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Sharing our Gifts and Growing 
our Talents Together

Our federation of small, rural primary schools 
came about in September 2009 following a 
local authority wide restructure that sought 
to reduce surplus school places across 
Cheshire. At the time Pott Shrigley had two 
previous satisfactory gradings at Ofsted 
with Bollington St John’s moving out of 
special measures to satisfactory. Both schools 
were very small, with Pott Shrigley having 
a teaching head and St John’s having no 
substansive leadership. The current leadership 
took over following one year of federation 
in 2010, inheriting deficit budgets at both 
schools.

On taking over what was the first federation 
of schools in the region it became apparent 
to the leadership that there was very little 
organisational structure or strategic planning 
in place and most questions we asked were 
answered with the reply “No one has ever 

asked that before!” Within this context we 
relished the trailblazing and innovative 
position we found ourselves in and quickly 
sought to develop a systems approach to 
school improvement that would seek to utilise 
the best of both schools for the benefit of all. 
Innovation, creativity and collaboration 
became the heart of our systems approach. 
Underpinning this were two foundational 
concepts. First was the phrase ‘being in 
your element’. It was our desire that being 
in one’s element should be manifested in the 
lives of both pupils and staff who worked 
across the federation of schools. Secondly, we 
adopted a learning orientation (as opposed to 
a performance orientation) in all that we did, 
encouraging staff to enquire and take risks in 
the classroom.
 

Within this dual context we sought to enable 
people to understand their own range of 
capabilities and capacities. Consequently, we 
developed a range of creative approaches to 
curriculum design for pupils and professional 
development opportunities for staff, both of 
which have enabled stakeholders to find their 
element in a way that has driven lifelong 
learning into all that we do. Underlying this 
is the belief that finding one’s creative talent 
can have an enormous effect on confidence 
and overall achievement for children and 
adults alike. 
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For pupils we worked in partnership with 
Schola Foris, a local business, to set up a 
Forest School provision that is now accessed 
by pupils from schools all over the North 
West and has been showcased at regional 
Narrowing the Gap conferences. We also 
produced a wellbeing programme called 
SUMO4Schools. This focused on developing 
emotional intelligence and has now gone into 
schools all over the country. 

We also developed a community based 
learning curriculum in partnership with 
businesses across the local community to 
harness learning outside of the traditional 
primary environment. This has now become 
a think-piece for an NPQH online elective 
module.

For staff, we implemented a major 
restructure designed to build capacity in all 
organisational areas of the federation. This 
resulted in a new leadership structure that 
saw teachers leading in areas of specialism 
across more than one school.  This concept, 
in conjunction with refined cross school 
pupil tracking and analysis systems, self-
evaluation systems and development planning 
frameworks, ensured a collaborative yet 

personalised learning experience for all 
pupils, ensuring equality of inclusion, 
coupled with aspiration to achieve. 

Over the last three years our pupil numbers 
have risen by 25%. Our leadership now sits 
on the board of the Outstanding Leaders 
Partnership, repsonsible for delivering the 
National College leadership curriculum 
across the North West and we are moving out 
of deficit budget.

In January 2011 Pott Shrigley was classed as 
outstanding by Ofsted. In December 2012 St 
John’s was classed as good and was awarded 
outstanding at its most recent SIAMS 
inspection. Finally, our outcomes for pupils 
in 2013 were outstanding with significant 
numbers of pupils achieving level 5. For two 
small schools, we have high apsirations and 
our perspectives on practice have impact on a 
national level.
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