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Buswells Lodge is a large primary school with 
464 pupils on roll. The school falls within the 
highest 10% of all schools who are deemed 
disadvantaged. We are a culturally diverse 
school and have a large percentage of pupils 
who have English as an additional language. A 
high number of pupils leave or join the school at 
times other than the start or end of the academic 
year. 

In 2013, Ofsted noted that the progress made by 
pupils across the school was inconsistent. They 
wrote:

‘Achievement requires improvement because 
progress is not consistently good. While pupils 

in some classes, particularly in Years 5 and 
6, make good progress, in other year groups 

progress is not equally good.’

The school recognised that the standard of 
teaching had to be improved. However, central 
to any changes, there had to be a consistent 
teaching style which would help to develop 
pupils’ social emotional and academic skills. 

A senior HMI advised the school of a specific 
teaching style developed by Shirley Clarke, 
that would enable the school to move forward 
in developing a consistent approach to teaching 
and learning and raise teachers expectations of 
pupils.

The senior management team then identified 
lead teachers across the school and created 
a ‘Change Team’. These teachers attended 

national conferences and training sessions to 
gain a clear understanding of the approach. They 
then observed and coached one another and had 
their practice validated by lesson observations 
during external reviews.

The ‘Change Team’ then cascaded good practice 
throughout the school during a number of staff 
inset days, lesson observations and a non-
threatening coaching approach, where teachers 
could share good practice and learn effectively 
from one-another.

The new strategies gave the teacher opportunities 
to continually practice formative assessment in 
the classroom. The learning was made visible 
through the use of leaning codes.

All staff have seen greater engagement in pupils 
within lessons, and children demonstrating a 
positive and active role in their own learning. 
There has been a dramatic improvement in 
the way that the children communicate and 
work together, sharing in their learning and 
achievements. As a school, we feel that the 
children are now gaining all the skills necessary 
to be successful in life in modern Britain.

After two years, the school’s internal and external 
data now demonstrates that pupils’ academic 
achievements are improving rapidly.

In September 2014, the school reorganised its 
senior management team with the appointment 
of a Deputy Headteacher, SEND manager 
and Teaching and Learning Manager. We also 
appointed Team Leaders in each year group. 
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These changes were critical in developing the 
consistency of approach across the school and 
to ensure that a broad and balanced curriculum 
was covered. 

The school marking policy was then directly 
linked to specific objectives to ensure clear 
feedback with additional questions to stretch 
children’s thinking and learning. Marking 
expectations became tighter and daily feedback 
would be given with planned reflection and 
improvement time. Improvement time was 
planned into lessons for children to respond 
to comments on their work. Making became 
visual with the use of highlighters and gave 
the children immediate feedback on what they 
had achieved and what needed to be improved. 
This empowered children to become confident 
learners who know how to learn and improve. 

The implementation of the new teaching strategies 
and marking policy was closely monitored by 
the change team and senior management team 
through a series of vigorous learning walks, 
observations and coaching sessions. To ensure 
this was being embedded across the school it 
became a focus for performance management. 

It became evident that the new teaching style had 
had a huge impact on learning, active engagement 
within lesson, social and emotional skills and 

risk taking. The children have developed skills 
which allow them to work with, and engage 
with, any child at any time and this has made the 
classroom a much more exciting place to be. 

Giving the children ‘Learning Powers’ gave them 
to opportunity to problem solve on their own 
and with their talk partner. Overall, it has given 
the children the ‘power’ and life skills to build 
and develop particular habits of mind to enable 
them to face difficulties calmly, confidently 
and creatively, and hence be better prepared as 
lifelong learners. Applying six learning power 
strategies across school has had a huge impact. 

Using the Learning Powers have helped to 
develop a Growth Mindset across the school.  
It has helped the children understand that 
intelligence can be developed and grown. The 
children have focused on improvement instead 
of worrying about how clever they are. They 
work hard to learn more and get smarter.

Ofsted 2015 stated:

Pupils are keen to learn because their lessons 
are exciting and most teaching engages them 

fully.

‘The teaching of reading, writing and 
mathematics has improved significantly over the 
last eighteen months. Pupils are proud of their 

work and enjoy talking about what they are 
learning’

 The ethos at Buswells Lodge has always, and will 
continue centre upon the holistic development of 
the child. We will continue to have the social and 
emotional development of our children at the 
heart of everything we do. 


