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where the individual matters

Deepcar st John’s CEJ is a smaller than 
average junior school with 190 pupils. 
The majority of pupils are white British 
of which 25% have Special Educational 
Needs. The catchment area is Deepcar, a 
small town 10 miles north of Sheffield and 
geographically isolated to the city along 
one of the valleys. The school has close links 
with St John’s church, who regularly take 
Collective Worship. As a school we attend 
church to celebrate major festivals and for 
our Leavers service in the summer. Our 
children run the Christmas and Leavers 
services.

The incumbent Headteacher joined the 
school, as a new Headteacher, in September 
2008 when the school was in Notice to 
Improve. Previously to this, the school was 
in Serious Weaknesses. Five weeks after the 
start of the new term, the school was placed 
in Special Measures. This was a great blow 
to the staff who had not been complacent, but 
with clear vision  and a mandate for change, 
they worked tirelessly to achieve it.

The Deputy Head went on long term sick, one 
teacher retired and another part time teacher 
left. For five months the school was without a 
Deputy Head and struggled to move forward 

as a result of reduced capacity. In April, a 
Deputy Head was drafted in from Task Force 
and the school was also assigned a Lead 
Headteacher to support the Headteacher. 
This added the capacity which was needed 
and the school moved forward rapidly. In 
this, the remaining teaching and support staff 
were fully on board with all initiatives. They 
worked diligently to bring change across all 
areas of the school and never lost faith in the 
vision of coming out of Special Measures to 
‘Good’. 

A consistent approach was applied across the 
school to pupil’s learning behaviours, as they 
were mostly passive with little ownership. 
The children were taught what was expected 
of a good speaker, listener and learner with 
both independent and collaborative learning 
skills. A consistent message went out to 
all members of the school community that 
everyone was of one  mind. To present 
this new consistency, display boards in the 
classroom and throughout school were totally 
re-vamped and new Learning Walls went 
up to promote higher levels of independent 
learning. Corridors displayed work in a 
similar way, with Success Criteria arrowed 
in explaining the Learning Intention and 
Context. The impact was immediate. The 
sense of unity was on display along with the 
belief that everyone in the school had high 
expectations and were Teaching and Learning 
in the ‘Deepcar way’. 
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Staff were enskilled in aspects of ‘good’ 
lessons, which matched Ofsted criteria and 
took ownership of their own practice resulting 
in an immediate  improvement observed  in 
classrooms. Teachers also had the opportunity 
to observe good and outstanding teaching 
across school which added to their improved 
practice. A ‘Development week’, lead by four 
advisory teachers, planned with, coached and 
mentored teachers to improve yet further.

Pupil Progress meetings were held every half 
term with rigorous tracking of progress for all 
groups of pupils. Interventions were put in, 
but the emphasis was always on Quality First 
teaching and teaching to GAPs for the first 
five minutes of every lesson. Developmental 
marking, alongside individualised targets 
focused the children’s learning and further 
sharpened teacher’s planning. Governors 
immersed themselves in what was going on 
and were the ‘critical friend’. A strategic 
monitoring group was also set up comprised 
of key governors and SLT members, who met 
once every half term to monitor the progress 
of the school.

Twenty months after going into Special 
Measures, the school came out to ‘Good’ 
and there was great celebration. The drive 
forward was relentless as the focus was on 
changing the curriculum to a Thematics 
approach. This ignited teachers and children 
alike, particularly the boys.  Key training on 
learning styles and boy friendly lessons moved 
teaching and learning forward again. The Big 
Picture Curriculum Overview allocated time 
for curriculum requirements and also allowed 
for creative flare - our ‘cardboard classroom’ 
week has been of interest to many.  Skills were 
tracked to ensure continuity and progression. 
Our June 2012, inspection specifically looked 
at baseline assessments and progress for all 
groups of pupils. The report stated we were 
‘on a rapid path to outstanding’. Progress 
in 2013 of 13.9APS, from our baseline, 
included 34% SEN and 20% of children who 
had joined the school with either W or level 
1 at KS1.

Deepcar St John’s continues to thrive as a 
school with a ‘family feel’ and staff, children, 
parents and governors  are eager to continue 
on their forward journey. 

Headteacher   
Mrs B Cordle

For more information please visit:
www.deepcar-st-johns.sheffield.sch.uk


