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“Believe Grow Succeed” is the school’s motto and it 
runs through everything leaders, staff and pupils do. 

This is the opening line to our recent Ofsted 
report from January 2020. However, it was quite 
a different story back in January 2014 when 
Dagenham Park Church of England School in the 
London borough of Barking and Dagenham was 
judged to be a school that requires improvement.  

It is worth noting at this point that as a school, 
we have traditionally experienced high levels of 
both pupil mobility and deprivation with 42% of 
students living within the IDACI score of 10%.  

By July 2014 the senior leadership had been 
restructured.  An additional Deputy Headteacher 
was brought in with responsibility for assessment, 
and we appointed a new Assistant Headteacher 
and SENCO.  The new Deputy Headteacher 
immediately set about introducing a new approach 
to teaching, learning and assessment, steering our 
pupils towards not only knowledge acquisition 
and thereby passing exams, but also developing 
growth mind sets and positive learning habits.  
We also focused on consistency and precision of 
feedback and how to show evidence of a systematic 
approach to building knowledge over time.  

When Ofsted returned in 2016, they reported that 
school leaders and governors had “aspirations of 
excellence for their school and the pupils” and 
that there had been “a sharp focus on improving 
teaching” and as a result we were awarded good 
in all areas.

Leadership continued to be relentless in its pursuit 
for excellence, resulting in us winning English 
Team of the Year 2017 at the prestigious TES 
Awards and being shortlisted for TES Creative 
School of the Year 2018 which is testament to our 
extensive enrichment programme.

In January 2018 there were further exciting 
developments for Dagenham Park under the new 
leadership of Executive Headteacher Ges Smith, 
ably supported by our Deputy Headteacher, 
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Chris Ash, who stepped up to the role of Head of 
School.  We relaunched our Visions and Values 
in line with our Christian ethos which now 
permeate everything that we do: Believe, Grow, 
Succeed.

We made a radical change to our school week; 
from September 2019 we extended the school 
day on a Monday by one hour, ending the 
school day early every Wednesday to facilitate 
whole-school CPD, meetings and well-being 
sessions.  A Teaching and Learning team was 
then established, and their purpose was and still 
is to lead the CPD sessions.

With the new Ofsted framework looming on the 
horizon, we worked with an outside consultant 
to ensure all middle leaders were prepared and 
a curriculum health check was undertaken with 
audits of schemes of learning, specifically the 
intent, implementation and impact of these.  

Subject Review Days which mirror the Ofsted 
Deep Dive were introduced as a replacement 
to observations in lessons and these were of 
immense help to all of us teachers when the 
Ofsted inspection took place on 21st and 22nd 
January 2020 as we felt much better prepared.  

Ofsted returned in January 2020 and we 
were delighted with the outcome: good in all 
areas.  They said that our staff “are happy and 
feel supported by SLT” and that our pupils 
are also “very happy at school”.  The team 
praised our pastoral and inclusion team as 
well as commending the work carried out so 
far on the curriculum.  A few weeks later, our 
ARP was inspected by the borough and the 
inspector said that it was clear that the ARP 
was at the heart of the school adding that it 
was a privilege to spend time looking at such 
excellent provision.

It has to be said that our many successes 
over the years have far outweighed the trials 
and tribulations we have faced together 
in our school.  We will soon say a fond 
farewell to our Executive Headteacher, and 
we are thrilled to now have Chris Ash as our 
permanent Headteacher. We are very proud 
of all the hard work, commitment and loyalty 
of our staff, pupils, governors, diocese and 
local community and we now look forward 
to continuing in our commitment to make 
Dagenham Park Church of England School the 
best it can be for everyone.


