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Drake Primary School A Member of South 
West Plymouth Education Trust.

Drake Primary School is an urban, single 
form entry school adjacent to Devonport 
Naval Base. The school has always been 
well regarded and has had high academic 
achievement. However, in recent years 
the variance in cohorts has grown and the 
children’s on entry skills have markedly 
declined, with a significant proportion 
entering the school up to two years behind 
their peers nationally. 

With this in mind, the school was keen to 
develop self-sustaining school improvement 
systems. This led to the school becoming 
one of the founder members of South West 
Plymouth Education Co-operative Trust, 
SWPET, in September 2012. There has been 
a long history of schools working together 
in Plymouth, but the formation of the co-
operative trust formalised these links with 
the schools agreeing to the key principles 
of the co-operative movement:  self-help, 
self-responsibility, democracy, equality, 
equity and solidarity. Initially, four schools, 
College Road, Drake, Morice Town and 
Pilgrim Primary Schools formed the trust 
but they were soon joined by Marlborough 
and Mount Wise Primaries and latterly High 
Street Primary School. All seven schools 
serve deprived communities with multiple 

challenges. The trust itself is a significant 
entity with a growing reputation. We have 
approximately 1500 pupils; we employ 300 
members of full time staff and there are over 
800 adult members of the co-operative. Our 
trust partners bring a range of experience 
and expertise from across the education and 
business sectors. The trust board helps to set 
the strategic direction and ensures we remain 
true to our original values.  The key aims for 
our Trust are to:

•	 Promote high quality learning for all
•	 Raise achievement and aspiration
•	 Promote innovation and improvement
•	 Work together to best meet the needs of 

everyone in the trust
•	 Promote the well-being, care and 

education of the trust’s children

The trust endeavours to work co-operatively 
at different levels.  Staff development is key 
to the continued success and the raising of the 
achievement of the pupils. Joint training has 
ensured a consistent approach to development. 
All teachers have undertaken Talk for Writing, 
and the practice is embedded in all schools. 
Joint moderation of writing has ensured that 
assessments are robust and consistent.  Co-
coaching and mentoring training has enabled 
staff to work collaboratively more effectively. 
A number of groups focus work on individual 
subjects or themes; these have included 
SEND, early years and PE. The strategic plan 
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this year is focussing on maths, to ensure 
our children can meet the challenges of the 
new maths curriculum. Joint procurement of 
specialist support such as dedicated speech 
and language therapists has been of enormous 
benefit, with schools able to be proactive 
rather than reactive, and having to delay 
using the NHS referral system.

At the leadership level, the strategic group 
is starting to build a picture of the trust’s 
performance. Assessment data is shared 
and collated from all the schools, giving a 
clear picture of the successes and challenges 
within the trust. Planned school reviews 
undertaken by the heads provide professional 
challenge to individual schools, but unlike 
the OFSTED framework, they also provide 
support afterwards. Policies and procedures 
continue to be aligned. The trust has joint 
pay, appraisal and safeguarding policies. The 
governing bodies have elected to use a single 
provider of governor support and undertake 
joint training.

Pupil voice has also been fundamental to the 
work of the trust. At the start, the children 
were very clear about what they wanted 
from the trust. The school councils met and 
requested an annual event where all the 
children get together. These events have been 
a huge success and have included joint sports 
days, dance festivals and class swaps.

Looking to the future, the current government’s 
agenda is clearly on all primary schools 
becoming academies with in multi academy 
trusts. But you have to question whether this 
model is right for all. The schools in SWPET 
are all good or outstanding. We have built, and 
continue to develop, self-improving school 
systems. We believe we have the capacity to 
both challenge and support each other in our 
aims of improving the educational and social 
outcomes for our children.

Joe Roberts 
Head Teacher 
Drake Primary, 
Chair of SWPET Strategic Group.
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