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‘Working together to 
achieve our potential’

Cheddington Combined School is a one 
form entry primary school for children 
from age four to eleven, which serves the 
Buckinghamshire villages of Cheddington, 
Slapton and Horton. We also have some out 
of catchment children from other villages in 
our locality. Our roll is around two hundred 
children, though our capacity is two hundred 
and eighteen. Our building is a mixture 
of Victorian and mid nineteenth century, 
and we are fortunate to have a wonderful 
outdoor learning environment to enhance the 
education of the children in our care. Many 
children who enter the school aged four have 
attended the independent village pre-school, 
which is on site, and with whom we now have 
close links. We are a Green Flag Eco-School, 
which is our ethical heart.

I was appointed Head Teacher to take up my 
post in January of 2010, and when I arrived 
the learning environment for the children was 
somewhat disordered and uncared for. Our 
County Council were undertaking a period of 
restructuring at that time, so we were able to 
acquire good condition furniture for the cost 
of transport. Consequently I was quickly able 
to create a more positive atmosphere in which 
my staff could work and the children could 
learn. This was our first step to changing the 
expectations within the school.

Cheddington Combined 
School – Buckinghamshire.

In early 2010 there was no predictive 
tracking of progress made by the children and 
expectations were at satisfactory level. An 
immediate step was to introduce informed, 
robust and meaningful tracking which enabled 
us to have clear and high expectations and 
aspirational targets for every child. We chose 
to develop this in-house which allowed us to 
set good progress as an expectation. While we 
accept that not every child will attain this each 
year it has undoubtedly raised the standards 
attained by all children. Our tracking uses 
a colour-coding system to identify progress 
and expected attainment; and termly Pupil 
Progress meetings with all teachers focused 
attention on the higher expectations which 
were to become the norm. At the start of the 
new academic year in 2010 we introduced 
personalised targets for every child, replacing 
group targets which had been in place. This 
focus on the individual child contributed to 
our drive to raise standards within all areas of 
the school, with an attitude of ‘only your best 
is good enough’.

A further contributor to change was to alter 
the day to day practice of the teaching staff. 
Teaching to the highest ability of the class, 
then providing differentiated tasks to allow 
all children in the cohort to demonstrate their 
learning became our usual way of working 
– often with five levels of differentiation 
provided. By teaching in this way all children 
are exposed to the higher level information 
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and consequently have to opportunity to 
absorb it! The children are fortunate that we 
have Higher Level Teaching Assistants in 
each classroom who have a significant impact 
by aiding the learning.

Since 2011 all staff meetings have been 
focused on Continuing Professional 
Development; along with three meetings per 
term being dedicated to moderation of the 
core curriculum to ensure standardisation 
of expectation and levels. Almost all of our 
CPD has been driven by an aspiration for 
outstanding teaching and learning across 
our school; with staff personal development 
targets focused towards outstanding teaching. 
In consequence the quality of teaching in the 
school has risen dramatically.

During the past school year we have introduced 
Professional Partnerships, whereby each 
member of staff has a partner to develop 
ideas for improving practice, try those ideas, 
then feed back to the whole staff team so we 
all benefit from each area considered. This 
coaching scenario is already impacting on the 
learning experiences we offer the children.

We believe in a balanced integrated 
curriculum at our school which we find 
allows the children to meaningfully apply 
their skills across all areas. Although the 
subjects are still understood discretely, where 
learning will link, we do so; and progress 
is tracked using skill matrices which we 
developed in-house and in consultation with 
the School Improvement Service. We have a 
wide range of extra-curricular opportunities 
for all children; attend Sports Festivals; put 

on musical productions and have weekly 
Curriculum Enrichment lessons including 
subjects as diverse as African drumming, 
forest schools and patchwork; termly special 
Curriculum Weeks further enrich the learning. 
This rich curriculum allows us to develop 
the potential of each individual – not just to 
produce numerate and literate children.

Our Governing Body have challenged and 
supported the work that we have done in the 
school, meeting regularly with the staff and 
being involved in the learning experiences of 
the children.

Our aim is to offer every child in our care the 
highest possible education in an environment 
of respect, care and enjoyment.

For more information on Cheddington 
Combined School please visit:

www.cheddingtonschool.org


