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Bournemouth Park Primary is a larger than 
average primary school with 560 children 
ranging from 3-11 years of age.  The school 
is located in the centre of Southend on Sea.  
The majority of pupils are from White British 
backgrounds although we have an increasing 
number of children from different nationalities 
joining the school throughout the year.   Over 
56% of the pupil population are in receipt of 
the Pupil Premium Grant.  The majority of  
children come from the school catchment. 
Many of the pupils live in flats with no usable 
outside space.  Pupil mobility is high due to 
the number of temporary houses and hostels 
locally which often translate into the children 
being in the school for short periods of time 
until they gain permanent housing.

In our Inspection of December 2013 the 
school was judged to ‘Require Improvement’ 
with key issues being raising pupil outcomes 
and improving progress across the whole 
school.  We had undergone a staff restructure 
the previous year and had made the decision 
to employ Senior Teachers to each year 
group.  The role of the Senior Teacher is to 
drive up standards and progress. Each Senior 
Teacher had responsibility for their cohort of 
90 children.  At the time of the Inspection in 
December 2013, there was evidence of this 
tactic beginning to show signs of improvement 
but full impact was not yet measurable.

Following the Inspection, the Senior Team, 
looked carefully at the way in which they 
worked.  We assessed the quality of teaching 
and outcomes for children and developed 
a plan to support teaching and learning.  A 
culture of team teaching was developed and 
staff welcomed this initiative.  In addition, 
we reviewed the curriculum provision.  We 
adopted the Edision Connected Curriculum 
and began to use that.  A large focus of 
our work was in improving writing.  We 
introduced the ‘Big Write’ scheme throughout 
the school and benefited from having a ‘Big 
Write’ trainer on the staff.  Using her expertise 
we were able to improve the delivery of not 
only writing but also Grammar, Punctuation 
and Spelling.  The children were beginning to 
write with confidence and enthusiasm.

The Senior Team undertook a robust system 
of monitoring, with regular lesson visits 
and looking at books.  Time was invested in 
talking to the children about their learning and 
how they could improve.  We undertook the 
lesson visits in pairs to ensure the consistency 
of our judgements. There was a focus on the 
performance of individual children and not 
just on groups and senior teachers updated 
their year group provision map on a half 
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termly basis.  This promptly ensured that 
children were quickly supported in areas of 
their learning.

At the beginning of 2015 we began to develop 
our outdoor learning space for Early Years 
and Key Stage 1. The school is situated 
in a built up area with few safe places for 
children to play outdoors.  We worked with 
a company to landscape our learning area 
and to provide the children with an exciting 
and vibrant place to learn.  Interestingly the 
children no longer refer to the playground but 
instead call it the ‘Garden’.  Being able to 
take the learning outside with these children 
significantly increased their personal and social 
development.  Collaboration during play was 
essential and this collaboration and mutual 
support has continued into the classroom.

Central to our rapid improvement was the 
increased accountability at all levels in the 
school. The teachers challenged the children 
to improve themselves and teachers were 

challenged by senior teachers.  However, the 
accountability worked in both directions.  As 
we asked more of the children they in turn 
asked more from us.  Planning was adapted to 
meet class learner’s needs.  Timetables were 
organised to ensure that staff could plan and 
collaborate together.

As a result we saw our pupil outcomes improve 
across the whole school.  Teacher expectations 
were higher and aspirations of the pupils 
improved.  Following a three year upward trend 
in attainment and progress this culminated in 
our 2015 Key Stage 1 and 2 results which were 
in line or above national in all areas except 
Grammar, punctuation and spelling and this 
continues  to be a priority for us. 

Ofsted arrived in March 2016 and judged the 
school to be ‘Good’.  We continue to have work 
to do and are currently looking at our provision 
for Academically More Able and Talented.  The 
foundations we have built are strong and we are 
enjoying our journey to continually improve.


