School Inspection Performance

Deeplish Primary Academy
Deeplish Primary Academy is a larger than
average school located Rochdale which is a
town just north of Manchester in the foothills of
the South Pennines. It serves a community that
is predominantly Asian with Pakistani heritage,
with a sizable number of students qualifying for
the pupil premium in an area that is statistically
recognised for high levels of deprivation.
Deeplish Primary first opened its doors in the
early 1900s supporting the rapidly growing
community. Unfortunately after many successful
years’ service, the standards declined and the
school was placed into special measures in
October 2013. In December 2014 it reopened as
Deeplish Primary Academy on the same site. The
new school was opened with the support of Focus
Trust, a multi academy trust based in the North of
England which prides itself on being the heart of
each community its school’s serve.

‘Children make good progress in the early years
due to effective teaching’
‘Pupils behave responsibly in class and around
school; they are polite and well-mannered. The
school’s work to develop pupils’ social, moral,
spiritual and cultural development is good.’
Building upon the solid foundations of the
school improvement work, leaders made the
clear decision to further strengthen the leadership
capacity of the academy. Good distributive
leadership is key to improving any organisation.
Therefore it was decided by the Principal and
Governors that several new leadership posts
would be created to allow for staff to develop the
academy’s curriculum and support middle leaders
to develop accurate self-assessment skills.

Deeplish began a huge transformation under the
guidance of a new governing body. This began
with: a new vision; raising teacher expectation to
address the low aspirations for the children and
finally focussing on clarity – pedagogy, policy
and curriculum. Standards began to rise and by
October 2017 Ofsted inspected Deeplish again.
This time the progress was recognised and the
academy was graded Requires Improvement
overall, with some aspects of Good. Ofsted made
specific reference to the improvement of teaching
standards and the raised expectations for the
children.
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was increased. This allowed teaching groups to
be heavily focussed on child need and flexible
enough to allow a child to access small group
support when necessary.

Around this time the make-up of the school
community started to change with an increasing
number of international new arrivals coming to
school; the number of languages spoken rose from
six to twenty seven in two years. Leaders quickly
realised that these new children had large gaps in
their education or had never even been to school.

Curriculum development was also key. Analysis
of the children’s needs showed that their language
acquisition and usage was below age expectation.
Therefore the curriculum was redesigned by
middle leaders to explicitly plot the progression
of tier three vocabulary. Additionally there was
an investment in staff CPD to ensure that all staff
had a clear understanding of how to develop
expressive language.

As a result of this the academy needed further
change. After researching ways that other
successful schools had addressed similar issues
and consulting research carried out by the
Education Endowment Foundation, the senior
leadership decided to restructure the teaching staff
in order to accommodate smaller teaching groups
lead by higher qualified teaching professionals.
In order to fully support the wide range of abilities
and language needs, the number of teachers and
high level teaching assistants per year group
In addition to this the Principal prioritised
supporting the whole child through the means
of employing two dedicated pastoral staff. The
staff in question had worked in a variety of
public sectors and therefore could bring different
perspectives which allowed them to support
families with issues such as benefits, housing and
language acquisition.
In February 2020, the hard work and dedication of
the staff and leadership team paid off with Deeplish
being graded Good by Ofsted. Ofsted commented
that leaders, including governors, had galvanised
the team. Staff said that they felt truly supported;
and this is clearly shown in the effectiveness of
the team. The improvement in the standards of
teaching and education is visible in the wording
of the report, with particular reference to how
leaders (at all levels) have designed a curriculum
that inspires pupils to want to learn.
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