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Learning hand and hand: 
Partners in Education 

New beginnings

In 2010, Cranford Infant and Junior schools 
were separate entities. Then, in September 
2011, the joining schools were amalgamated 
into Cranford Primary School with the 
existing Infant Headteacher, Meena Walia, 
becoming overall Headteacher. Our school 
caters for 39 nationalities and we always had 
high expectations for all pupils. Being close 
to Heathrow airport, we have an extremely 
high number of pupils arriving with little or 
no English.  

The Infant School was historically graded 
as Ofsted “Good” with the Junior School 
achieving a “Satisfactory” grade with 
varying KS2 results. 

Eighteen months after amalgamation 
and after numerous staffing and building 
changes, the school achieved “good” 
OFSTED inspection.  “Since the opening 
of this new school...strong leadership has 
made sure leaders, staff and governors are 
united as a team and focused on improving 
the school further” (Ofsted 2013)

Back to Basics

From the start, we have had an unfaltering 
focus on pupil progress. Since amalgamation, 
our results have increased year on year, 

from a starting point where floor targets 
were not being met at KS2. Our KS1 
children have always achieved well and to 
this day our KS1 results have not dipped as 
happens in some amalgamations.  Our high 
expectations were extended to all pupils, 
with accelerated progress for KS2 a focus. 
Our first joint INSETs brought the two new 
staffs together and thrashed out a set of non-
negotiables which should be present in all 
Cranford Primary lessons. These included 
targeted questioning, instant feedback and 
pupil generated success criteria to be self or 
peer assessed. This list of non-negotiables is 
a working document consistently added to 
by all staff. Teaching is developed through 
a system of drop-in monitoring carried out 
by Senior and Middle Leaders, which was 
highly praised by Ofsted.

Teachers have half termly meetings with 
Senior management to discuss the progress 
and achievement of their pupils. Together 
with in-depth tracking this informs our 
provision mapping. “The regular checks the 
school makes show rising proportions are on 
track.” (Ofsted 2013) 

Another, major focus has been behaviour. 
It was important that the pupils understood 
all staff had the same expectations and there 
was a simple school wide ethos focussed 
on three main rights: learning, respect and 
safety. Senior management introduced a 
whole school behaviour tracking system to 
ensure certainty of reward and consequence. 
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Developing children’s social, emotional 
and citizenship skills have been a focus 
throughout our journey using PATHS 
(Promoting Alternative Thinking Strategies) 
and Enabling Enterprise projects.

Learning Environment for all

The Headteacher and Governors ensured 
that all children were housed in indoor 
classrooms not huts. This was done by 
converting ICT suites into classrooms and 
providing laptop trolleys for year groups 
instead. At every stage of build we have 
taken opportunities to create group teaching 
spaces to house our many interventions.

We ensured that extracurricular provision 
was extended by introducing Forest School 
clubs and musical instrument tuition. Schools 
Sports provision has been creatively utilised 
by employing a qualified sports teacher and 
providing extensive sports opportunities 
during and after school.

We have always seen our diverse community 
as a resource. It was understandable that the 
community had fears over the amalgamation 
and we had to ensure the all our community 
events were still given a high profile.

Looking ahead

Ofsted 2013: “The Headteacher has 
been determined to bring about lasting 
improvements since the opening of the new 
school.”

Good practice, procedures and high 
expectations are well embedded at Cranford 
Primary School to ensure we maintain the 
high standards that our community deserves.                                                              
                                                                
Meena Walia: Headteacher 
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