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The Co-operative Academy of Manchester is 
an 11 – 19 academy specialising in Finance and 
Business.  The academy is situated in an area of 
high levels of social and economic deprivation.  
Students on entry have low levels of attainment, 
particularly in literacy.  Forty-seven per cent of 
our students are eligible for free school meals.  
It is a fully inclusive school with 23 different 
languages spoken. The predecessor school 
closed in August 2010 and suffered from falling 
roll numbers, poor examination results in 2009 
(16% 5 A* - C including English and Maths) 
with the highest truancy rate in the country in 
2010. (24.8%).

The new state of the art £23 million build 
opened in September 2010 and was built at 
its nearest point just 15 metres away from the 
predecessor school. This ‘‘new beginning’’ 
often spoken of as long ago as 2005 did 
not materialise for the students and local 
community until now. When the old building 
was demolished before our very eyes it signified 
our journey had at last begun.

The Co-operative Academy of Manchester 
provides a unique ‘learning experience’ in 
partnership with our sponsor The Co-operative 
Group and co-sponsors Manchester City 
Council and The Manchester College. In the 
beginning the canvas was blank; the only 
requirement was that the learning environment 
was to be based upon the business model where 
outcomes are achieved by a ‘‘values driven’’ 

process closely linked to Co-operative values 
and behaviours. The model to measure progress 
is the ‘Balanced Score Card’ approach which 
measures sustainable outcomes in four areas: 
Students, Colleagues, Stakeholders and Process. 
Our links to our sponsors are also of vital 
importance in the continued drive to achieve 
our best.  We believe strongly in the importance 
of our increasingly ‘outward facing’ work with 
our local community and academy neighbours.

This ‘‘values driven’’ approach with rigorous 
and robust monitoring systems and a strong 
element of accountability has provided rapid 
progress with the projected  improvement 
continuing at a sharper rate than is found 
nationally (2011, 44% 5 A* - C including 
English and Maths, with a  2012 target of 50%) 
and currently  with an  above national average 
attendance of 95.3%. (Persistent absence of 
4.7%) These outcomes have set the foundations 
for our students to gain the qualifications to 
progress post 16. However, just as important is 
the increased self respect and higher aspirations 
our values have developed for our students in 
order to achieve their very best.  Our ‘‘values 
driven’’ culture of fairness and seen to be 
fair,of ambition , being the best you can and  
of respect, particularly respect for oneself has 
increased the pace of the ‘‘marathon’’ we are 
running together.
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How does this work in practical terms in the 
organisation of the academy?  Our curriculum 
organisation and structure is business led and 
our business is ‘‘the business of learning’’.  
There are no bells, with staggered lesson times, 
staggered breaks and staggered finishing times.  
This provides self-organisation and ensures our 
lessons are tailored to meet the needs of our 
customers, our students.  For this model to work 
the building was designed with flexible learning 
zones, with open plan classrooms leading off 
from the zones and break out business areas at 
the end of each zone. The architectural design 
promotes collaborative learning skills across 
the curriculum.  Specialist teaching areas in 
science, technology, art and drama provide the 
environment for practical based learning. 

The Co-operative Group provides effective 
support through the provision of ‘business 
coaching’ for academy leaders, ‘calibre 
analysis’ and a ‘succession planning 
process’.  We have found two of the 
contributing factors for high staff morale 
and bringing out the best in our staff are 
programmes’  we have adopted for career 
progression and personal development.

The opportunity of bespoke work 
experience placements and apprenticeships 
within The Co-operative Group business 
areas has significantly increased the 
number of our students gaining employment 
with training.

Our ‘‘values driven’’ business of learning 
‘model has been challenging for both staff 
and students.  There is ‘no place to hide’ 
and it promotes high expectations with 
the continual modelling of co-operative 
behaviours and values.  Most have risen to 
the challenge of high expectations and there 
is a strong sense of pride in what we have 
achieved together.
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