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Learning Together, 
Growing Together

Croftlands Junior School is a community 
school, sharing its extensive site with 
an infant school. I was appointed as 
Headteacher in 2009 and found a school 
that seemed to have lost its way.

Over the previous three years pupil numbers 
had decreased significantly, mainly due 
to a fall in the local birth rate but partly 
due to the school being placed in a Notice 
to Improve in 2007, which was lifted in 
2008. Numbers continue to fluctuate. Staff 
mobility was non-existent with almost all 
teachers having spent their entire careers at 
the school. Teachers had had a huge amount 
of external support during the Notice to 
Improve and were working incredibly hard 
but most changes had been imposed, with 
staff not really understanding their purpose. 
Staffing levels had been kept unsustainably 
high to raise standards. This was successful 
in terms of results, but the school now had 
a deficit that was spiralling out of control. 
There were inconsistent expectations of 
standards and behaviour and large amounts 
of paperwork being generated which had 
little or no impact on teaching and learning.

Croftlands Junior School
The main challenge was deciding where 
to start. The school had received such 
conflicting advice over the previous two 
years that any further change had to be 
purposeful, sustainable and affordable. 
My aim was not to satisfy Ofsted but 
to put the child at the heart of our 
school improvement, providing creative 
and relevant learning experiences to 
engaged and enthusiastic learners. When 
successful, improved standards and 
Ofsted approval would inevitably follow. 
A key factor in implementing sustainable 
improvement was the decision to limit 
significant changes in the first year, 
other than addressing the deficit. It was 
important to get to know the school, the 
staff and the children. Rapid change is 
not always sustainable.

We addressed the deficit through re-
negotiation of major supply contracts and 
a staffing restructure that unfortunately 
resulted in compulsory redundancies, 
with teaching staff being reduced by a 
third. With some additional financial 
support from the LA, we have now 
cleared the deficit and are facing a more 
secure future.
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Distributed leadership and shared decisions 
were needed to engage all staff with the 
school development. Shared responsibility 
has brought the confidence to make 
suggestions and decisions. Staff meetings 
are now focused on teaching and learning. 
Regular monitoring and sharing all pupil 
tracking with all staff developed staff 
accountability across the whole school 
and created more transparency. This, 
together with tightly targeted performance 
management objectives, has focused 
teachers on improving pupil progress 
and led to more honest and rigorous self-
evaluation.

Through our School Council we worked 
with all pupils to develop and agree a new 
behaviour policy. The implementation of 
this across the school has resulted in a more 
consistent approach and improved behaviour. 
The learning environment has been enhanced 
through improving the quality of children’s 
artwork and both staff and pupils sharing 
responsibility for public areas. 

The fluctuating numbers meant that the 
staffing re-structure was based upon 
changing to mixed age teaching, with three 
Lower School classes and three Upper 
School classes. This allowed us to create 
stability but meant a complete revision of 
the curriculum. 

We looked closely at the purpose and structure 
of our curriculum. It was subject-based, 
centred around QCA guidance, which teachers 
thought compulsory, and fundamentally 
dull. A more cross-curricular approach was 
developed over a two year cycle. We focused 
on enriching the curriculum, identifying 
existing elements that engaged the children 
and throwing out the rest, whilst ensuring we 
fulfilled statutory requirements. Over the last 
three years, monthly twilight INSET sessions 
have been dedicated to planning in teams. 
We developed more experiential learning, 
took more learning outside the classroom and 
introduced a Forest School programme. Our 
investment in an ICT suite with 32 computers 
has helped us create a relevant curriculum fit 
for the 21st century. 

Rates of progress have improved within an 
ethos of high expectations and a climate of 
support and in December 2012, Croftlands 
Junior School was graded as ‘good’ by Ofsted. 
Staff morale is high and we look forward to 
a future of exciting challenge and continued 
improvement. 

Cathy Styles, Headteacher of Croftlands Junior 
School


