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Bell Lane is a community primary school 
with a nursery. It is situated near the centre 
of the large village of Ackworth, eight miles 
to the south-east of the city of Wakefield. I 
was appointed as headteacher in 2010 having 
worked in the school prior to this. The 
school had been ‘stuck’ with a ‘satisfactory/
requires improvement’ grade for many years 
and morale was at a low across the school.  

A change in ethos came from something that 
I had been told whilst applying for headship: 
‘It’s lonely being a head.’ The aim of our 
school is that no-one is ever lonely - not 
the head, staff, pupils, governors or parents. 
Our ethos is based on teamwork which led 
to the securing of our ‘good’ grade from 
Ofsted earlier this academic year. This 
team approach where everyone is valued, 
supported and provided with opportunities 
to learn from others, has secured improved 
practice for all staff regardless of their role 
within school, along with effective distributed 
leadership and better progress for pupils.  

Our biggest barrier to moving forward 
was unstable staffing both within the 
school and in relation to support from the 
local authority. This was overcome by a 
determination to resolve ongoing issues and 
to proactively seek help from a variety of 
different places – such as ‘headhunting’ an 
ex Ofsted inspector as chair of governors. 

All monitoring procedures were updated 
following a simple ongoing cycle: researching 
– adapting to the needs of our school – 
sharing/discussing – trialling – adapting – 
implementing, etc. Key to monitoring was 
the introduction of termly pupil progress 
meetings that include work scrutiny and 
moderation along with data analysis and 
target setting. This is done as a team which 
includes the headteacher, deputy (who is 
assessment leader) and literacy and numeracy 
leaders who are also key stage leaders. 

Whole staff work scrutiny sessions also 
take place throughout the year for different 
subjects. During these sessions all teaching 
staff, in small groups, scrutinise work from 
Nursery to Year 6 making observations on 
agreed areas. Information is then collated 
by the relevant subject leader, identifying 
strengths and points for development. This 
way of working provides whole school 
accountability for outcomes, whilst allowing 
individual staff to reflect on their own 
practice and seek help from colleagues as 
needed. Ofsted acknowledged: ’Staff share 
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senior leaders’ views on how successful 
Bell Lane Primary School can be and work 
together closely to achieve the areas identified 
for improvement at the last inspection.’  

A clear focus on ensuring consistent 
evidence in books also played an important 
role in our ‘good’ judgement and reflects 
improvements in many key areas: pupil 
progress, effective feedback and pupil 
response to this, an exciting curriculum that 
meets the needs of all children and the pride 
that our children have in all of their work. 

One of our improvements of which 
we are most proud is in relation to 
behaviour. Our report states: ‘Behaviour 
is good, and at times exemplary.’ 

This was achieved through updating our 
behaviour management systems to ensure 
greater clarity and consistency across the 
school as well as reorganising our break 
time practices. Adapting an example from 
another school, we developed zoned areas 
in the playground and introduced a range 
of structured activities including ‘Rip Tag’, 
pogo sticks and pedal racers. There are 
also areas for drawing and reading. These 

activities are managed by a ‘Top Team’ of 
Upper Key Stage Two children overseen 
by adults in school. Whilst there has been 
an ongoing financial commitment to this 
system, it has led to a high level of pupil 
engagement in appropriate activities and 
fewer playground disputes and accidents. It 
is something that the school has shared with 
several other schools who are also having 
similar success with its implementation. 

Following our success in finding our elusive 
‘good grade’ we are able to more clearly see 
what is needed in order to move towards 
outstanding. Morale and pride in the school 
is at an all-time high which has led to greater 
risk taking and in turn practice continues 
to improve across the school. Ofsted 
acknowledged the improvement in progress 
and practice in their report which gives an 
accurate and positive view of the school – 
something that league tables do not do! 

Louise Ward, 
Headteacher at Bell Lane Primary School


