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Where Learning’s Fun, 
Purposeful And Challenging

Bempton Primary is a small rural school 
with around 100 pupils from age 3 to 11. I 
was appointed as a teaching Head in April 
2012 and found a school that had seemed 
to have lost its way. Prior to taking up 
the post I was released part time from my 
school to start building up relationships, 
assess the situation and begin to implement 
necessary changes.

Over the previous few years result s had 
dropped, the Head had retired and an interim 
Acting Head had covered for 2 terms. The 
school only had three classrooms and each had 

mixed key stages. There were two full time 
teachers and 2 part time teachers covering the 
large class of 37, Year 4 to 6 children and a 
high number of Teaching Assistants. 

There were inconsistent expectations in the 
standards of behaviour, little tracking of 
pupils to ensure progress and a team that 
needed leading and support to know how to 
move the school forward.

The main challenges were to up skill all 
current staff, decide on how to extend the 
current provision to 4 classrooms and ensure 
there were no split key stage classes , put 
in place regular tracking and pupil progress 
meetings, audit current provision, especially 
in writing, and employ new staff as I knew 
the job would require my full attention. 

As a staff we created our own school vision 
stating that we wanted the best for every child 
all the time. The child was at the heart of 
everything we decided on. We all agreed that 
every child has the right to the best education 
and opportunities we could give. Building 
a team with a shared vision and ownership 
was the catalyst that ensured progress. Staff 
meetings were focussed on improvement in 
teaching and learning. 
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The Local Authority provided support in 
monitoring current provision, and tailored 
support where necessary, to raise teaching 
and Teaching Assistant support to Good and 
Outstanding. Staff were trained in assessing 
writing and the ‘Big Write’ scheme was 
introduced, along with ‘Write Away Together’, 
to raise expectations and ultimately the 
standards of writing across the curriculum. 
In 2013 we achieved Level 6 writing and The 
Ofsted Inspection in 2014 wrote:-

“pupils apply their imaginations, their love 
of language and understanding of grammar 

to write vivid, emotive and evocative 
description of alien worlds. The outcome for 

each pupil was stunning.” 

Rigorous pupil tracking, shared each half term 
with all staff, developed staff accountability 
and transparency across the whole school. 
Performance management was carried out 
with all teaching and non-teaching staff 
focussing on improving pupil progress which 
led to joint moderation of work not only within 
school but also other local schools and the 
Local Authority. Subsequent pupil progress 
meetings ensured timely, effective and well 
evaluated interventions which immediately 
started to show results. Pupils had their own 
personal targets for Maths and English as well 
as lesson learning objectives and sub levelled 
success criteria. Children have ownership 
of their own learning and as a result of our 
Marking and Feedback policy our pupils are 

involved in editing and improving their own 
work as well as peer marking and sharing 
learning and understanding. 

Through our School Council we worked 
on developing a new Positive Behaviour 
policy which quickly resulted in a consistent 
approach and improved behaviour and 
attitudes to learning and working together.  

We introduced a long term plan that was 
cross curricular as well as a whole school 
approach over a two year cycle and focussed 
on enriching the curriculum. Working 
together across school on a common theme 
ensured better cohesion, team building, 
greater understanding and, in a small school 
in the f40 group, a better use of resources on 
a limited budget. 

Rates of progress are continuing to improve 
within our ‘big family’ ethos of high 
expectations, care and support. The Ofsted 
Inspection in January 2014, who rated the 
school ‘good’ wrote:-

“The school’s data confirm that progress is 
continuing to accelerate.” 

Staff morale is high and everyone works 
closely together as a team with the children 
and parents and are looking forward to the 
future of exciting challenge and continuing 
improvement. 

Catherine Garghan
Headteacher of Bempton Primary School


