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Blacon High School

Values and Ethos

Blacon High School is a popular, 11 – 16 maintained
foundation trust, smaller than average school on the
outskirts of Chester. The majority of students are
of white British heritage and few speak English as
an additional language. 53% of students are pupil
premium and 30% are SEND, both significantly
above the national average; high levels of SEND and
Pupil Premium students has a significant impact on
outcomes. Following its first ever ‘Good’ judgement
from Ofsted, the school moved into a new build in
2016.
The school serves the community of Blacon,
which is an area of significant social and economic
deprivation. Throughout the last twenty years, the
community has seen substantial development and,
whilst there are still many challenges to face, there
is now a strong sense of belief in the school. But this
hasn’t always been the case. In the past, the school
suffered from a poor reputation, lack of belief from
the community, poor attendance and numerous
‘Requires Improvement’ judgements from Ofsted.
In recent years, the school has been on an incredible,
transformative journey that has seen changes to
management, aspiration and expectation, and with a
focus on absolute consistency.

Success is built on core values that underpin
the ethos of the school. Strong outcomes are
supported through high quality relationships
between staff, students and parents; staff inspire
the highest aspirations and students strive
to be the best that they can be. Additionally,
the school offers extensive pastoral support
through counselling, mentoring and curriculum
interventions to meet the full range of needs
within each year group. Blacon High School
is at the heart of this community. Through
collaboration, teamwork, enhanced parental
engagement and respect, attendance has
improved significantly and the school supports
excellent outcomes with students achieving high
quality destinations.

The cohort has almost doubled in size increasing
from 395 in 2016 to 670 in 2021, with plans to grow
to 750 by 2022. In fact, Blacon High School has
now been oversubscribed for the last three years.
Demand for places has risen exponentially so an
extension is underway to facilitate the growth in
numbers and enable all local children to attend their
local school; a reflection of the belief that both the
local authority and community have in the school.
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Success through partnership
At Blacon High School, partnerships at all levels
form the foundation of its success and ensure that
the school delivers the best possible educational
experience for its students. Likewise, the school’s
continuing improvement journey is reliant on a
commitment to maintaining and developing even
stronger links within and beyond the community.
One of its many strengths is the strong partnership
the school holds with the five primary schools
in the Blacon Educational Village (BEV).
Collaborative working both strategically and
operationally, along with cross-phase curriculum
design, a bespoke transition process and the
sharing of key information are all features of this
outstanding partnership, which has been integral
to the school’s improvement.
Core Principles
The behaviour system is built upon six ‘Core
Principles’, which outline the expectations for all
students and form the basis of the language used
by students and staff within school. They are
the foundation on which the school is built and
every student’s attitude to learning is judged each
lesson through its SSA (study, skills and attitudes)
system. This enables staff to track engagement
and behaviour, instigate appropriate interventions

and identify targeted support at the earliest
opportunity. This strategy is underpinned by an
experienced team of safeguarding, inclusion and
pastoral staff who empower students to break
down barriers to learning and support them to
achieve, sometimes against all odds.
Curriculum
In addition to a broad, balanced and fully
inclusive curriculum, the school places a high
priority on enriching and fulfilling learning
experiences beyond the classroom to broaden
horizons. The curriculum is underpinned by the
mind, body and character recognising that it is
important to develop all aspects of the individual
as they progress through their educational career.
For those students who need an alternative
curriculum offer, a clear pathway has been
created from Year 7 through to Year 11 that
includes outdoor education, life skills, additional
mentoring and coaching, and a creative delivery
of the core curriculum by specialist staff. The
school is committed to averting exclusions and
develops creative approaches to meet the needs
of students with complex challenges.
Physical health and well-being is a high priority
with high numbers of students participating in
sport and the school offers an extensive extracurricular programme including a Combined

Government Initiatives IQ

School Inspection Performance
Transforming Lives

Cadet Force. Furthermore, an international
exchange programme is available through a wellestablished partnership with their twinned school
in Bulgaria.

Blacon High School transforms lives through
inspiring ambition and by developing confident
individuals who are committed to positive
futures. The school is part of the Hope
Opportunity Trust and the Royal National
Children’s SpringBoard Foundation who help
able students from disadvantaged backgrounds
to secure fully funded bursary places at some of
the country’s top independent schools to study
for their A levels. Since its inception in 2013,
thirty five students from Blacon have followed
this route.

Nurture
The school has a strong
focus on trauma-informed
approaches; approximately
30% of all students have
experienced
multiple
traumas and therefore a
range of approaches is
needed to enable them
to access their learning
successfully. Paddy, the
school’s therapy dog, helps to support mental
health and well-being by reducing anxiety, building
trust and supporting improved attendance. The
experience of trust and unconditional love from a
therapy dog helps students learn how to express
their feelings and develop trusting relationships,
which in turn supports a positive experience of
education. Research suggests that using therapy
dogs in response to traumatic events can help
reduce symptoms of depression, post-traumatic
stress disorder and anxiety.

Almost all of these students have gone on
to achieve excellent degrees in a variety of
disciplines and now enjoy careers in Veterinary
Science, Medicine, Journalism and Chemical
Engineering, amongst others. Those who have
been successful on the bursary programme
exemplify what is possible and offer students
something tangible to aspire to. Blacon High
School has made every effort to extend these
opportunities by exploring similar relationships
with independent schools locally, in an effort
to maximise opportunities for its most able
students.
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robust self-evaluation. This is exemplified by the
student leadership team; a further reflection of the
school’s inclusive approach. Lead students work
in well-established roles that offer a platform for
developing confidence, communication skills
and resilience, characteristics key to future
success.

`Going to Blacon High School was undoubtedly
one of the best decisions I ever made as it gave me
the opportunity to explore my talents and figure
out what kind of person I wanted to be. The staff
gave everybody the motivation, determination
and confidence to strive to achieve the best. I
will always be grateful to Blacon High for the
way it has changed my life and I am beyond
proud to tell people what high school I went to.’
Alexandra Cosme – Currently studying for a
Masters in Museum Curatorship
One Team
CPD is designed to enable staff in all roles to
access bespoke training that is matched to
individual, departmental and whole school
priorities. A new model has been developed
whereby staff commit to an area of personal
development; this supports a professional
community of enquiry and an enhanced climate
for learning. Provision for self-study encourages
flexibility and enables staff to undertake training
at a time suited to their situation, thus supporting
well-being and an appropriate work/life balance.
Mental health and well-being for both staff and
students is central to the school ethos.

Blacon High School has improved significantly
in recent years. It remains an ambition to achieve
progress scores in line with the top third of
schools nationally to illustrate that students from
disadvantaged backgrounds can achieve in line
with their non-disadvantaged peers and secure
outstanding futures. This is a truly comprehensive
school and students access a range of post 16
academic and vocational courses, along with
high quality apprenticeships at schools and
colleges locally. It is the headteacher’s long term
vision to offer 6th Form provision at the school
in the future.
We know that people sometimes forget what has
been said but never forget the way that someone
made them feel. At Blacon High School,
students feel valued and develop the confidence
and resilience they need to access positive and
fulfilling futures. Great things happen each and
every day at this school.

Headteacher Rachel Hudson strongly advocates
professional well-being and cites clarity of roles
and responsibilities, an effective system for
recognising individual contributions, evaluating
performance, and working cohesively as key
to improving student outcomes and achieving
high standards. Furthermore, a staff recognition
scheme supports a commitment to the ‘team’ and
the culture of achievement within the school.
Communication is key to success. Staff, student
and parent voice is valued highly and the school
has an open culture where feedback underpins
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