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Boldon School is a secondary provision situated 
within the Borough of South Tyneside, serving 
some of the most deprived wards within the country. 
Over recent years, the school has faced significant 
challenges; falling roles, financial challenges, 
staff shortages, poor Progress 8 and Attainment 8 
performance. Boldon’s results were regularly below 
national and regional expectations and the school 
had been recognised by Ofsted as ‘satisfactory’ for 
a decade.

Leadership acknowledged a need for restructure 
of both pastoral and academic responsibilities.   
Assistant Head roles were created for mathematics, 
English and science which improved the quality of 
leadership. A stronger system of accountability for 
staff at all levels, together with a targeted teaching 
and learning programme was implemented whole 
school. Our pastoral team employed the skills of 
non-teaching staff to work with year leaders, in order 
to make management of students more effective 
for teachers.  In turn this promoted more effective 
behaviour management, personal development 
and safeguarding.  This had an excellent impact on 
developing meaningful home school relationships. 
All of this contributed to significant improvements to 
student’s outcomes within our first year.

Initial changes created a robust platform for the 
restructure to evolve and develop effectively.  Non-
teaching staff were upskilled to lead year groups, 
middle leaders were able to implement increasingly 
meaningful curriculum, leadership were able to 
crystallise management.  In September 2019 these 
significant changes were acknowledged by Ofsted 
achieving an overall good grade with personal 
development outstanding.

This eagerly awaited accolade was an excellent 
outcome for staff, students, parents, governors 
and the local community.  Head Teacher Ian Noble 
commented “governors and leadership have worked 
tirelessly on school improvement over the last three 
years and this improvement is clear to everyone”.  He 
added “expectations and aspirations, for all students, 
have increased significantly.  All students being 
expected to achieve their best possible outcomes, in a 
supportive but challenging environment”.

Exceeding targets and over achievement have 
become part of the regular narrative for teachers 
when communicating with students.  Students are 
motivated to work tirelessly to succeed and are no 
longer satisfied with a standard pass.  An integral 
component to students’ motivation and improved 
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outcomes was the introduction of a new behaviour 
policy in 2016.  Its aim was to allow disruption-free 
learning for all students and allow subject teachers to 
stretch and challenge students.

A common vision was able to be shared in order to 
drive the school forward.  Assessment periods were 
streamlined to whole school meaning students and 
parents could share in student progress at specific 
points in the academic year, with much more targeted 
intervention programmes. Curriculum developed to 
meet the needs of all students and a more inclusive, 
nurturing environment was created to support the 
well-being of all students. Staff wellbeing is also 
factored into any decision made about initiatives in 
school, so that time is used efficiently and work load 
does not increase but where possible, reduces.

“Students’ personal development is exceptional. 
Topics covered help students to keep themselves safe. 
They also get fully involved with their community. 
They raise money for charity and help to run a 
party for local senior citizens. Some older students 
are trained volunteers who help younger students 
overcome anxiety or stress. The school has an active 
group who raise awareness about lesbian, gay, 
bisexual and transgender issues. This has helped to 
foster a tolerant culture. Students are very accepting 
of difference, so there is little bullying or name-
calling.” OFSTED 2019

Boldon was selected as one of 40 Careers Hub 
schools by the North East local enterprise partnership. 
“Careers education plays a significant role in the 
school where students have many opportunities to 
visit Universities, colleges, sixth forms, employers 
and training providers having a positive impact on 
raising students aspirations and given them clear 
guidance and information on what they need to 
achieve in order to gain employment, education and 
training. The school has also achieved 100% success 
with 6 out of the 8 of the Gatsby careers benchmarks 
and 99% of the 2019 cohort have entered employment, 
education and training. 

The school has also achieved in 2019 their best 
ever Progress 8 result. Students achieved an overall 
progress measure of +0.26. This has seen an 
improvement of over 0.8 over a short period of time. 
Our performance has improved from ‘significantly 
below average’ to ‘above average’.

“Good teaching and a well-planned curriculum mean 
students are making strong progress in most subjects. 
Disadvantaged students and students with special 
educational needs and/or disabilities also do well. 
They make at least as much progress as other students 
nationally. This is because the teachers and support staff 
really care and give them extra help.” OFSTED 2019

We are immensely proud of our school and the 
improvements made to date.  It is our hope that with 
continued clarity of vision, expectations and practise, 
we will continue to strive for excellence for our 
students.


