/or disabilities (SEND) are 
included in all school activities”

A comment from the head teacher.

The road to success has not been easy. We cannot 
give one strategy that made all the difference. It 

was a combination of many factors all having to 
be juggled at once but with an unfaltering vision 
of what is best for our children. We have laughed 
and cried and had successes and failures like 
everyone else but we faced it all united, and with 
a shared determination to improve our outcomes.

Mediocrity is not accepted at Earlsmead School 
as we all have agreed to our common goal of 
equipping our children for a happy and successful 
future. 
 
As Head Teacher, taking the school on this 
fabulous journey would not have been possible 
without my amazing staff and the continuing 
support of our MAT CEO, Dr. Reavley and our 
board of governors. 

From the bottom of my heart I thank them all. 


