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‘Mr. Revell shows that love works’ – parental 
comment made to Head Teacher, Neil Revell 
(July 2015)

School History and Context

‘The school is about twice the size of the 
average primary school.’ (OFSTED, June 
2015) 

From January 2010 – August 2015 our large 
and heavily over-subscribed primary school 
has grown from 60 children to 90 children 
in each year under the headship of Neil 
Revell.  In its June 2015 OFSTED Report, 
Neil Revell’s leadership was judged to be 
fundamental to the school’s thriving success 
– ‘The headteacher plays a pivotal role in 
sustaining a caring community where all feel 
welcome and valued.’ (OFSTED 2015).
•	 Called St. Aldhelm’s Combined School 

until September 2013, the school became 
primary as part of the Borough-wide 
change in age of transfer

•	 Opened in 1877 and moved to a purpose-
build new school site bordering a large 
heathland in 1992

•	 Since 2010 the school has had two ‘Good 
With Outstanding Features’ OFSTEDs and 
an ‘Outstanding’ SIAS Inspection

•	 The school has over 70 staff
•	 Falls under Poole Borough and the 

Salisbury Diocesan Board Of Education

Major Strategies Implemented By Head 
Teacher , Governors and Senior Leadership 
Team

‘The headteacher leads the school extremely 
well. He is ably supported by a skilful deputy 
headteacher and a strong team of thoughtful 
and determined senior leaders and governors.’ 
(OFSTED, June 2015)
•	 A relentless focus on raising standards in 

all aspects of the school’s work

•	 Re-structuring and expansion of the SLT 
to provide greater capacity.  ‘Among 
the comments made by staff were: ‘Our 
leadership team is incredibly supportive’ 
... ‘A very strong leadership team is driving 
the school forward’ (OFSTED, June 2015)

•	 ‘Learning Exchange’ for teachers whereby 
they view each other’s practice with a 
mentor who then coaches them to raise 
further the impact of their own practice
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•	 Clear analysis of data with termly 
progress review days and clear, focused 
School Improvement foci which are very 
effectively communicated to the whole 
community

•	 Every governor has a ‘job description’ thus 
having	a	very	specific	area	of	the	school’s	
work as a focus

•	 Weekly ‘Friday Flyer’ newsletter and 
half-termly parent voice forums as well as 
half-termly	Head	Teacher	Briefings	for	all	
staff means the vision is totally clear for 
everybody

•	 A major focus on inclusion with targeted 
interventions for all learners.  Teaching 
Assistants have been trained to lead key 
interventions and are deployed based 
entirely	 on	 identified	 pupil	 needs.	 	As	 a	
result, ‘the school’s meticulous assessment 
records indicate that the progress of 
disadvantaged pupils in each year group 
matches or exceeds that of their classmates 
in almost all cases’. (OFSTED, June 2015).  

•	 CPD is very high priority for all staff – 
skilling staff to provide the very best for 
children is vital

•	 Pastoral Care Worker supports children 
and families with social and other needs

•	 Clear and focused systems for Performance 
Management link directly to School 
Improvement foci; the Head Teacher 
trains other schools and academies in 
Performance Management

•	 The school ‘buys in’ specialists and 
consultants to review and help develop its 
practice

What Makes Bishop Aldhelm’s Distinct

‘The headteacher plays a pivotal role in 
sustaining a caring community where all feel 
welcome and valued.’ (OFSTED, June 2015)
 
The Head Teacher uncompromisingly places 
the value of Love at the heart of the school – 
‘His strong and caring leadership is valued by 
the school community’ (SIAS, October 2011).  
‘Mr. Revell shows that love works’ (parent, 
July 2015).

Head Teacher and SLT value all staff and give 
them quality time in which to carry out their 
CPD and other work ... by giving time, you 
get so much more back and keep everybody 
positive and on track

Outstanding pupil behaviour achieved through 
clear school values – Love, Unity, Inspiration 
and Courage – chosen by all stakeholders. 
Children are awarded ‘Bishop Bonds’ (our 
behaviour system) every time that they 
demonstrate one of these values with Bond 
tokens being deposited in our Bishop Bond 
Bank.

‘Outstanding behaviour is also achieved 
through very high levels of SMSC meaning 
that, ‘the promotion of spiritual, moral, social 
and cultural development is woven into the 
school’s day-to-day life (OFSTED, June 
2015).’

‘LOVE WORKS’

Neil Revell (Head Teacher January 2010 – 
August 2015; promoted to post of School 
Effectiveness Adviser for the Salisbury 
Diocesan Board Of Education from September 
2015)


