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Crowland Primary School is a community school 
in the heart of South Tottenham. It ‘almost’ shares 
a site with an outstanding Haringey secondary 
school, Gladesmore Community School.  
Crowland is a school that is considered to be in an 
area of high deprivation, (top 25% of schools) and 
it is school where 97 % of its children have English 
as an additional language. The main school burnt to 
the ground in 2005, resulting in the children being, 
‘bussed’ to other parts of the borough! The school 
had quite a history by the time I joined it in January 
2011!

I didn’t expect to be the Headteacher when I 
joined Crowland Primary School, but found 
myself assuming that role from the word go as 
the substantive head had left. There were so many 
things to tackle not least of which was the history 
of underachievement and diminishing progress; 

I was very mindful that an OFSTED inspection 
was imminent/ overdue and that within Haringey 
poorly performing schools were being rapidly 
issued with academy orders by the Department of 
Education. 

I immediately knew that I had to be audacious if I 
was to be successful in making a difference to this 
school. The change immediately started with an 
audit of what was needed, and a robust action plan. 
I very quickly changed the curriculum to make 
it fit for purpose and focused on, ‘basic skills.’ I 
addressed the poor leadership and teaching that had 
led to the school being in the predicament that it 
was. 

Inevitably OFSTED arrived and the school was 
placed in Special Measures due to the legacy of 
poor achievement etc. 

Being in Special Measures is like having a time 
bomb under you but also gives you the scope to 
move forward quickly with your vision for the 
school. The Local Authority were involved with the 
school via regular reviews advice and monitoring. 
But I knew what I wanted/needed to do. Crucial to 
turning the school around was to establish a team 
of people who shared my vision and to take a zero 
tolerance approach to underperformance.  This 
inevitably meant that many established members 
of staff left. I recruited in a new Deputy Head who 
has become my close friend/ confident and who 
has worked with me relentlessly to drive forward 
change. 

With this in place, I then tackled the children’s 
culture of “learned helplessness” and the lack 
of challenge which was deep rooted across the 
school. We knew that outstanding middle leaders 
and teachers would be essential to alter the learning 
environment and aid the continuing development 
and training of other members of staff.

Some of the key areas that have been developed 
are:

- An extremely robust review cycle exists in the 
school, typically operating on a half termly basis. 

- The Early Years provision in the school has been 
completely changed and the curriculum reflects the 
needs of our children
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The implementation of children writing self 
assessments after every lesson has been very 
positive.

Regular consultation with children regarding 
individual learning targets has also helped to 
ensure that children take greater responsibility 
for their own learning.

- Working walls are now used to support learning 
in English and maths. 

- The implementation of the international primary 
curriculum (IPC) has resulted in children being 
provided the opportunity to make links with their 
learning across the curriculum and recognising 
that different ways of displaying their learning 
are valued with equal importance. 

Immediate improvements were seen with the 
quality of teaching and children’s love of learning 
and moving towards being lifelong learners.

From having 12 % of teaching graded good or 
better we now have 100% good with much of it 
outstanding.

In July 2014 the school had its long awaited 
Section 5 OFSTED. I knew that the team was 
in place and that we were ready. I told my Chair 
of Governors, privately, that I was leaving the 
key under the mat if we got another Requires 
Improvement, given the progress that had been 
made and the school that Crowland now is! The 
Inspection was hard and rigorous which made it 
even more satisfying to be graded, Outstanding 
in every category! The result of a lot of hard 
work and ultimately a relentless drive to ensure 
that our children have the education that they 
deserve - I have never swayed from that as my 
mantra.

We also received awards for being in the top 
10% nationally for pupil premium achievement 
and the top 1% nationally for pupil progress.

The future for Crowland will always be fixed 
on Crowland and what is best for our children 
and the community that we serve. We are 
now, however, working with other schools in 
Haringey and other boroughs, supporting them 
to effect change. We also ensure that our staff 
have development opportunities, and that we 
can work with Universities to impact on the next 
generation of students. We are always busy, but 
there is never a dull day, and there has never 
been a morning that I haven’t looked forward to 
being amongst our wonderful Crowland children 
- and the final bit of good news ... all of this and 
a now healthy budget position!

For more information on Crowland Primary 
School visit:

www.crowland.haringey.sch.uk


