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Unique Children Who 
Together Are One

Callands Community Primary School is a 
larger than average primary school and the 
large majority of pupils are of White British 
heritage.  The proportion of pupils who speak 
English as an additional language is below 
the national average as is the proportion of 
disadvantaged pupils eligible for the pupil 
premium.  The proportion of pupils who have 
special educational needs or disability is also 
below average.

In March 2016 the school was inspected by 
Ofsted and was awarded Outstanding in all areas.  
This was the outcome of a four year journey, 
with the school being in Special Measures up to 
the end of 2011.  I was appointed and took up 
post as Headteacher in January 2012.

Significant strategic changes were needed which 
began with a staffing restructure, effective 
as from September 2012.  This put a greater 
emphasis on a brand new Senior Leadership 
Team, allocating particular phases within the 
school to specific staff.   The school needed to 
focus on the EYFS in the first instance as the 
need for significant improvements in this part of 
the school had been noted by Ofsted.  A brand 
new EYFS team took up post in September 2012 

with a strong emphasis on ‘The Unique Child’ 
principle. The interests of the children led both 
short and medium term planning combined 
with half termly moderation of the evidence 
in Learning Journeys by myself.  A brand 
new ‘Enabling Environment’ was purchased 
alongside a refurbishment of both indoor and 
outdoor classrooms in the EYFS.  The result 
at the end of the academic year 2012/3 was 
an 18% increase on the percentage of children 
achieving GLD at the end of Reception and by 
July 2015 this had risen a further 29.2%.

The EYFS ‘Unique Child’ principle also formed 
the basis of Callands ‘Unique Child Creative 
Curriculum’ in Years 1-6 as from September 
2012.  The children’s interests had to be 
gathered by all teachers before any planning 
was completed for the half term.  There was 
a real recognition that this, coupled with an 
enquiry based approach to a number of subjects 
throughout the school, was the key to engaging 
children and subsequently raising the standard 
of outcomes.  This approach was continued 
even with the launch of Curriculum 2014.

Two years on and from 2014/5 – 2015/6, 
prominence moved from SLT to developing 
middle leaders.  All staff, with the exception 
of NQTs, became accountable for a subject 
area.  All were given time out of class termly to 
gather pupil voice, observe lessons, scrutinise 
planning and analyse data in their subject.  
All of this information then enabled them to 
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evaluate their annual objectives and shape 
the next term’s actions on their action plan.  
Challenging their colleagues with their findings 
and holding them to account termly was a 
fundamental element to raising expectations 
and results across the curriculum not just in 
Reading, Writing and Maths, as had been the 
case historically.  Middle Leaders were able to 
work on bespoke plans as a result of such in 
depth knowledge of their subject e.g. SEN in 
Music and Disadvantaged children in Art.

Achieving the need for consistency in 
everything we did was necessary if we were to 
aim for outstanding in all areas.  Ensuring all 
staff adhered to every element of all policies 
has taken a number of years to embed.  Often, 
where standards were not as high, this was 
because agreed policy and practice was not 
followed and therefore regular monitoring and 
evaluation was significant.

A commitment to CPD was a further means 
to ensuring greater progress and attainment 
throughout the school.  Initially, this was 
a set plan at the start of the academic year 
which was observed rigorously and in the 
main was led by external consultants or the 
Senior Leadership Team.  However, in the 

last two years, this landscape has changed.  
CPD is planned termly based on Middle 
Leader findings in their subject and findings 
from Pupil Progress Meetings between each 
class teacher and SLT.  The expertise of these 
Middle Leaders is utilised far more and we 
are less reliant on external support for this. 

Rigorous Performance Management of teachers 
and teaching assistants has further supported 
significant improvements in the number 
of children achieving better than expected 
progress and above the national attainment.   
Targets for all demonstrate aspiration and 
there is now an ethos of striving for these 
ambitious targets.  Staff know that at termly 
reviews there is an expectation that good 
progress is being made towards all objectives, 
particularly the pupil progress related goal. 

Presently, the focus has moved back to 
developing the SLT further and focusing 
on strategy for how we now take what we 
achieved, a combined value added of 102.3 
with 69% L5 in Maths, 65% in Reading, 61% 
in EGPS and 52% in Writing and continue our 
journey of improvement.  SLT are keen to share 
with others who find themselves in challenging 
circumstances and to develop further leadership 
capacity amongst our staff.

No one thing has been the key to the rapid 
improvement the school has made.  It has 
been an accumulation of changes overtime 
based on all of the aforementioned.  However, 
establishing ‘a culture of high expectation and 
ambition to provide the best possible education 
for pupils’ was central.


